MuHun MBA «YnpaBrneHue pasButuem
opraHusaumm»

MpodbeccrnoHanbHasi NnepenoaroToBka Ans HOBUYKOB, ANsi MEHEAXXEPOB BbICLLEr0o
ynpaBfieHYEeCKOro 3BeHa Kypc noebleHns kBanudukaumm (Camapa)

HasHa4yeHue nporpammsl: [porpamma «YnpasneHne pasBuTMem opraHusaumm» peanmsyet
noaroToBKY MeHeLXepoB BbicLIero n cpegHero 3seHa. Mini MBA- Kypc MeHeg)KMeHTa ¢
OXBaTOM BCEX OCHOBHbIX (DYHKLUMOHAmbHbIX 06nacTen MEHEOKMEHTA, CNOCOOHLIX 3PEKTMBHO
pa3sBuBaTb GU3HEC Ha cTpaTeErmyeckom u onepaTMBHOM YPOBHE

AyauTtopus Mporpammbl MeHepKepbl BbICLLEro ynpaBrieH4Yeckoro 38eHa U COGCTBEHHMKM
NpeanpusiTUiA, peanbHO OCYLLECTBIISIOLINE PYKOBOACTBO AEATENbHOCTLIO XO3SAMCTBYOLLNX
cyGBbEKTOB, B TOM YKCIe B kKaTeropum Manbiin 6usHec Camapbl.

Monyyaemble KOMNeTeHUUN

e  OpPraHuM3oBaTb U NPOBECTU AMArHOCTUKY MaKpPO, MMKPO U BHYTPEHHEN cpeabl OpraHM3aumm C
NOMOLLbIO COBPEMEHHbIX MHCTPYMEHTOB U METOAMK;

®  OLEHUTb GMHAHCOBbIE Pe3y/bTaTbl 4eATeIbHOCTU, 3PDEKTUBHOCTb MHBECTULMOHHbIX MPOEKTOB;

e paspaboTaTb U peannsoBaTb NAaH CTPATErMyeckoro pa3BUTUA KOMMNaHUU KaK KOMMAEKC
CTpaTeruii Ha BCex YPOBHAX YNpaB/ieHus;

e obecneunTb pa3paboTKy BU3Hec-nNaaHa, KOMMJIEKCHOM NPOrpamMmmbl 0340P0B/IEHMUA SKOHOMUKM
BO BCEX acneKTax AeATe/IbHOCTU NpeanpuaATus;

e obecneunTb pa3paboTKy U peanmsaumio CUCTEMbI YNPaBAeHYECKOoro yyeta 1 6roaxeTMpoBaHus

e chopmMmmnpoBaTb CMCTEMY YNPaBIEHUA B KOMMNaHUN B COOTBETCTBUM C rN106aNbHbIMK LLenamu,
3TanoM ¥W3HEHHOTO LMKAa OpraHu3aumm, CTPYKTypon u macwtabom busHeca;

®  BbIMNOJIHATb OCHOBHbIE QYHKLNM YNIPaBAEHUA Pa3BUTUEM KOMMAHNU, OCYLLECTBAATb KOHTPO/Ib U
perynmpoBaHune Xo4a BbINO/IHEHWUA NMPOEKTOB;

e  3aHATb ANAMPYIOLIME NO3ULIUN B OPraHM3aLmMn, B3anmMoaeincTeoBaTh C BHELUHUMU
KOHCY/bTaHTaMu

@opMaT NIPOrpaMMBblL:

OuHo-3a04yHas hopma oOyueHHs, 6€3 OTphIBA OT MPOU3BOACTBA;

IIponomxurenbHOCTh 00y4eHus — 1,5 roxa;

3ansTus npoBoaarcs 1-2 pasa B Hegento ¢ 18.00 go 21.00;

1 pa3 B MecsIl OpraHu3yIOTCsI «BOCKPECHBICY» CEMHHAPHI TIO YIIPABICHUIO, T.€. 3aHATHS TIPOXOJIAT
B Cy00OTYy 1 BOCKpeceHbe

e Bebunapsr.

B nporpamme npuHMMaloT y4yacTue Begylume npenogasatenm [ocysapcTBeHHOro YHuBepcuteTa
Ynpasnenusa (r.Mocksa), https://guu.ru/, CaHKT-MeTepbyprckoro mexayHapoaHOro MHCTUTYTa
MmeHemKmeHTa (MMUCN) https://imisp.ru/ n MocKoBCKOro rocyaapcreeHHoro yHmeepcutera (MrY)
http://mgubs.ru/

[lo 3aBepiernu I[Iporpammel ciaymaTens 3amumaeT BelmyckHy0 KBaTU(PHUKAHOHHYIO paboTy U
MOJyYaeT JIUTUIOM O TIpodecCHOHATFHOM MepernoroToBKe B chepe MEHEDKMEHTA YCTaHOB/IEHHOTO
obpasua Camapckoro YHusepcuTeTa

Y4yebHbI NJ1aH NPOrpammebl



https://guu.ru/
https://imisp.ru/
http://mgubs.ru/
/files/struct/otd/yro_f.pdf




