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1. OHEHOYHBIE MATEPHAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTH
OBYYAIOIINXCA 110 JUCTHTUTIVIMHE

Texymuii KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS O00S3aTEebHON YacThl0 BHYTPEHHEHW CHCTEMBI
OLIEHKM KauecTBa OCBOCHHs OOy4aromuMHCs 00pa30BaTeNbHOM HporpaMMbl. TeKymuidi KOHTPOJIb
yCIIEBAEMOCTH MIPOBOJUTCS B paMKax M3y4YeHMs AUCLMILIUHBI B TeUeHUE cemecTpa. Busl, popmbl u
rpaduK ONpeeNsaeTcs MPernoaaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHU NJIN NHBIE MATEPUAJIBI JULST OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHUPOBAHHOCTU KOMIIETEHLIN

YK-5. Able to analyze and take into account the diversity of cultures in the process of
intercultural interaction

3aganue 1. Mary ... in a village.
a)live

b)is living

c)lives

d)are living

Ortser: C) lives

3amanue 2.The students ... a lecture at the moment.
a)attend

b)are attending

c)have been attending

d)have attending

Ortsert: b) are attending

3ananue 3. 1 ... read any books by this writer, yet.
a)haven’t

b)didn’t

c)hadn’t

d)don’t

OtgerT: a) haven’t

3ananue 4. Please give me ... interesting to read.
a)anything

b)everything

c)nothing

d)something

Ortsert: d) something

3ananue 5.St. Paul’s Cathedral ... destroyed in the Great Fire in London.
a)is

b)has

c)had been

d)was

Ortgert: d) was



3ananue 6. Everest is ... mountain in the world.
a)higher

b)the highest

c)a high

d)the most high

Ortser: b) the highest

3amanue 7.’'m hungry. I ... concentrate on the quiz.
a)ymustn’t

b)needn’t

c)can’t

d)shouldn’t

OtgBer: ¢) can’t

3amanwue 8. She speaks ... English.
a)perfectly

b)perfect

c)more perfect

d)most perfect

Ortser: b) perfect

3amanwue 9. | hear that your exams are next week. You
a)must

b)may

c)should

d)can

Ortsert: @) must

3amanue 10.... many shops near your house?
a)Are

b)ls there

c)Are there

d)Was there

Ortser: C) are there

... be studying very hard at the moment.

3a,£[aHI/IC 11. I[aflT € OIIPCACIICHUS CIICAYIOIIHUM JICKCUYCCKUM CAUHUIIAM!
- society; - law; - communication; - to defend; - to investigate

Omeem:

Society — a large group of people who live together in an organized way.
Law- a rule, usually made by a government, that is used to order the way in which a society behaves
Communication — the various methods of sending information between people and places, especially

phones, computers, radio etc.

To defend — to protect someone or something against attack or criticism
To investigate — to examine a crime, problem, statement, to discover the truth.

(www.dictionary.cambridge.org )



http://www.dictionary.cambridge.org/

3amanne 12. CocraBbTe MPEAIOKECHHS C NepedrciacHHbIME cioBamu (1 cimoBo-1 mpemioxeHwue):
Supreme Court, a lawyer, a judge, to defend, government.

Omeem: 1. The Supreme Court is the highest court in the system.
2. A lawyer can help people to solve their problem with law.

3. A judge is making the court decision.

4. If you want to defend yourself call the police.

5. The main person in the government is the Prime Minister.

3amanue 13. HanummTe KOPOTKHUI OTBET HA BOIIPOC:
- Why did you decide to study law?
JlaliTe OTBET UCIOIB3YA CIECIYIOIINE KOHCTPYKIIUU:
| decided to study law, because...
It was my childhood dream to study law, because
When | graduated from school I decided to study law, because
Omeem: (npumepnwiti sapuanm omsema: | decide to study law, because | always wanted to help
people solving (to solve) their difficult situations.

3ananue 14. [IpouunTaiite U nepeBeInuTE TEKCT:

City Government

City government is a system of governmental institutions that serve an urban area. Modern
cities are almost always contained within the boundaries of modern states, and their governments
form parts of a larger constitutional regime that usually includes state or provincial governments and
a national government.

A city government’s most important functions are to provide law enforcement and fire
prevention; elementary and secondary education; water supply, sewage and refuse collection and
disposal; construction, maintenance, and lighting of the streets; regulation of building safety and
housing standards; the provision of public housing; various welfare services for the needy; health
protection; and environmental services. Cities also provide museums, parks, play grounds and other
cultural and recreation facilities. Publicutility services that supply water, electricity, gas, and public
transport may be provided by a city government or by commercial companies that are closely
regulated by the government.

Omeem:

['oponckoe nmpaBUTENBCTBO

I'oponckoe  caMoynpaBiI€HHME - O3TO CUCTEMA  IPABUTEIBCTBEHHBIX  YUPEXKICHUH,
00CITyKMBAIOUINX TOPOJCKYI0 TeppuTopuio. CoBpeMeHHbIE Tropojia MOYTH BCErja HaxoAsTcs B
IPaHMIIAX COBPEMEHHBIX TIOCYIapCTB, W HX MPABUTENLCTBA SBJSIIOTCA YacTbhio 0Oojiee KpPYMHOTOo
KOHCTUTYLMOHHOT'O PEXHUMa, KOTOPBIM OOBIYHO BKJIFOYAET MPABUTENbCTBA IITATOB WM MPOBUHIUH U
HaIlMOHAJIbHOE ITPABUTEIIBCTBO.

HaubGonee BaxkHbIMM (YHKUIUSMU TOPOACKOTO IPaBUTENIbCTBA SBJISIOTCS oOOecreueHue
MIPaBOMOPSIIKA U MPEAOTBPAIIEHUE NT0XKapOB; HauYaIbHOE U CpeiHee 00pa3oBaHKE; BOJIOCHAOKEHUE,
KaHanu3aluuss U cOOp M yTUIM3alUs MYcCOpa; CTPOUTEIbCTBO, TEXHUYECKOE OOCITyKHMBaHUE H
OCBEIICHUE YIIHII, PeryJiipoBaHue 0€30MacHOCTb 3/JaHUH U KUIUIIHbIE CTaHIaPThI; MPEI0CTaBICHHUE
rOCy/1IapCTBEHHOIO KWJIbsI; pa3IMYHbIE COLMATbHBIE YCIYTH ISl HYKIAIOIINXCS; OXpaHa 370pOBbsI; U
JKOJIOTMUECKHE YCIYT'H. B ropomax Takke €CTb My3€H, MApKHU, WIPOBBIE IUIOUIAJKKM U JIpYyrHue
OOBEKThl KYJAbTYpbl M OTIbIXa. KOMMyHanbHBIE YCIYI'H, CBSI3aHHBIE C BOJIOCHAOXKEHHEM,
AJIEKTPUYECTBOM, T'a30M M OOIIECTBEHHBIM TPAHCIOPTOM, MOTYT MPEJOCTaBIATHCS TOPOICKUMHU
BJIACTSIMH MJIM KOMMEPYECKUMHU KOMIIaHUSIMH, KOTOPBIE CTPOTO PETYIUPYIOTCS IPABUTEIHCTBOM.

3aganue 15. [IpounTaiite u nepeBeaUTe TEKCT
STATE SYSTEM OF THE RF
The Russian Federative Republic was set up by the Constitution of 1993. Under the
Constitution Russia is a democratic federative law-governed state with a republican form of
government. The President of the Russian Federation is the head of state. He is the Supreme



Commander —in Chief of the Armed Forces of the Russian Federation. The President signs treaties,
enforces laws. He appoints ministers who are subject to approval by the Federal Assembly. He
nominates judges to the Constitutional Court, The Supreme Court and the Arbitration Court of the
RF, and the Procurator-General. The federal government consists of three branches: legislative,
executive and judicial. Each of them is balanced by the President. The legislative power is vested in
the Federal Assembly. It consists of two chambers. The Upper Chamber is the Council of Federation.
The Lower Chamber is the State Duma. Each chamber is headed by the Speaker. Bills may be
initiated by each chamber. But to become a law a bill must be approved by both chambers and signed
by the President. The President may veto the bill. The executive power belongs to the government
which is headed by the Prime Minister. The first action of the Prime Minister on appointment is to
form the Cabinet. The Government ensures state security and the realization of foreign policy. The
judicial branch is represented by the Constitutional Court, the Supreme Court and district courts.
Judges are independent and subject only to the Constitution of the Russian Federation and federal
law.

OrtBer:
I'ocynapcrBennas cucrtema Poccuiickoin @enepanun

Poccuiickas ®enepatuBHas PecnyOnmka Opuia oOpazoBana Koncturymueit 1993 ropa. Ilo
Koncruryuun Poccust siBisiercss 1eMOKpaTHUECKUM (peepaTUBHBIM IIPABOBBIM TOCYIAAPCTBOM C
pecniybnukaHckor ¢opmoit mpaBnenus. lIpesunent Poccuiickoit ®enepanuu SBISIETCS TIaBOM
rocynapctBa. SBnsercs BepxoBubiM ['maBHOKOMaHayromum BoopyxennsiMu Cunamu Poccuiickoi
@enepauuu. [Ipe3naeHT NOANKMCHIBAET JOrOBOPHI, oO0ecneurBaeT coOJoeHue 3akoHOB. OH
Ha3HayaeT MMHHUCTPOB, KOTOphIE Mojuiexkar yTrBepxkiaeHuto denepanbHbiM coOpanueMm. Hasnauaer
cyneit B KoncruryuuonHuslii cya, BepxoBHbili cyn u ApOutpaxusiii cyn P®, B I'enepanbHyro
npokyparypy. ®enepanbHOe IPABUTEILCTBO COCTOMT M3 TpPEX BETBEH: 3aKOHOAATEIbHOM,
HCIOJIHUTENBbHON U cyneOHoM. Kaxapiit u3 Hux ypaBHoBemuBaercs [Ipesunenrom. 3akoHonaTenbHas
BJAacTh NpuHaUIekKUT DenepanbHoMy cobpanuio. OH COCTOUT M3 ABYX Kamep. Bepxuss nanata —
Coser ®epnepaunu. Hwxknss mamara — [ocymapctBennas Jyma. Kaxnayio manaty Bo3riaBisieT
crMKep. 3aKOHOIPOEKTH MOTYT OBbITh MHUIIMUPOBAHBI KaxJ10i nanatoid. Ho 4ToObl cTaTh 3aKOHOM,
3aKOHOIPOEKT JIOJKEH OBbITh 0J00peH o0euMH mnajaraMyd M HoJAnucaH npe3uaeHToM. llpesuneHt
MOKET HAJIOKUTh BETO HA 3aKOHONPOEKT. VcroyHuTENbHAS BIACTh NPHUHAUIEKUT NPABUTEIILCTBY,
KOTOpO€ BO3IJABISIET IpeMbep-MUHUCTP. llepBbIM jelicTBUEM IpeMbep-MUHUCTpa IOCTE
Ha3zHaueHus sBiserca GopmupoBaHue kabuHera. [IpaBUTeNnbCTBO 00ECEUUBAET TOCYAAPCTBEHHYIO
Oe3omacHOCTb M peanu3auuio BHemHedl nonutukd. CyneOHas  BiIacTb  NpECTaBIIEHA
KoncTutynimonusiM cyznoMm, BepXoBHBIM cynoM M OKpYXHbIMH cynaMu. Cyapu HE3aBUCHUMBI U
nouuHsA0TCes Tosbko Konerutynun Poccuniickoit @eneparnuu u penepaibHOMY 3aKOHY.

3ananue 16. OTBeThTE Ha BOMPOCH 1O MpoYUTaHHOMY TekcTy (State System of the Russian
Federation)
1. What are the branches of the federal government?
2. What are the functions of the President?

STATE SYSTEM OF THE RF

The Russian Federative Republic was set up by the Constitution of 1993. Under the
Constitution Russia is a democratic federative law-governed state with a republican form of
government. The President of the Russian Federation is the head of state. He is the Supreme
Commander —in Chief of the Armed Forces of the Russian Federation. The President signs treaties,
enforces laws. He appoints ministers who are subject to approval by the Federal Assembly. He
nominates judges to the Constitutional Court, The Supreme Court and the Arbitration Court of the
RF, and the Procurator-General. The federal government consists of three branches: legislative,
executive and judicial. Each of them is balanced by the President. The legislative power is vested in
the Federal Assembly. It consists of two chambers. The Upper Chamber is the Council of Federation.
The Lower Chamber is the State Duma. Each chamber is headed by the Speaker. Bills may be
initiated by each chamber. But to become a law a bill must be approved by both chambers and signed
by the President. The President may veto the bill. The executive power belongs to the government



which is headed by the Prime Minister. The first action of the Prime Minister on appointment is to
form the Cabinet. The Government ensures state security and the realization of foreign policy. The
judicial branch is represented by the Constitutional Court, the Supreme Court and district courts.
Judges are independent and subject only to the Constitution of the Russian Federation and federal
law.

Otsertni: 1. The federal government consists of three branches: legislative, executive and judicial.
2. The President signs treaties, enforces laws, appoints ministers, nominates judges, may
veto the bill.

Baganne 17. OTBeThTE Ha BOMIPOCHI MO IpounTaHHOMy Tekcty (State System of the Russian
Federation)
1. Who is the Commander-in Chief of the Armed Forces of the Russian Federation?
2. Who forms the Cabinet?
3. Whom is the Judicial branch represented?

STATE SYSTEM OF THE RF

The Russian Federative Republic was set up by the Constitution of 1993. Under the
Constitution Russia is a democratic federative law-governed state with a republican form of
government. The President of the Russian Federation is the head of state. He is the Supreme
Commander —in Chief of the Armed Forces of the Russian Federation. The President signs treaties,
enforces laws. He appoints ministers who are subject to approval by the Federal Assembly. He
nominates judges to the Constitutional Court, The Supreme Court and the Arbitration Court of the
RF, and the Procurator-General. The federal government consists of three branches: legislative,
executive and judicial. Each of them is balanced by the President. The legislative power is vested in
the Federal Assembly. It consists of two chambers. The Upper Chamber is the Council of Federation.
The Lower Chamber is the State Duma. Each chamber is headed by the Speaker. Bills may be
initiated by each chamber. But to become a law a bill must be approved by both chambers and signed
by the President. The President may veto the bill. The executive power belongs to the government
which is headed by the Prime Minister. The first action of the Prime Minister on appointment is to
form the Cabinet. The Government ensures state security and the realization of foreign policy. The
judicial branch is represented by the Constitutional Court, the Supreme Court and district courts.
Judges are independent and subject only to the Constitution of the Russian Federation and federal
law.

Ortsetsl: 1. The President is the Supreme Commander —in Chief of the Armed Forces of the Russian
Federation.

2. The Prime Minister on appointment is to form the Cabinet.
3. The judicial branch is represented by the Constitutional Court, the Supreme Court and district
courts.

3ananue 18. OTBETHTE HA BONPOC, IPOCITYIIAB TUAJIOT!
What are the names of two friends?

Tape script:
Mike: We have to make dinner tonight. | hope you remembered!
Cathy: Oops, | forgot actually. What do you want to make?
Mike: Well, I thought we could make that apple pie we did last time. what do you think?
Cathy: Yeah, ok, that's a good idea. Do we have everything we need?
Mike: Mm, let's go and have a look in the kitchen.
Cathy: right, first, of course, we need some apples. Do we have any?
Mike: Yes, we have a lot of apples. | bought ten only yesterday. How many do we have to use?
Cathy: I think six large apples will be fine. Now, is there any flour? We have to use two and a half cups of
flour. How much do we have?



Mike: | think we'll have to buy some flour. We don't have much. Maybe only 200 grams. I'll start a shopping
list...ok, flour. What about cinnamon and nutmeg?

Cathy: Well, for this recipe, we only need a little cinnamon and nutmeg. How much do we have?

Mike: Oh, these containers are both full, so we don't need any more. Now, we need a little salt...

Cathy: OK, we have a lot of salt...

Mike: And quite a lot of sugar, hmmm...it says in the recipe about a cup.

Cathy: Oh...we don't have any sugar! We can't make apple pie without sugar. Write sugar on the shopping list.
Mike: OK, I've got it. We need a little butter too. Did you buy any butter yesterday at the store?

Cathy: No, I didn't get any. How much do we need for the recipe?

Mike: Well, it says 100 grams. | think we have some butter in the fridge.

Cathy: Yes, we don't have much but there's enough.

Mike: OK, I will go down to the store and buy these things we need. And we can start when | return.

Cathy: Fine, I'll come with you.

Otser: Mike and Cathy are the names of friends. / The friends names are: Mike and Cathy

3ananue 19. OTBeThTE HA BONPOC, IPOCITYIIAB UAJIOT!
The two ingredients they need to buy are and

Tape script:
Mike: We have to make dinner tonight. | hope you remembered!
Cathy: Oops, | forgot actually. What do you want to make?
Mike: Well, I thought we could make that apple pie we did last time. what do you think?
Cathy: Yeah, ok, that's a good idea. Do we have everything we need?
Mike: Mm, let's go and have a look in the kitchen.
Cathy: right, first, of course, we need some apples. Do we have any?
Mike: Yes, we have a lot of apples. | bought ten only yesterday. How many do we have to use?
Cathy: | think six large apples will be fine. Now, is there any flour? We have to use two and a half cups of
flour. How much do we have?
Mike: I think we'll have to buy some flour. We don't have much. Maybe only 200 grams. I'll start a shopping
list...ok, flour. What about cinnamon and nutmeg?
Cathy: Well, for this recipe, we only need a little cinnamon and nutmeg. How much do we have?
Mike: Oh, these containers are both full, so we don't need any more. Now, we need a little salt...
Cathy: OK, we have a lot of salt...
Mike: And quite a lot of sugar, hmmm...it says in the recipe about a cup.
Cathy: Oh...we don't have any sugar! We can't make apple pie without sugar. Write sugar on the shopping list.
Mike: OK, I've got it. We need a little butter too. Did you buy any butter yesterday at the store?
Cathy: No, I didn't get any. How much do we need for the recipe?
Mike: Well, it says 100 grams. | think we have some butter in the fridge.
Cathy: Yes, we don't have much but there's enough.
Mike: OK, I will go down to the store and buy these things we need. And we can start when | return.
Cathy: Fine, I'll come with you.

Ortser: flour and sugar

3ananue 20. [laiite onpeneneHue K CIeyIONM CI0BaM:
A career

A job

A profession

An occupation

Omeem:

A career — the job or series of jobs that you do during your working life, especially if you continue
to get better jobs.

A job — the regular work that you do in order to earn money.

A profession — a) a type of work that needs special training or education; b) the people who do a
type of work considered as a group.

An occupation — a person’s job or a regular activity or hobby.



3amanue 21. UaTepBrio. KopoTkoe cobeceoBaHue ¢ HHTEPBBIOIPOM.
1. What’s your name?
2. Where are you from?
3. Where do you live?
4, What do you like about living in ... ?

Ortsertsr: Hello./ Good afternoon. My name is . I am from Samara, Russia. | live also in
Samara, ulitsa Novo-Sadovaya 111. There are many things that I like about living in Samara, for
example the Volga river, our embankment and of course people, and also many different things.

3amanue 22. Bam HeoOXOAMMO COCTaBHTH KOpPOTKHE paccka3z mo teme Law of Conservation of
Mass.

You are going to give a talk about the Law of Conservation of Mass. You will have to start in
1,5 minutes and speak for not more than 3 minutes (10-12 sentences).

Otser: The Law of Conservation of Mass is one of the most important concepts in chemistry. The
law states that matter can neither be created nor destroyed. This means that in any chemical reaction,
the mass of the reacting substances at the start of the reaction will be the same as the mass of the
products at the end of the reaction. Matter can change its form in a reaction, for example from a
liquid state to a gas, but the mass will remain the same. The Law of Conservation of Mass is also
known as the Lomonosov-Lavoisier Law. Both of these scientists contributed to its development. The
fact that the total amount of matter in chemical reactions is always conserved and never disappears
even though the matter may be in an altered form, is not only important for science, but also for other
fields of human knowledge, particularly philosophy. It has led us to think about the nature of
existence, and where we truly come from.

3ananue 23. [IpounTaiiTe MUANOT U OMPECIIUTE 3HAYCHUS BBIICIICHHBIX CIIOB M BBIPAKCHUH:

A: Good morning. My name’s John White.

B: Good morning, Mr. White. How can | help you?
A: | have an appointment with Ms. Smith.

B: Ah, yes, Mr. White. Nine fifteen?

A: That’s right. Sorry I’'m late.

B: No problem. Please follow me. It’s this way.

OTBeThI:

An appointment — Ha3HaueHHAas BCTpeya
Follow — cnienoBars

It’s this way — Ham crona

3ananue 24. [Toaroroska K Hanucauuto e-mail

A SAMPLE LETTER (o6pazey nucoma)
You have received a letter from your English-speaking pen friend Bill who writes:

.0 don't think it will be a problem for me to choose a good job in the future as I'm really
interested in foreign languages, cultures and countries and | hope I'll work as a translator or teacher
of foreign languages some day. Have you already decided on your career? What job are you going to
choose? Why?

I've lived in the USA my whole life but I'd really love to travel to other countries...



Write a letter to Bill. In your message answer his questions, ask 3 questions about his plans for
travelling. Write 100—140 words. Remember the rules of email writing.

OTBeThTE HA MMopocChI bunia:

1. Have you already decided on your career?
2. What job are you going to choose?

3. Why?

OtBernbl: 1.I've been learning English since I was nine, 'm a fluent speaker and want make it my
future profession.

2. I’d like to be a translator as well.

3. It gives an opportunity to communicate with people and knowing a foreign language opens the
world for you. I’m not sure teaching is interesting to me, as I'm tired of school life.

3amanue 25. 3aganue 3 Bonpoca buuty o ero mianax o myremecrsuu. / Ask Bill 3 questions about
his plans for travelling.

OTBeThI.

Where are you going to travel?
Whom would you like to travel with?
For how long are you going to travel?

YK-4 Able to use modern communication technologies, including in foreign language (s),
for academic and professional interaction

3aganue 1 Mary went to the party ........ of her headache.
Omeem: in spite

3aganue 2 Many new houses .......... in the town where I live.
Omeem: are being built

3aganue 3 In order to log on to a computer you sometimes need to enter a ...
Omeem: password

3ananme 4 Could you .......... me a favour please?
Omegem: do
3apanme 5 The thing you open bottles with is ....... a bottle opener in English.

Omeem: called

3aganue 6 ‘Where....... you born?’ ‘In Chicago.’
Omegem: were

3aganue 7 You're from Liverpool, .......... ?
Omeem: aren’t you

3aganue 81.......... my driving test last week, so now I’ll have to take it again.
Omeem: failed

3aganue 9 Many types of watches .......... in Switzerland.
Omeem: are made

3aganue 10 Hurry up or we’ll .......... our train.



Omeem: MIsS

3ananme 11. [IpounTaiite TEKCT U MEPEBEAUTE
LAW AND SOCIETY

When the world was at a very primitive stage of development there were no laws to regulate
life of people. If a man chose to kill his wife or if a woman succeeded in killing her husband that was
their own business and no one interfered officially.

But things never stay the same. The life has changed. We live in a complicated world.
Scientific and social developments increase the tempo of our daily living activities, make them more
involved. Now we need rules and regulations which govern our every social move and action. We
have made laws of community living.

OTtBerT:
3aKoH 1 00IIECTBO

Kornma Mup Haxouics Ha O4Y€Hb IPUMUTHBHOMN CTaJIMU PA3BUTHS, HE CYIIIECTBOBAJIO 3aKOHOB,
PEryJIUPYIONUX KU3HB Jitojel. Eciin MyKuuHa pemni yOUTh CBOKO JKEHY MJIU €CIIM KCHIIUHE
yIAJIOCh YOUTh CBOETO MY)Ka, 3TO ObUIO MX JIMYHOE JEJI0, U OQHUIIMATLHO HUKTO HE BMEIIMBAJICS.

Ho Bemu HuKoOrga He OCTAalOTCS MpeHUMH. JKHU3HD W3MEHMIACh. MbI )KHBEM B CII0)KHOM
mupe. HayuHble U conuanbHbie pa3pabOTKH yBEJIMYHMBAKT TEMII Hallell MOBCEJHEBHOU
KU3HEICATCILHOCTH, JIENIAI0T e¢ OoJiee BOBIeUeHHOU. Terneph HaM HYXHBI IPaBUIA U MOJOKCHHS,
peryiupyrolime Kaxja0oe Halle COIHalbHOC JABMIXKCHUE U JeiicTBUE. MBI CO31aJi 3aKOHBI
0 0 jii| e c T B e H H 0 " K 31 3 H 5

3ananue 12. [IpounTaiiTe TEKCT U OTBETHTE HA BOIIPOCHI

LAW AND SOCIETY

When the world was at a very primitive stage of development there were no laws to regulate
life of people. If a man chose to kill his wife or if a woman succeeded in killing her husband that was
their own business and no one interfered officially.

But things never stay the same. The life has changed. We live in a complicated world.
Scientific and social developments increase the tempo of our daily living activities, make them more
involved. Now we need rules and regulations which govern our every social move and action. We
have made laws of community living.

Why did we make laws a very important thing in our life?

Otsert: Laws are very important because people need regulations to govern their relations, in order
not to live like in ancient time when the only rule “an eye for an eye and tooth for a tooth” was used
by people.

3ananue 13. [IpounTaiiTe MMCHMO M PACCTABBTE B NMIPABUIIBHON MOCIIEN0BATENBHOCTH YaCTH MIUCbMA U
oTopmarupyite TUCHMO

Russia

Dear Jane,

| read that you're going to technical school. What prompted you to make this decision? Is it far from
your house? Are you ready for your new place of study?

Many thanks for your letter. I'm sorry I didn't answer you sooner. I've had a lot of things to do at the
university lately. How are you? I hope you’re okay.

You asked me a question about art galleries. There are also lots of sculptures, ancient arts and crafts
items and else. The Tretyakov State Gallery is the largest and most famous museum of Russian fine
art in Moscow and the second largest in Russia. First of all, I want to tell you, of course, about the
State Hermitage Museum. It is located in my favorite city of Russia - St. Petersburg. The State



Hermitage Museum is one of the most visited art museums in the world. Hermitage is not only a
picture gallery. | definitely advise you to visit if you come to Moscow.

Love,

Darya

Samara,
23 March, 2021

OTtBer:
Samara,
Russia
23 March, 2021
Dear Jane,

Many thanks for your letter. I'm sorry I didn't answer you sooner. I've had a lot of things to do at the
university lately. How are you? I hope you’re okay.

You asked me a question about art galleries. First of all, I want to tell you, of course, about the State
Hermitage Museum. It is located in my favorite city of Russia - St. Petersburg. The State Hermitage
Museum is one of the most visited art museums in the world. Hermitage is not only a picture gallery.
There are also lots of sculptures, ancient arts and crafts items and else. The Tretyakov State Gallery is
the largest and most famous museum of Russian fine art in Moscow and the second largest in Russia.
| definitely advise you to visit if you come to Moscow.

| read that you're going to technical school. What prompted you to make this decision? Is it far from
your house? Are you ready for your new place of study?

Love,

Darya

3ananue 14. CocraBbTe 7 BompocoB k Tekcty The Russian Academy of Sciences (RAS).
HCO6XOL[I/IMO COCTaBUTb pPa3HbIC BUbI BOIIPOCOB.

Founded in St Petersburg in 1724 by Peter the Great, the academy was opened in 1725 by his widow,
Catherine 1, under the name of the St Petersburg Academy of Sciences. The Academy offered
scientists from any country the opportunity to do their research in complete freedom. From its
earliest days, the Academy carried out mathematical research, which added greatly to the
development of calculus, hydrodynamics, mechanics, optics, astronomy, and made discoveries in
various fields, such as chemistry, physics and geology. The 19th century was a period of numerous
significant developments and discoveries. Among notable achievements were the invention of the
radio, the creation of the periodic table of chemical elements, the discovery of viruses and the cell
mechanisms of immunity. Today, the Russian Academy of Sciences supervises the research of a
large group of institutions within Russia which focus on different research areas.

Omeem:

Who founded the Russian Academy of Sciences?

When was it founded?

Was the Russian Academy of Sciences opened in 1725?

The Academy offered scientists from any country the opportunity to do their research, didn’t it?
Does the Russian Academy of Sciences supervise the research of a large group of institutions within
Russia?

What notable achievements of the academy were mentioned in the text?

Was the19th century a period of numerous significant developments or few significant
developments?

3amganue 15. 3akoHUMTE MPEATIOKEHUS, yIOTpeOsis ciaeayromue ciosa u ¢ppasbl: house/ cat/ eyes/
teacher /Australian/ brother/ hair




I live in a big with  my mum, my dad and my big
. We live in London. My mum’s name is Lucy. She’s British and is an

English . My dad’s name is Wayne. He’s and he’s

very tall and strong. He works in an office. My big brother is 18 and he goes to university. He has

short, brown and blue . We’ve got a pet
, Spotty!

OTger:

I live in a big house with my mum, my dad and my big brother. We live in London. My mum’s
name is Lucy. She’s British and is an English teacher. My dad’s name is Wayne. He’s Australian and
he’s very tall and strong. He works in an office. My big brother is 18 and he goes to university. He
has short, brown hair and blue eyes. We’ve got a pet cat, Spotty!

3amanue 16. OTBeThTE HA BOIIPOC IO MpociyinanHoMy auanory “Law Offices” (https://www.esl-
lab.com/easy/law-offices/).
What is the woman position at work?

Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, 1 work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!'] like a neighbor’s
dog that bites you when you go to get the morning newspaper.
Man: Wow, and where did you study law?
Woman: | graduated from Stanford Law School.
Man: Oh. And when was that?
Woman: | completed my studies there in 1997.
Man: Oh. Well, actually, my son is thinking about going into law.
Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’'m there
until 5:30 every day.
Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.

Ortset: She is a personal injury attorney

3amanue 17. OTBeThTE HA BOIIPOC IO MpociyiranHomy auanory “Law Offices” (https://www.esl-
lab.com/easy/law-offices/).
What cases does the company work with?
Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, I work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!'] like a neighbor’s
dog that bites you when you go to get the morning newspaper.
Man: Wow, and where did you study law?
Woman: | graduated from Stanford Law School.
Man: Oh. And when was that?
Woman: | completed my studies there in 1997.
Man: Oh. Well, actually, my son is thinking about going into law.
Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’'m there
until 5:30 every day.
Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.
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Otser: The company works with injuries in car accidents, fall, animal attacks.

3amanue 18. OTBeThTE HA BOIIPOC IO MpociyimanHoMy auanory “Law Offices” (https://www.esl-
lab.com/easy/law-offices/).
What cases does the company work with?

Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, I work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!] like a neighbor’s
dog that bites you when you go to get the morning newspaper.
Man: Wow, and where did you study law?
Woman: | graduated from Stanford Law School.
Man: Oh. And when was that?
Woman: | completed my studies there in 1997.
Man: Oh. Well, actually, my son is thinking about going into law.
Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’m there
until 5:30 every day.
Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.

Oreer: She works with different kinds of cases: injuries in car accidents, falls, animal attacks and
others.

3amanue 19. OTBeThTE Ha BOMPOC 10 MpociymanHomy nuaiory “Law Offices” (https://www.esl-
lab.com/easy/law-offices/).
Where did she study at?

Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, 1 work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!] like a neighbor’s
dog that bites you when you go to get the morning newspaper.
Man: Wow, and where did you study law?
Woman: | graduated from Stanford Law School.
Man: Oh. And when was that?
Woman: | completed my studies there in 1997.
Man: Oh. Well, actually, my son is thinking about going into law.
Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’'m there
until 5:30 every day.
Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.

Ortser: She studied at Stanford Law School.
3aganue 20. OTBEeTHTE HA BONPOC 1O MpociymanHoMy auanory “Law Offices” (https://www.esl-

lab.com/easy/law-offices/).
What year was she graduate from the university?

Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, I work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
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Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!] like a neighbor’s
dog that bites you when you go to get the morning newspaper.

Man: Wow, and where did you study law?

Woman: | graduated from Stanford Law School.

Man: Oh. And when was that?

Woman: | completed my studies there in 1997.

Man: Oh. Well, actually, my son is thinking about going into law.

Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’'m there
until 5:30 every day.

Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.

Ortser: She graduated from the university in 1977.
3amanue 21. OTBeThTE HA BOIIPOC IO MpociayinanHoMy auanory “Law Offices” (https://www.esl-

lab.com/easy/law-offices/).
What time does she finish her work?

Tape script:
Man: Amy, so what do you do for a living?
Woman: Well, 1 work as an attorney.
Man: Oh, and what kind of law do you practice? | mean, what is your specialty?
Woman: | work as a personal injury attorney, and we work with all kinds of cases. [ Oh, for example
... ] Well, like injuries in car accidents, falls, and even animal attacks, [ Oh!'] like a neighbor’s
dog that bites you when you go to get the morning newspaper.
Man: Wow, and where did you study law?
Woman: | graduated from Stanford Law School.
Man: Oh. And when was that?
Woman: | completed my studies there in 1997.
Man: Oh. Well, actually, my son is thinking about going into law.
Woman: Hey, Look, if your son is interested, he can even drop by my office this week. I’'m there
until 5:30 every day.
Man: Wow, That’s very kind of you to offer. I’ll let my son know. Thanks.

Ortset: She finishes her work at a half past five. / She finishes her work at 5.30 p.m.

3ananue 22. Jluanor — Oecena oOyJaromuxcs Ha 3aJlaHHyto TeMy. O0cyauTe NpeaokKeHHYI0 TeMY,
Oy/bTe BEXXIIMBBI M aKTUBHBL. KaKIIbIii COOECETHIK TOBOPUT MUHUMYM 8 MPEIIIOKESHUH.

IN A RESTAURANT
You are going to have breakfast. You prefer eggs and want to know if they have any bacon or ham.

Omeem:

Waitress: Hi! How are you doing today? Are you ready to order?

lan King: Yes, I am, thank you. I’ll have the Farmer's Breakfast.

Waitress: How would you like your eggs - sunny side-up, over-easy, or...?

lan King: Uh. I think I'll have them sunny side-up. Do you have any bacon or country ham?
Waitress: Bacon. Anything to drink?

lan King: Ah, yes. A coffee please, and freshly- squeezed orange juice.

Waitress: Cream and sugar are on the table. I’ll bring your coffee right away.

lan King: Thank you. Could I also have a glass of water?

Waitress: Sure. Coming right up.

3amanue 23. CocTaBbTe MOHOJIOT Ha MpeUIOKeHHY0 cutyanuto (8-10 npemioxennit):
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You are a teenager. You want to buy a motorbike, but you need your parents to lend you the
money. Think of reasons why you want a motorbike and then try to persuade your father/mother to
lend you the money you need

Ortser: (mpumepnsiii orBet) Dear mom and dad I really want to have a motorbike, but I don’t have
enough money to buy it. This year | have been working and try to save some money, for now | have a
half of need sum, could you please lend me the second half. I need the motorbike for several

3apanue 24. MoHoorndeckoe BoickaspiBanue Ha Temy “Civil Law”. JlornuHoe, cBSI3HOE
3aKOHYEHHOE BBICKA3bIBAaHHE ONPE/ICICHHOr0 00beMa Ha MpeuIokeHHyo Temy. Ha moarorosky 1,5
MUHYTBI, Ha OTBET 3 MUHYTHI.

Oteer: The civil law is based on Roman law, especially the Corpus Juris Civilis of
Emperor Justinian, as later developed through the Middle Ages by medieval legal scholars. The
acceptance of Roman law had different characteristics in different countries. In some of them its
effect resulted from legislative act; that is, it became positive law, whereas in other ones it became
accepted by way of its processing by legal theorists. Consequently, Roman law did not completely
dominate in Europe. Roman law was a secondary source, that was applied only as long as local
customs and local laws lacked a pertinent provision on a particular matter. However, local rules too
were interpreted primarily according to Roman law (it being a common European legal tradition of
sorts), resulting in its influencing the main source of law also. A second characteristic, beyond
Roman law foundations, is the extended codification of the adopted Roman law, namely its inclusion
into civil codes. The concept of codification developed especially during the seventeenth and
eighteenth century, as an expression of both Natural Law and the ideas of the Enlightenment. The
political ideal of that era was expressed by the concepts of democracy, protection of property, and the
rule of law. That ideal required the creation of certainty of law, through the recording of law and
through its uniformity. So, the aforementioned mix of Roman law and customary and local law
ceased to exist, and the road opened for law codification, which could contribute to the aims of the
above mentioned political ideal.

3amganue 25. Dcce. Hanmmure 3cce Ha aHTIIMIACKOM sI3bIKE Ha ykazaHHyto Temy “About Myself and
My Future Profession”, cobnronaiite CTpYKTYpy M MpaBHIa COCTABICHHUS aHTJIOSI3BIYHOTO ICCE.
Essay structure:

- Introduction;

- Main body: - first reason; - second reason; - third reason

- Conclusion

Komnerennusi(-u) YK-4, YK-5 cpopmupoBana(-b1), ecnu oOydaromuiicas Habpan 70% wu
0o0JIee MPaBWIIBHBIX OTBETOB IO OIEHOYHBIM MaTEpHaJIaM.

Komnerennusi(-u) YK-4, YK-5 ne chopmupoBana(-b1), ecinu oOydaromuiics HaOpan MeHee
70% mpaBUIIbHBIX OTBETOB MO OIIEHOYHBIM MaTepuajaM.

3. METOOAMYECKUE MATEPHUAJIBL, OITPEAEJIAIOINME ITPOLEAYPY 1 KPUTEPHM
OLEHMBAHUA COOPMHUPOBAHHOCTU KOMIIETEHIIUU

[Ipouenypa mpomMexyTOUHOM aTrTecTanuy npearnoaraeT 3xk3amMmeH. GopMy NpoBeeHUs
9K3aMEHa ONpeAeIsAeT IPENoAaBaATENb, IPOBOIALINI IPOMEKYTOUHYIO aTTECTALUIO:

- OIICHKAa «OTJIMYHO» BBICTaBIIsAETCS, ecnu oOywaromuiicss Habpan 70% wu Oomee
MPaBWIbHBIX OTBETOB IO OIICHOYHBIM MaTepuanaM u HaOpan He meHee 90 peWTHHIOBBIX
0ayuIoB MO pe3ysbTaTaM pabOThl B CEMECTpe M OTBETa Ha dK3aMeHEe, YTO O3Ha4yaeT, YTO OH
CMOT' T[IOKa3aTb TIPOYHBIE 3HAHHUS OCHOBHBIX TMOJOXEHUH (haKTUYEeCKOro MaTepuana,
MIPOJAEMOHCTPUPOBAJ AETalNbHOE 3HAHHE (POpMaTal OCHOBHBIX NMPABHJI COCTABICHHS pE3lOMe
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W JICTIOBOM JOKYMEHTAIIMH; B MOJHOM 00BEME BiaaeeT NMpodhecCHOHaTbHON TEPMHUHOIOTHUEH;
HE JIOIYCKaeT JIEKCUKO-TPAMMAaTHYECKUX, CTUIIUCTUYECKUX U opdorpaduueckux ommooxK.

- OIIEHKa «XOpOIl0» BBICTABISAETCS, eciau oOydwarommiics Habpan 70% wu Oomee
MPaBUJIBHBIX OTBETOB MO OLEHOYHBIM MaTepuasiaM u Habpan oT 80 mo 89 peHTHHrOBBIX
0ayIoB MO pe3yibTaTaM pabOThl B CEMECTpE M OTBETa Ha SK3aMEHE, YTO O3HAYaeT, 4TO OH
CMOI' [IOKa3aTh IPOYHbIE 3HAHUS OCHOBHBIX TOJOXEHUH (akTHYeckoro warepuana,
MIPOJIEMOHCTPHUPOBAI XOpolllee 3HaHUE (hopMaTa U OCHOBHBIX MPABUJI COCTaBJICHUS PE3IOME U
JeIOBOM  JOKYMEHTAIlMM; B  JOCTaTOYHOM o0ObeMe BiazeeT MpodeccHOHANTbHOM
TEPMHUHOJIOTHEH; JOMyCKaeT HEe3HAUUTEJIbHOE KOJUYECTBO JIEKCMKO-TPAMMATHYECKUX,
CTHIMCTHYECKUX U ophorpaduuecKkux OnmooK.

- OIICHKA «Y/JOBJIECTBOPUTEJIbHO» BBICTABIIACTCA, €clii oOydaromuiica HaOpan 70% u
OoJiee IPaBUIIBHBIX OTBETOB 110 OLIEHOYHBIM MaTepuaiaM u HaOpai oT 60 10 79 pedTHHTOBBIX
0ayIoB MO pe3yibTaTaM pabOThl B CEMECTpE M OTBETa Ha SK3aMEHE, YTO O3HAYaeT, 4TO OH
CMOI  TMOKa3aTh  3HAaHME  OCHOBHBIX  TOJOXKEHUH  (PAKTUYECKOTO  Marepuana,
MIPOJIEMOHCTPHUPOBA 3HaAHHE opMaTa U HEKOTOPHIX MPABUJI COCTABJICHHS Pe3IOME U JAETOBOU
JOKYMEHTAIMH;, BJAJEET OTPAHUYCHHBIM OOBEMOM NPOPECCHOHATHHON TEPMUHOJIOTHENH;
JIOTYCKaeT 3HAYUTEIHbHOE KOJUYECTBO JIEKCMKO- TPaMMAaTUYECKUX, CTHJIMCTUYECKUX U
opdorpadpuyeckux OIMMOOK YTO, OJHAKO, HE MPEMATCTBYET IMOHMMAHUIO YCTHOH W
MMCEMEHHOW peur Ha MHOCTPAHHOM SI3BIKE.

- OIICHKA «HEYJIOBJICTBOPUTEIHHO» BBICTABISIETCSA, €CIM OOydJaromuiics HaOpan MeHee
70% mpaBWIBHBIX OTBETOB IO OIEHOYHBIM MaTepuaiaM win HaOpan meHee 60 peHTHHrOBBIX
0ayuIoB MO pe3ynbraTaM pabOTHl B CEMECTpe M OTBETa Ha HK3aMEHE, YTO O3HA4YaeT, 4TO TpHU
0TBeTe 00YUaIOUIETrOCs BEISIBIIIUCH CYIECTBEHHBbIE MPOOENbl B 3HAHUSX OCHOBHBIX MOJOKEHUMN
(aKkTHYECKOTr0 Marepuaja, HEyMEHHE C IOMOUIBIO IPENoAaBaTelisi BBITOJHUTH KOHKPETHBIC
MPAKTUYECKHE 3aJaHus U3 YHCia MPeIyCMOTPEHHBIX padouei mporpaMMoil.

MakcumanbHasi cymMma OauioB, HaOupaemas OOy4aroImuMCs TI0 JUCIHILIMHE,
3aKpBIBAEMOI CeMecTpOBOH (MPOMEKYTOUHOM) aTTecTtauuell (3x3ameH), paBHa 100 (c yuerom
JOTIOTHUTEIbHBIX OayuioB — 170).

bannel, Xapakrepusyrolye ycreBaeMoCTh 00y4aroerocs no JUCUUIUIMHE, HaOUparoTCs
UM B TEUEHHE BCETro Nepro/ia O0yIeHHS 3a U3YYEeHUE OTACIBHBIX TEM M BBIIIOJHEHNUE OTICIbHBIX
BUJIOB paboT.

Ne Bun pa6or Cymma B Oarmnax
/1
AKTHBHasI TO3HaBaTelbHAsS paboTa BO BpeMs 3aHATHH | 10 28 OauioB
(KOHCHEKTUPOBAHHE JIOTIOJIHUTENILHOW M CHELHaTbHOM

{ | MTEpaTypEL; ydacThe B OIEHKE Pe3yIhTaToB 00y4eHus
ApyTUX M  CAaMOOLIEHKAa; y4yacTHe€ B  OOCYXJEHHH
MIPOOJIEMHBIX BOIPOCOB 110 TEME 3aHSITHS U T.J.)

2. | KoHTponbHBIE MepOTpUSTHS (TECTUPOBAHHE) 10 20 6aynos
BrimonHenune 3agaHnui 0 JUCIUILUINHE B TEUEHUE 110 22 6amios
CEMECTpa, B TOM YHUCIIE:

3.

- CobecenoBanue - 10 6annos

- AHHOTaIMs - 7 6amnoB

- Occe - 5 GayioB
Breimonnenue JIOTIOJTHUTEBHBIX MIPaKTHKO- 1o 70 Ganos
OPHUEHTHPOBAHHBIX 33JIaHUN: (1OTIOTHUTENBHO)

4. | - Cocrapnenue rioccapus - 10 6annos
- Hanmcanue crathu 1o npoeccHoHalIbHON TeMaTHKe - 15 Gannos
- [ToaroroBka nmpe3eHTanuu - 10 6amnoB
-CocraBieHue pe3ome - 15 6annos
- CocTaBiieHlE TOKYMEHTalUH - 10 6anmnos
- PoneBas urpa - 10 GamnoB

5. | OTBer Ha 2K3aMeHE 1o 30 Ganos
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1. OHEHOYHBIE MATEPHAJIBI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIVIMHE
EFFECTIVE SELF-MANAGEMENT

Texymuii KOHTpPOJIb YCHEBAEMOCTH SBJSIETCA O00S3aTENIbHOW 4YacThblO BHYTPEHHEH CHUCTEMBbI
OLIEHKM KauecTBa OCBOCHHs OOy4aromuMHCs 00pa30BaTelbHOM HporpaMMbl. TeKymuii KOHTPOJIb
yCIIEBa€MOCTH IIPOBOJUTCS B PAMKaxX M3ydeHHs AMCLUUIUIMHBI B TeUEHHE ceMecTpa. Buabl, hopmsl 1
rpaduK ONpeeNsaeTcs MPeroaaBaTesIeM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHU NJIM MHBIE MATEPHUAJIBI JULST OUEHKN
SHAHMHU, YMEHHNH, HABBIKOB U1 (UJIN) OIIBITA AEATEJIbBHOCTH,
XAPAKTEPU3VIOIIMUX YPOBEHb COOPMHNPOBAHHOCTHU KOMIIETEHIIMHN

ITIK-1: Able to determine the direction of the organization and develop a change management
strategy.

3amanue 1

What is the meaning of self-management?

Omeem: the ability to regulate one’s emotions, thoughts, and behaviors effectively in different
situations and in a conscious and productive way.

3ananmue 2

List the main areas of self-management.

Omeem: time-management, strategic planning, multi-tasking, role clarity, decision-making,
priority-setting, goal aligniment.

3ananmue 3

Explain the meaning of SMART-principles.

Omeem: it is an acronym that stands for Specific, Measurable, Achievable, Realistic, and Timely
and incorporates all of these criteria to help focus the efforts and increase the chances of achieving
goals.

3ananmue 4

Which factors influence the sucess of applying time-management strategies?

Omeem: time-management techniques, barriers to professional development, individual qualities,
skills, experience, additional training, self-education.

3ananue 5

Which practices include time-management techniques?

Omeem: Goal setting, planning and time management, task delegation and resource management,
time analysis, time arrangement, prioritization, making lists.

3apanmue 6

Explain the main idea of ABC-analysis.

Omeem: Divide all the goals into 3 categories. Category A - the most important tasks (around 15%
of all the tasks that bring about 65% results). Category B - important tasks (about 20% of all of the
tasks that bring about 20% of the results). Category C — matters of the least importance (about 65% of
all tasks that bring about 15% results).

3ananue 7

Explain the main idea of Eisenhower matrix/principle.

Omeem: the Eisenhower Matrix consists of four quadrants of goals or tasks: important and urgent,
not important and urgent, important and not urgent, and not important and not urgent.

3apanmue 8

Describe the Franklin pyramide.

Omeem: At the basic of a pyramide, there are your basic life values, then — global goals, master
plan for achieving goals, long-term plan for 3-5 years, medium-term plan for 1-12 months, and on the
top — the plan for a day.

3ananmue 9

Describe the Pomodoro technique and to which goals it fits the best.

Omeem: it is a time-managment techniques that is based on 25 minutes work plus 5 minutes break,
both fixed by timer. It fits for small short-term goals.



3apanme 10

Describe the 90 by 30 technique and to which goals it fits the best.

Omeem: it is a time-managment techniques that is based on 90 minutes to work, 30 minutes to
rest; the work in cycles that fits to long-term goals.

3aganue 11

Describe the 9 cases/1-3-5 technique and to which goals it fits the best.

Omeem: it is a time-managment techniques that is based on hierarchy of goals; it is necessary to
categorize the goals in 1 big case, 3 medium, 5 small cases.

3amanme 12

Describe the main idea of 4D-technique

Omeem: it is a time-management techniques that is based on 4D-principles: delete if it is not
relevant, delay if it is possible, delegate if someone can also do it, diminish if the goal is too big.

3apanme 13

Explain the expression: »Eat a frog for your breakfasty.

Omeem: The idea is that to identify one challenging task (the frog) and complete the task first
thing in the morning (eating it).

3aoanue 14

Explain the expression: «There is only one way to eat an elephant: a bite at a time».

Omeem: everything that seems daunting, overwhelming, and even impossible can be
accomplished gradually by taking on just a little at a time.

3ananue 15

What involves the idea of role clarity?

Omeem: t0 know your responsibilities, with whom you work, and how it matters, to know how
you fit into the system and how your work serves the organization

3apanue 16

Describe the main principles of decision-making process?

Omeem:t0 reduce confusion and increase team empowerment, to include problem-solving, to
include critical thinking, to use data-driven decision-making instead of guesswork

3ananue 17

What is the meaning of priority-setting?

Omeem: 10 set priorities so you can achieve your goals, to focus on what you can control.

3aganue 18

Explaing the Pareto principle.

Omeem: 80% of results come from a mere 20% of the action.
3amanue 19
What is the meaning of goal-setting?

Omeem: 10 identify current pain points, to forecast growth objectives, and analyze your current
resource allocation plans

3apanue 20

What is the meaning of goal communication?

Omeem: t0 manage your team’s goals, to align them to your organization’s overall
goals(transparency in communication and aligned teamwork)

3apanme 21

What is the idea of goal tracking?

Omeem: t0 connect daily work to larger goals and see how your team is progressing over time

3apanue 22

What does goal-alignment include?

Omeem: goal-setting, goal communication and goal tracking.

3apanue 23

What is the meaning of self-awareness?

Omeem: consciously access our thoughts, desires, and feelings can help us control our behaviors
know you strengths, define your boundaries

3apanue 24

What is the definition of self-regulation?



Omeem: take personal initiative when approaching a task, and manage your energy levels and
capacity to ensure that you can handle your workload. Have self-control, and keep yourself accountable
for your own work.

3amanue 25

What is self-motivation?

Omeem: find personal and professional reasons to continue what you are doing

YK-1 Able to critically analyse problem situations based on a systematic approach, to
develop an action strategy.

3amanue 1

Which actions include time-management?

Omeem: control how you use your time, prioritize your most important tasks first, manage your
daily to-do list, stay engaged and avoid procrastination, stay on top of your own work and empower
others to do the same (leadership competence)

3aoanue 2

Describe the main ideas of strategic planning.

Omeem: 10 understand what you need to do in order to support organizational goals (backward
from the desired future state to determine what you need to do in order to get there), to complete work
tasks in an orderly and efficient way without distractions.

3aganne 3

What is multi-tasking?

Omeem: the ability to juggle different tasks without becoming overwhelmed or stressed.

3ananue 4

What is stress-management and which principles it includes?

Omeem: it is an approach to work in a focused manner by connecting the initiatives to larger goals;
it implies an idea to know which task is most important and how project deliverables are tied to team
goals, how to better prioritize work and will likely feel more fulfilled doing it.

3ananue 5

Explain the meaning of adaptability.

Omeem: an ability to have the confidence and pivot when changes arise that is especially important
for leaders who work in a fast-paced environment where project changes occur often.

3aganue 6

List the stages of stress.

Omeem: anxiety, resistance, exhaustion.

3ananmue 7

List the prerequisites of professional stress (with examples).

Omeem: Physical (uncomfortable working conditions, irregular working day, bad ecology,
frequent business trips with shifts time zones), emotional-psychological (monotony or frequent change
of work tasks, issues of professional ethics), informational (multitasking, multifunctionality),
communication (communication with colleagues, superiors, clients), organizational (control,
requirements from superiors, liability, lack of prospects development, delayed wages, holidays).

3ananmue 8

Describe typical strategies to deal with stress.

Omeem: avoidance of stress factors / prevention; changing stress factors / relieving stress from
stress factors; change in attitude to stress factors / development.

3ananue 9

List the organizational strategies to deal with stress.

Omeem: Leadership coaching, mentoring, corporate trainings, organizational behavior,
uncertainty management, relationship management

3apanue 10

Give a definition of coping strategy.

Omeem: a form of behavior that reflects a person's readiness to solve life's problems; such
behavior that aims to adapt to circumstances, and which implies an already formed ability to apply
specific means to overcome stress.

3amanue 11

What are the prerequisites of emotional burnout?



Omeem: modernity, multitasking and high-speed modern world.

3amanue 12

Describe the strategy to control and manage emotions.

Omeem: Recognize emotion, determine the purpose in a particular situation, understand how the
emotion matches the goal, ilf the emotion does not match, then determine which emotion needed,
choose a way how to achieve the desired emotional states.

3apanme 13

Give a definition to stress.

Omeem: Our emotional, mental, physical, and social responses to perceived demands or threats.

3amanue 14

What is emotional intelligence?

Omeem: The ability to recognize and regulate one’s own emotions, as well as the emotions of
others.

3amanue 15

What are the steps for self-motivation?

Omeem: Find out your strength; Set and focus on your goals; Develop a plan to achieve your
goals; Stay loyal to your goals.

3aganne 16

List some typical stress symptoms.

Omeem: headache, sadness, sleeplessness, excessive worrying or nervousness.

3ananue 17

List some benefits of applying organizational skills.

Omeem: time management, organization of physical space, energy and mental capabilities to
establish neatness and improve functionality; planing and prioritizing and executing important
activities, helping you self-manage your essential workplace responsibilities.

3aganne 18

What is goal setting?

Omeem: the ability to determine what you want to achieve in a clear and well-defined manner that
includes an action plan to align the goal with the values.

3aganne 19

What is accountability?

Omeem: the act of taking personal ownership of your thoughts and actions, to maintain
responsibility and being better equipped to evaluate your work and determine the best way to proceed.

3aganne 20

List the steps to improve self-management skills.

Omeem: Assess your strengths; Prioritize your responsibilities; Develop organizational systems;
Create strict deadlines; Perform one task at a time; Practice patience; Take care of your health and
wellness; Evaluate your progress.

3apanme 21

What is systems thinking?

Omeem: a sensitivity to the circular nature of the world we live in; an awareness of the role of
structure in creating the conditions we face; a recognition that there are powerful laws of systems
operating that we are unaware of; a realization that there are consequences to our actions that we are
oblivious to.

3apanue 22

What are the reasons to use systems thinking?

Omeem: it expands the range of choices available for solving a problem by broadening our
thinking and helping us articulate problems in new and different ways.

3apanue 23

What is critical thinking?

Omeem: it is an ability to critically analyze, evaluate, and synthesize information to form a
judgment or decision.

3apanue 24

What are the typical questions for critical thinking?

Omeem: \What are the issue and the conclusion? What are the reasons? What are the assumptions?
Are there any fallacies in the reasoning? How good is the evidence?



3apanue 25

For which areas is it possible to apply critical thinking?

Omeem: time-management, decision-making, innovative acitivity, communication, problem-
solving.

Komnerenuuu IK-1, YK-1 chopmupoBansl, eciu o0yqaromuiicst Habpan 70% u 6oee npaBHIbHBIX
OTBETOB I10 OIICHOYHBIM MaTepHasaM.

Komnerenuuu IIK-1, YK-1 ne cdopmupoBanbl, ecnu oOyuarommiics nHaOpan wmenee 70%
NPaBUWIBHBIX OTBETOB 10 OLIEHOYHBIM MaTepraliaM.

3. METOJJUYECKUE MATEPHAIJIbI, OITPEAEJIAIOUINE ITPOLEAYPY U KPUTEPUN
OLIEHBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

3avem npocmasejsiemcs no CO60KynHocmu mekymeﬁ ycnesaemocnu.

Kpumepuu OUECHUBAHUA 6 ciyuae 3auema

«3a4YTEeHO0» BBICTABIIIETCS 00ydJaromemMycs, KoTopsiid Habpan 70% u GoJee MpaBHILHBIX OTBETOB
10 OLIEHOYHBIM MaTepuajiaM ISl KaXK10i KOMITCTSHIIHH;

«He 3a4TeHO0» BBICTaBJISACTCS 00ydaromemMycsi, KOTopbli HaOpan meHee 70% mpaBUIBLHBIX OTBETOB
10 OLIEHOYHBIM MaTepualiaM [l KaXI0 KOMIIETECHIUH.
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1. OLIEHOYHBIE MATEPUAJIBI /151 TEKYILETO KOHTPOJISI VCIIEBAEMOCTU
OBYYAIOIIUXCS 10 JIUCLIATIIMHE

Texkymuii KOHTPOJb YCHEBAEMOCTH SABISICTCS 00S3aTENIbHOW YaCThIO BHYTPEHHEH CHUCTEMBI
OIICHKH KauecTBa OCBOCHHS OOydarommMmucs 00pa3oBaTeNbHOM mporpamMmbl. TeKyHuii KOHTpPOJb
yCIIEBACMOCTH MIPOBOJUTCS B paMKax M3YUYCHHS JUCIUTUIMHBI B TEUCHUE ceMecTpa. Bumapl, Gopmel u
rpaduk omnpenensieTcs MpenoaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJTAHMA NI MHBIE MATEPHUAJIBL VIS OLEHKN
SHAHMU, YMEHHNH, HABBIKOB U (WJIN) OIIbITA AEATEJIbBHOCTH,
XAPAKTEPU3VIOIIMX YPOBEHb COOPMHNPOBAHHOCTHU KOMIIETEHIINHA

YK-1. Able to critically analyse problem situations based on a systematic approach, to
develop an action strategy.

1. Progression of reasoning from general premises to inferences about particular/individual instances
is called:

- induction
- deduction
- abduction
- reduction

Omeem: deduction.

2. Progression of reasoning from particular/individual instances to broader generalizations is called:
- induction

- deduction

- abduction

- reduction

Omegem: induction.

3. Complete induction gives inferences with probability of:

- 20% to 40%

- less than 100%

- 100%

- 80-100%

Omegem: 100%.

4. The belief in sense perception and induction as sources of scientific knowledge is called:
- positivism

- rationalism

- phenomenalism

- empiricism

Omeem: empiricism.

5. Godel's theorem appeared in:

- 1900



- 1925
- 1931
- 1940

Omegem: 1931.

6. Kripkestein is:

- an American logician

- Wittgenstein's interpretation of Kripke's ideas

- Kripke's interpretation of rule paradox

- Baker's critical approach to Kripke

Omeem: Wittgenstein's interpretation of Kripke's ideas.
7. "The Structure of Scientific Revolutions", was first published in:
- 1955

- 1962

- 1968

- 1971

Omegem: 1962.

8. The term paradigm shift means approximately the same as:
- scientific revolution

- normal science development

- change of samples

- research programmes

Omeem: scientific revolution.

9. Alexandre Koyré was famous:

- positivist philosopher

- physicist

- astronomer

- historian of science

Omeem: historian of science.

10. How many planets were accounted for in Copernicus system?
-5

-6

-7

-9

Omeem: 6.

11. According to Newton:

- light particles interact with the ether atoms
- light consist of corpuscles and there is no ether



- light is the wave propagation trough the ether
- light is electromagnetic wave

Omeem: light consist of corpuscles and there is no ether.
12. Under point of view of Russell's logicism mathematical truths:

- are just linguistic conventions
- depend on experience

- are synthetical knowledge

- contradict to experience

Omeem: are just linguistic conventions.
13. Samuel Morse, when inventing his telegraph, was:

- electrician

- musician

- painter

- photographer

Omeem: painter.
14. The term kinetic was introduced by:

James Clerk Maxwell

Gustav Kirchhoff

William Thomson (Lord Kelvin)
James Prescott Joule

Omeem: William Thomson (Lord Kelvin).

15. Who introduced the notion of a perfect black body and formulated the blackbody problem?
Omeem: Gustav Kirchhoff.

16. Who suggested the uncertainty principle in quantum mechanics?
Omeem: Werner Heisenberg

17. Who was the leader of The Vienna Circle?
Omeem: Moritz Schlick

18. What is Duhem's thesis?
Omeem: The statement that an experiment in physics can never condemn an isolated hypothesis but
only a whole theoretical group.

19. According to late Wittgenstein, what are meanings of words?
Omeem: According to late Wittgenstein, meanings of words are defined by their practical usage.

20. Who introduced the notion of abduction?
Omeem: The notion of abduction was introduced by Charles Sanders Peirce.

21. Who introduced the method of analysis by exclusion (later called the method of eliminative
induction)?
Omeem: Sir Francis Bacon.



22. What, in broad sense of the word, is abduction?
Omeem: Broadly speaking, abduction is a reasoning process invoked to explain a puzzling
observation.

23. In 1609, who suggested that the path of the planets about the sun was elliptical in shape?
Omeem: Johannes Kepler.

24. What was the title of Galileo's book in which he put forward new revolutionary ideas on the
motion of objects? When it was published?

Omeem: Galileo’s "Discourses and Mathematical Demonstrations Concerning Two New Sciences"
was published in 1638.

25. In the end of 20" century, who suggested to make difference between classical, nonclassical and
postnonclassical rationality?
Omeem: Russian philosopher of science Vyatscheslaw Semenovich Stepin (1934-2018).

26. In 17-18 centuries, what are main ideas of philosophical rationalism as compared to philosophical
empiricism?

Omeem: Empiricism is the belief in sense perception and induction as sources of scientific
knowledge, and that there are no innate ideas. Empiricists have always claimed that sense experience
is the ultimate starting point for all our knowledge. The senses, they maintain, give us all our raw
data about the world, and without this raw material, there would be no knowledge at all. Perception
starts a process, and from this process come all our beliefs. In its purest form, empiricism holds that
sense experience alone gives birth to all our beliefs and all our knowledge. Rationalism is the
philosophical belief in innate ideas, reason, and deduction as sources of scientific knowledge.
Rationalists have claimed that the ultimate starting point for all knowledge is not the senses but
reason. They maintain that without prior categories and principles supplied by reason, we couldn't
organize and interpret our sense experience in any way. We would be faced with just one huge,
undifferentiated, kaleidoscopic whirl of sensation, signifying nothing. Rationalism in its purest form
goes so far as to hold that all our rational beliefs, and the entirety of human knowledge, consists in
first principles and innate concepts (concepts that we are just born having) that are somehow
generated and certified by reason, along with anything logically deducible from these first principles.

27. What are main ideas of Ernst Mach's phenomenalism?

Omeem: Ernst Mach (1838 — 1916) was an Austrian physicist and positivist philosopher. Mach
defended a type of phenomenalism recognizing only sensations as real. This position seemed
incompatible with the view of atoms and molecules as external, mind-independent things. Mach's
phenomenalism is a radical form of empiricism. That is the view that physical objects cannot
justifiably be said to exist in themselves, but only as perceptual phenomena or sensory stimuli (e.g.
redness, hardness, softness, sweetness, etc.) situated in time and in space. This form of
phenomenalism reduces talk about physical objects in the external world to talk about bundles of
sense-data.

28. What are main ideas of Thomas Kuhn's “The Structure of Scientific Revolutions"?

Omeem: Thomas Kuhn states that development of science is not smooth cumulative evolution but
rather must understood as a sequence of scientific revolutions or paradigm shifts. Scientific
paradigms are patterns of so called normal science practiced by scientific communities. The normal
science progresses in a linear and continuous way between the paradigm shifts that take place in
different scientific fields. The paradigm shifts open up new approaches to understanding what
scientists would never have considered valid before. So, the notion of scientific truth cannot be
established solely by objective criteria but is defined by a consensus of a scientific community.
Competing paradigms are frequently incommensurable; that is, they are competing accounts of
reality which cannot be coherently reconciled. Such a view of scientific development is quite
different from classical as well as from Popper's one.



29. What are main ideas of Imre Lakatos about Scientific Research Programmes?

Omegem: In the article "Falsification and The Methodology of Scientific Research Programmes"
(1970), Imre Lakatos attempted to resolve the perceived conflict between Popper's falsificationism
and the revolutionary structure of science described by Kuhn. In order to do it he suggested a model
of science development which he called "Scientific Research Programmes". A Lakatosian research
programme is based on a hard core of theoretical assumptions that cannot be abandoned or altered
without abandoning the programme altogether. More modest and specific theories that are formulated
in order to explain evidence that threatens the 'hard core' are termed auxiliary hypotheses. Auxiliary
hypotheses are considered expendable by the adherents of the research programme — they may be
altered or abandoned as empirical discoveries require in order to 'protect' the 'hard core'. Whereas
Popper was generally read as hostile toward such ad hoc theoretical amendments, Lakatos argued that
they can be progressive, i.e. productive, when they enhance the programme's explanatory and/or
predictive power, and that they are at least permissible until some better system of theories is devised
and the research programme is replaced entirely. The difference between a progressive and a
degenerative research programme lies, for Lakatos, in whether the recent changes to its auxiliary
hypotheses have achieved this greater explanatory/predictive power or whether they have been made
simply out of the necessity of offering some response in the face of new and troublesome evidence. A
degenerative research programme indicates that a new and more progressive system of theories
should be sought to replace the currently prevailing one, but until such a system of theories can be
conceived of and agreed upon, abandonment of the current one would only further weaken our
explanatory power and was therefore unacceptable for Lakatos.

30. What are main ideas of Paul Feyerabend's anarchistic view of science?

Omeem: In his books "Against Method and Science in a Free Society" (1970) Paul Feyerabend
defended the idea that there are no methodological rules which are always used by scientists. He
objected to any single prescriptive scientific method on the grounds that any such method would limit
the activities of scientists, and hence restrict scientific progress. In his view, science would benefit
most from a "dose" of theoretical anarchism. He also thought that theoretical anarchism was desirable
because it was more humanitarian than other systems of organization, by not imposing rigid rules on
scientists. One of the criteria for evaluating scientific theories that Feyerabend attacks is the
consistency criterion. He points out that to insist that new theories be consistent with old theories
gives an unreasonable advantage to the older theory. He makes the logical point that being
compatible with a defunct older theory does not increase the validity or truth of a new theory over an
alternative covering the same content. That is, if one had to choose between two theories of equal
explanatory power, to choose the one that is compatible with an older, falsified theory is to make an
aesthetic, rather than a rational choice. According to Feyerabend, new theories came to be accepted
not because of their accord with scientific method, but because their supporters made use of any trick
— rational, rhetorical or ribald — in order to advance their cause. Without a fixed ideology, or the
introduction of religious tendencies, the only approach which does not inhibit progress is "anything
goes".

Komnerennus YK-1 chopmuposana, ecnu oOyuatomuiics Habpan 70% u 6oyiee mpaBUIBHBIX
OTBETOB IO OIICHOYHBIM MaTepHajaM.

Komnerennus YK-1 He chopmupoBana, eciiu ody4aromuiicss Habpan menee 70% mpaBHIIbHBIX
OTBETOB IO OIICHOYHBIM MaTepHajaM.

3. METOJUYECKUE MATEPUAJIbI, OITPEAEJIAIOIIME ITPOLUEAYPY 1 KPUTEPUN
OLIEHMBAHU S COOPMHUPOBAHHOCTH KOMITIETEHLIWM

Kpumepuu oyenueanua ona skzamena

OlleHKA «OTJHYHO» BBICTABISICTCS oOOywaromemycs, Koropelii Habpam 70% wu Oonee
MPABWJIBHBIX OTBETOB MO OIICHOYHBIM MaTepuaiaMm AJs KaXAOW KOMIIETEHIIMHM M IMOKa3al MPOYHbIE



3HAHUS OCHOBHBIX IIOJIOKCHHN (DAKTHUECKOTO MaTepuaia, yMEHHE CaMOCTOSITEIIBHO pelaTh
KOHKPETHBIC MMPAKTUYECKHE 3a/1a4 MOBBIIICHHON CJI0KHOCTH, CBOOOIHO UCTIOIB30BAThH CIIPABOYHYIO
JAUTEpaTypy, lenarb 0OOCHOBAaHHBIE BBIBOABI U3 PE3YJbTATOB aHAIW3a KOHKPETHBIX MPOOJIEMHBIX
CUTYyallU;

OLIEHKA «XOPOII0» BBICTABIIsIETCS 00yUaromemMycs, KoTopslii Habpain 70% u Gojee nMpaBHUIBHBIX
OTBETOB IO OIEHOYHBIM MaTepHajaM i KaKIOW KOMIETEHIMH W TI0Ka3aj IMpPOYHbIE 3HAHMA
OCHOBHBIX TIOJIOKEHUH (DaKTHYECKOTO MaTepHala, YMEHHE CaMOCTOSTENFHO pellaTh KOHKPETHBIC
MpaKTUYEeCKHe 3a/a4d, TPEAyCMOTpeHHbIe paboueil mporpamMmoii, CBOOOJHO HCIIOIB30BATh
CIPaBOYHYIO JIUTEPATYpy, JelaTb OOOCHOBAHHBIE BBIBOJBI M3 PE3yJbTATOB aHAIN3a KOHKPETHBIX
POOJIEMHBIX CUTYalUi;

OIIeHKA «yTO0BJIETBOPUTEIbHO» BBICTABIISICTCS O0yUaroniemMycs, Kotopsiid Habpan 70% u 6omee
MPaBWIbHBIX OTBETOB IO OLEHOYHBIM MaTepuaiaM sl KaXIO0W KOMIETEHUHWH W MOKa3aJl 3HAHUS
OCHOBHBIX TOJIOKEHUH (PaKTUUECKOro MaTepHalia, YMEHHUE MOJYYUTh C MOMOIIBIO MpernoaaBaTens
MPaBWJIbHOE pEIIeHHe KOHKPETHON MpaKTUYeCKOW 3aJaud W3 4YHcla MPeAyCMOTPEHHBIX padodyeit
nporpaMMoii. OOydaronuiicsi 3HaKOM C PEKOMEHIOBAaHHOW CITPaBOYHOM JTUTEPATyPOH;

OIlEHKA «HEY/JAOBJIETBOPUTEILHO» BBICTABISCTCS OOyYarOIIEeMycCsi, KOTOpBI HaOpam MeHee
70% mnpaBUIBHBIX OTBETOB IO OIIEHOYHBIM MaTepuajgaM i1 KaKI0HM KOMIETEHUMU U IPU OTBETE
0o0ydJaromerocss BBISIBIUIMCH CYIIECTBEHHBIC TPOOENBI B 3HAHUSAX OCHOBHBIX  ITOJIOKCHHIA
(hakTHYeCKOro mMarepualia, HEyMEHHE C MOMOIUIbIO MPEeroAaBaTess NOJyUYnuTh IPABUIBHOE pPEIICHUE
KOHKPETHOW MPAKTHYECKOH 3a7aui U3 YKClia IPeyCMOTPEHHBIX pabodell mporpaMMoii.
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1. OHEHOYHBIE MATEPHAJIbI JIA1 TEKYILET'O KOHTPOJIA YCIIEBAEMOCTH
OBYYAIOIINXCA 110 JUCHUITIJIMHE

Texkymuii KOHTpPOJIb YCIEBAEMOCTH SBJISIETCA OO0S3aTEIbHOW YacThl0 BHYTPEHHEH CHUCTEMBbI
OLICHKM KauecTBa OCBOECHHUS OO0ydaromuMmucs oOpa3oBaTENIbHOM IMporpaMmbl. TeKymMid KOHTpPOJb
yCIIEBa€MOCTH IIPOBOJUTCSA B PaAMKax M3ydeHHs AMCLUUIUIMHBI B TEUCHHE ceMecTpa. Buabl, hopmbl 1
rpaduK ONpeeNsaeTcs MPeroaaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMUPOBAHHOCTU KOMIIETEHILIN

YK-2 Able to manage a project at all stages of its life cycle

3amanue 1 Innovation is the end result of innovation activity. In what forms a product sold on the
market or technological process used in practice can be implemented?

Omeem: new or improved

3amanue 2What is a special type of economic activity (aimed at making a profit), which is based on
self-initiative, responsibility and an innovative idea?
Omeem: Entrepreneurship

3amanue 3 What does an innovative company (as part of innovation process) purchase from market
to innovate and release its main product?
Omeem: novelties

3amanue 4 Who are generators of scientific and technical knowledge (they receive part of the income
from the use of an invention)?
Omegem: Innovators

3amganue 5 How the first to innovate in production (they profit from the innovation in production) are
called?
Omeem: Early majority

3amanue 6 How the first to master the innovation (receive additional profit from the promotion of
innovations on the market) are called?
Omeem: Early recipients

3amanune 7 How those lagging behind with innovations are called (they receive part of the profit from
production)?
Omeem: Laggards

3amanue 8 Entrepreneurship is considered as 3 different entities. What are they?
Omeem: economic category, method of management , type of economic thinking

3amanue 9 There are 3 kids of space for entrepreneurship. What are they?
Omeem: Legal area, social area and economic area

3amanne 10 Who is the author of a book “Real Leaders Don’t Follow”?
Omeem: Steve Tobak

3amanue 11 How a reason for innovative activities caused by discrepancy between reality as it really
is and our ideas about it ("the way it should be™) is called?
Omeem: incongruence



3amanue 12 Who is the author of “big cycles” or “long waves” theory?
Omeem: Kondratyev (Kondratieff)

3amanue 13 How long does Kondratyev waves last according to economists’ estimation?
Omeem: for 40 to 60 years

3amanne 14 How did the leading economists of the 1950s described the innovation process?
Omeem: linear and sequential

3amanue 15 What was the sequence of innovation process models in 2nd generation (“market pull™
model)?
Omeem: market demand — development - production - sales

3aganue 16 How many generations of innovation process models were developed?
Omeem: 5generations

3amanue 17 What are the names of models of innovative development?
Omeem: Euro -Atlantic, East Asian, triple helix and alternative model

3aganue 18 What is the name of a model of innovative development, in the innovation cycle of
which there is no stage of formation of fundamental ideas?
Omeem: East Asian model

3amganue 19 What is the name of a model of a complete innovation cycle - from the emergence of an
innovative idea to the mass production of a finished product?
Omeem: Euro-Atlantic model

3amganue 20 Much attention of countries of this model of innovative development is paid to the
preparation of management for local representative offices of transnational corporations, international
banks, international political structures. What is the name of this model of innovative development?
Omeem: alternative model

Bamanue 21 What is the name of a modern type of national innovation system based on state
stimulation of innovative activities, commercialization of innovative products in the form of support
for start-ups, provision of tax and customs benefits?

Omeem: triple helix model

3amanue 22 What are the 2 parts of grades in rating scale of Standart&Poors?
Omeem: speculative and investment

3amanue 23 Although national innovation systems of different countries are quite different from each
other in detail, they have common features. Name at least 3 of them.

Omeem: a Creative part, technology transfer part, financing part, production part, personnel training
unit

3amganue 24 What are the most famous international rating agencies?
Omeem: Standard & Poor’s, Moody’s, Fitch

3amanne 25 What type of the company is a company that invests resources in research and
development, which provides a qualitative increase in the efficiency of the production system or
product quality

Omeem: An innovative company



YK-3 Able to organize and manage the work of a team, developing a team strategy to achieve a
set goal

3aganue 1 What are the risky small or medium-sized investment firms engaged in research,
engineering development at the intersection of research, development, innovation and production?
Omeem: Venture firms

3amanue 2 What is a complex of organizations united by the goals of commercializing scientific and
technical activities and accelerating and promoting innovations in the sphere of material production
Omeem: Technopark?

3amanune 3 What is a district (city, part of a city, region), in which, on the basis of the combination of
scientific, industrial and financial capital, firms are created that generate advanced production
technologies, implement social and economic programs aimed at accelerated and harmonious socio-
economic development of the region?

Omeem: Technopolis

3amanne 4— What is a structure that specializes in creating an enabling environment for the
innovation of small innovative firms in order to grow new firms?
Omeem: Business incubator

3amanre 5 What is an innovative organization the main task of which is to accelerate the
commercialization of scientific and technical results, to ensure the creation of small innovative
enterprises, including as part of technology parks and innovation and technology centers?

Omeem: Technology transfer centers

3amanue 6 What is the name of the stage of company development with a business idea, but no
business plan yet?
Omeem: pre-seed stage

3amanue 7 What is the stage of company development when the company has a business idea,
conducts R&D and begins the marketing research?
Omeem: seed stage

3amanue 8 What is the stage of company development when the company has a business plan,
prototypes; serial production is being organized?
Omeem: Start-up

3amanne 9 What is the stage of company development with the company's occupation of a certain
position in the market, access to sustainable profitability, expansion of production and sales,
additional marketing research, an increase in fixed assets and capital?

Omeem: Expansion

3amanmne 10 What is the stage of company development of equity investment before the initial public
offering of shares?
Omeem: Pre-1IPO

3amanue 11 What is the stage of company development with high probability of a merger, acquisition
or buyout of a venture company by one of the strategic investors?
Omeem: PO / Initial Public Offering

3amanue 12 How the initial period of innovative companies is called where, according to statistics, in
91% of cases venture projects die in?
Omeem: "valley of death”



3amanune 13 What are groups of influence called that exist inside or outside the company, which
cannot be ignored when carrying out activities?
Omeem: Stakeholders

3amanue 14 What is a quantitative and qualitative determination of the results of development in the
form of acquiring new qualities of activity, products of labor and the state of the organization?
Omeem: Organizational innovation strategy

3aganue 15 What is the desired result of the activity based on the implemented innovation in a
limited time and with limited resources?
Omeem: The innovative goal of the organization

3amanne 16 What is the strategy that aims to increase the competitiveness of the organization by
improving the product or creating a new product for existing consumers?
Omeem: Product development strategy or innovative strategy

3amanue 17 What is the strategy that consists in the formation of economic zones as interactions of a
number of competitive strategies by creating new products for new consumers?
Orer: Diversification strategy(portfolio strategy)

3amanue 18 What is the strategy that combines the potentials of competitors in order to increase the
competitiveness of each of them?
Oreer: Integration (development strategy)

3amanure 19 What is the strategy that increases competitiveness based on optimizing the internal
structure and saving costs when selling existing goods to existing consumers?
Oreer: Intensive development strategy (market improvement strategy)

3amanue 20 What is a set of assumptions or hypotheses how to sell your product?
Omeem: business model

3amanue 21 What is a nine-building blocks table of a business on one page called?
Omeem: A. Osterwailder’s business model canvas

3amanue 22 What is a central part in A. Osterwailder’s business model canvas?
Omeem: value proposition

3amanue 23 What business model makes finished products from raw materials? What business model
may sell directly to the customers or sell it to another business
Omeem: manufacturer business model

3amanue 24 What business model buys products from manufacturers and resells them to the retailers
or the public?
Omeem: distributor business model

3aganue 25 What business model uses the parent business’s model and brand instead of creating a
new product?
Omegem: franchisee business model

3amanue 26 What business model requires lots of human interaction?
Omeem: High Touch business model

3amanmne 27 What business model requires minimal human assistance or intervention in selling a
product or service?



Omeem: low touch business model

3aganue 28 What business model sells directly to the public after purchasing the products from a
distributor or wholesaler?
Omeem: retailer business model

3aganue 29 What business model involves the users to contribute to the value provided?
Omeem: Crowdsourcing business model

3amanne 30 What business model offers basic services to the customers for free while charging
premium account?
Otgert: Freemium business model

3amanne 31 What business model keeps customers over a long-term contract and the company gets
recurring revenues from them through repeat purchases?
Omeem: subscription business model

3amanue 32 What business models are popular with media publishers and social networks where the
information is provided for free but is accompanied with other information which is paid for by
identified sponsors?

Omeem: advertisement business model

3anganue 33 What model is used by companies which deal in complementary or companion products?
Omeem: Razor and blade business model

3amanue 34 What business model is an upgradation of the traditional brick-and-mortar business
model? What business model focuses on selling products by creating a web-store on the internet?
Omeem: E-Commerce business model

Komnerenuuun YK-2, YK-3  chopmupoBanbl, ecnu oOywaromuiics Habpan 70% wu Ooisee
MIPAaBUIIHLHBIX OTBETOB IT0 OIICHOYHBIM MaTepHaliaM.

Komnerennuu YK-2, YK-3 He cdopmupoBanbl, eciu oOydaromuiics Habpan menee 70%
MPAaBUIIHLHBIX OTBETOB IT0 OIICHOYHBIM MaTepHaliaM.

3. METOAUYECKHE MATEPUAJIbBI, OITPEIEJIAIOIIME ITPOUEAYPY U KPUTEPUN
OLIEHUBAHM S COOPMUPOBAHHOCTU KOMITETEHIIUI

3adger IMPOCTABJIACTCA 110 COBOKYITHOCTH TeKymeﬁ YCII€BAEMOCTH.

Kpurepun oueHuBanus 3auera

«3a4TeHO0» BBICTABIIsIETCS 00yyarolemMycsi, KoTopslid Habpan 70% u 6osee MpaBUIBLHBIX OTBETOB
10 OLIEHOYHBIM MaTepuajam JjIsl Kaxka10i KOMIETeHLINH;

«He 3a4YTeHO» BBICTABIIAETCS OOydarolemycsi, KOTopblii HaOpan MmeHee 70% mpaBUIBHBIX
OTBETOB 10 OIICHOYHBIM MaTepuaiam JUIsl Ka 10 KOMIIETEHIUH.
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1. OHEHOYHBIE MATEPUAJIBI U1 TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOIINXCA 1O ANCIHUITIJIMHE
Current monitoring of progress is a mandatory part of the internal system for assessing the
quality of students’ mastery of the educational program. Current monitoring of progress is carried out
as part of the study of the discipline during the semester. Types, forms and schedule are determined by
the teacher.

2. TUITIOBBIE KOHTPOJIbHBIE 3ATAHU NJIN MHBIE MATEPHUAJIBI JULS1 OUEHKN
SHAHIH, YMEHNH, HABBIKOB U (WIHN) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHNPOBAHHOCTU KOMIIETEHLIN

UC-2.2 - Manages the progress of the project at the stages of its life cycle, taking into account
the current rules and regulations

Exercise 1. What is the concept of this definition: a set of legal norms regulating relations regarding
the creation of works of science, literature and art
a) patent law
b) easement
c) copyright
d)property rights
Answer: ¢

Exercise 2. The objective form of expression of the result of creative activity is:
a) manuscript, drawing, drawing
b) any expression of an idea, image, or thought accessible to others.
c) the ability to reproduce the result of creative activity
d) its publication
Answer: b

Exercise 3. The rights of broadcasting or cablecasting organizations are recognized.
a) only in the case of broadcasting using transmitters located outside the territory of the Russian
Federation
b) if the organization has an official location in the territory of the Russian Federation and
broadcasts using transmitters located in its territory
C) on organization terms
d) only if it broadcasts using transmitters located on its territory
Answer: b

Exercise 4. The basis for the emergence of copyright in a literary work is:
a) its publication
b) the fact of the creation of this work
C) copyright registration
d) registration and publication of the work
Answer: b

Exercise 5. Are not inventions:
a) discoveries
b) scientific theories and mathematical methods
C) computer programs
d) no right answer
Answer: d

Exercise 6. Which of the parts of the Civil Code of the Russian Federation contains a section on
copyright:
a) the third



b) fourth

c) first

d) the second
Answer: b

Exercise 7. What works are public domain:
a) works published under a pseudonym
b) works that have expired the exclusive right
c) works whose author is unknown
d) unpublished works
Answer: b

Exercise 8. Business management with the federal executive body on intellectual property may carry
out:
a) applicant
b) copyright holder
C) patent attorney
d) all answers are correct
Answer: d

Exercise 9. The applicant has the right to convert an application for an invention into an application
for
a) company name
b) industrial model
c) utility model
d) trademark
Answer: ¢

Exercise 10. Legal protection of integrated circuits topologies
a) on topology, methods of technology and coded information
b) on topology itself
c) on the methods of its manufacturing technology
d) to coded information
Answer: b

Exercise 11. Trademark primarily helps a company protect which part of a company’s intellectual
property?
Answer: Brands and Identity

Exercise 12. Which characteristic is crucial for a trademark?
Answer: Distinctiveness.

Exercise 13. How can you characterize the international system of trademark protection?
Answer: It is jurisdiction-based system.

Exercise 14. What's the best way to prove priority of usage?
Answer: Through real market sales and commercial use.

Exercise 15. What is the validity period of a trademark?
Answer: Forever as long as it is used or registered in a particular jurisdiction.

Exercise 16. Describe what is a trademark primarily.
Answer: It’s a symbol used to distinguish the source of goods or services.



Exercise 17. Why trademark is the most valued asset in a large business?
Answer: Because it creates value by protecting brand and identity.

Exercise 18. What is the main benefit of the brand for consumers?
Answer: It prevents confusion among consumers.

Exercise 19. What is the fundamental difference between trademarks and patents and copyrights?
Answer: Their value is less obvious to society.

Exercise 20. List all possible objects that can be used to obtain a trademark.
Answer: name, color, phrase, sound, pattern, scent, design, logo.

Exercise 21. Describe under what conditions trademarks can be lost.
Answer: If they are abandoned by the trademark owner, if they become too general, or if they
become deceptive.

Exercise 22. What is cyber-squatting?
Answer: It’s a registering a domain name with the intent to take advantage of the trademark
owner financially.

Exercise 23. Why is the requirement of novelty of an application important from a legal point of view?
Answer: Because there is no need to issue patent monopolies if the invention has been
published

Exercise 24. What is the best way to demonstrate usefulness?
Answer: Commercial sales.

Exercise 25. What is disputed in most utility patent cases?
Answer: Non-obviousness and prior level.

UC-2.2 - Manages the progress of the project at the stages of its life cycle, taking into account
the current rules and regulations is formed if the student scored 70% or more correct answers on
assessment materials.

UC-2.2 - Manages the progress of the project at the stages of its life cycle, taking into account
the current rules and regulations is not formed if the student scored less than 70% correct answers
on assessment materials.

PC-4.1 - Analyzes the possibilities of technology transfer of innovative projects

Exercise 1. Intellectual property is:
a) the exclusive right of a citizen or legal entity to the results of intellectual activity and means of
individualization;
b) the results of intellectual activity and means of individualization.
Answer: b

Exercise 2. Intellectual property rights include:
a) moral rights,
b) the exclusive right,
c) the right of access,
d) the right to succeed,
e) the right to publication,
f) all answers are correct
Answer: f



Exercise 3. Author result of intellectual activity is recognized:
a) a citizen whose creative effort has created such a result,
b) the citizen, to provide technical and material assistance,
c) a citizen, provide consulting, organizational or material assistance.
Answer: a

Exercise 4. When the exclusive right to the result of intellectual activity or means of individualization
is owned by several persons jointly:
a) each of the holders may use such result or such means at its discretion.
b) rightholders dispose of them jointly.
Answer: b

Exercise 5. The exclusive right to a service invention belongs to:
a) the author (employee);
b) the employer;
¢) the customer.
Answer: b

Exercise 6. What rights are transferred under the contract of alienation of the exclusive right?
a) the moral rights;
b) the exclusive right;
c) the right to use intellectual property.
Answer: b

Exercise 7. Revenues from sharing the results of intellectual activity or means of individualization
a) are distributed among all the owners in proportion to the contribution to the creation of the
result;
b) are distributed evenly among all the owners;
c) are distributed evenly among all the owners, if an agreement between them provides otherwise.
Answer: ¢

Exercise 8. What does trademark priority mean in the USA?
a) That trademark takes priority over copyright
b) That the owner of a trademark is the one who used it first in that location
c) That registration of a trademark gives priority rights to the person or company who registered
the mark even over others who may have used it first
d) All of the above
Answer: b

Exercise 9. A major difference between the UK’s “passing off” law and trademark is that
is required by the UK’s law.

a) The intent to deceive
b) Consumer confusion
c) Significant financial impact
d) All of the above
Answer: a

Exercise 10. What elements do trademark law protect?
a) Names of specific people, places or things
b) Inventions that feature some sort of utility function
c) Only registered brand names
d) Words, symbols, devices or characteristics that differentiate goods or services from one
another
Answer: d



Exercise 11. What is the main risk of popularity of your product?
Answer: The more likely you are to lose control of its identity.

Exercise 12. What must a plaintiff prove in a successful trademark infringement case?

Answer: 1) The defendant infringed the plaintiff's trademark, 2) The defendant used the
mark in an unauthorized manner, 3) Use of the mark may cause confusion or deception to the public
as to the origin of services or goods.

Exercise 13. What legal actions can be taken by a plaintiff for infringement of an unregistered
trademark?
Answer: Decision to be made by a designated court on a case by case basis.

Exercise 14. How long does it take for a utility model patent to become public domain?
Answer: After termination of the exclusive right.

Exercise 15. Which type of patent performs a similar role to copyright law for manufactured
products?
Answer: Design Patent.

Exercise 16. What are the distinctive characteristics of patents compared to other forms of intellectual
property protection?

Answer: 1) They are the strongest form of government protection, 2) The lifespan is shorter
than copyright and trademark, 3) Are the most difficult and costly to apply.

Exercise 17. Is it true or false that patents can only be enforced in the country or jurisdiction that they
were issued in?
Answer: True.

Exercise 18. Is it true or false that among copyright, trademark and patents, patents are the most
difficult and expensive intellectual protection you can apply for.
Answer: True.

Exercise 19. Until what period can you sue for damages?
Answer: All the way back to the date you filed the provisional patent.

Exercise 20. Which element in a patent application is the most difficult element to provide details and

evidence?
Answer: Non-Obviousness.

Exercise 21. Match the name of the method of proving the violation with its content

1) Similarity of marks A) Is there any evidence that people actually
were confused
the marks are the same, you may say there's no
3) Character of the markets chance of confusion
C) Where are the goods sold
4) Evidence of likelihood of confusion D)hHOW much do your marks look like each
other

Answer:1-D,2-B,3-C,4-A.

Exercise 22. What is the priority of patents based on?
Answer: On the date of filing the application with the patent office.



Exercise 23 What is the most expensive step in obtaining and defending a utility patent?
Answer: Going to court.

Exercise 24. Is it true or false that the validity of a patent cannot be challenged once it has been
approved by the Patent Office?
Answer: False

Exercise 25 How much time does the law in Russia and some other countries allow for filing a
provisional patent application from the date of first public disclosure?
Answer: Six months.

PC-4.1 - Analyzes the possibilities of technology transfer of innovative projects is formed if
the student scored 70% or more correct answers on assessment materials.

PC-4.1 - Analyzes the possibilities of technology transfer of innovative projects is not formed
if the student scored less than 70% correct answers on assessment materials.



3. METOINYECKHNE MATEPUAJIbBI, OITPEJIEJIAIOIIUE ITPOUEAYPY U KPUTEPUN
OLIEHMBAHMS COOPMUPOBAHHOCTHU KOMITETEHIIMI

The test is a determination of the current current value taking into account the point-rating system
(PRS).

Point-rating system

Ne
n/n
1. | Active cognitive work during classes (note-taking of additional 20
and specialized literature; participation in assessing the learning
outcomes of others and self-assessment; participation in the
discussion of problematic issues on the topic of the lesson, etc.)
2. | Control activities

Type of work Amount in points

Tests 40
3. | Completing assignments in the discipline during the semester

Completing individual tasks 20

Case solving 20

Assessment criteria

“zachteno” is given to a student who has scored 70% or more correct answers on assessment
materials for each competency;

“ne zachteno” is given to a student who scores less than 70% of correct answers on assessment
materials for each competency.
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1. OUEHOYHBIE MATEPHAIJIbI JIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJb YCIEBAEMOCTU SIBIISIETCS OO0S3aTENbHOM YacThbl0 BHYTPEHHEH CHCTEMBI
OLICHKM KauecTBa OCBOCHHUS OO0ydaromumucs oOpa3oBaTeNIbHON MporpaMmbl. TeKyIHuil KOHTPOJb
yCIIEBAEMOCTH MTPOBOJUTCS B paMKax M3YYCHHs AUCIHILIUHBI B TEYCHHUE cemecTpa. Buasl, Gopmbl u
rpaduk ornpeneseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIHN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHUPOBAHHOCTU KOMIIETEHILIN

Kommerenmust A. IIK-3 Able to strategically manage the processes of technological
modernization of production.

3aganue 1

Choose the right answer:

a) the value stream includes all steps, both creating and not creating the value
necessary for the product to go through all stages, from raw materials to delivery of
the final product to the consumer;

b) the value stream includes only the steps that create the value;

c) the value stream includes only non-value steps.

Omeem:

a) the value stream includes all steps, both creating and not creating the value
necessary for the product to go through all stages, from raw materials to delivery of
the final product to the consumer

3amanue 2

The concept of "value" means:

a) a set of product properties for which its value is assessed,;

b) the price of the product specified in the price list of the company;

c) a set of properties of a product or service for which the consumer is willing to
pay.

Omeem:

c) a set of properties of a product or service for which the consumer is willing to

pay.

3amanue 3

The activity in which resources are consumed, but the value for the consumer is not created, is called:
a) Muri;

b) Muda;

) Mura.

Omeem:

b) Muda;

3ananue 4

Choose the correct definition of the "takt time" production system:

a) the time interval during which the supplier is obliged to deliver the product to the consumer;
b) this is the time interval for the production of a unit of production;

c) is the average duration of the shift.

Omeem:

a) the time interval during which the supplier is obliged to deliver the product to the consumer;



3aganue 5

In what case should immediately intervene in the process in order to adjust it?

a) the result of the control parameter lies between the warning and control boundaries;
b) the result of the parameter control lies outside the control or regulation boundary;
c) the result of the parameter control lies within the warning limits.

Omeem:

b) the result of the parameter control lies outside the control or regulation boundary

3amanuc 6

What are the features of statistical quality management:

a) the work to improve the quality while reducing production costs;

b) a firm quality ("self-assessment™);

c) the stability of the production process and cost reduction;

d) the implementation of the principle of working with technical documentation.
Omeem:

c) the stability of the production process and cost reduction

3aganue 7

7. The most widespread methods of quality control:
a) complete control;

b) statistical methods;

c) complete control methods;

d) work on claims of consumers.

Omeem:

b) statistical methods

3ananue 8

Deming's PDCA cycle defines:

a) the methodology of continuous improvement;
b) steps for applying statistical control methods;
c) stages of product quality control.

Omeem:

a) the methodology of continuous improvement

3amanue 9

What is the 5S system for?

a) improve safety at the workplace;
b) increase productivity;

c) organize a workplace;

d) for all of the above mentioned.
Omeem:

d) for all of the above mentioned.

3aganue 10

What is Kaizen?

a) continuous improvement;

b) a visual management tool;

¢) a card showing the sequence of actions;
d) quick changeover.

Omeem:

a) continuous improvement

3aganue 11
What tool is used to identify losses and actions that do not add value?



Omeem:
Value stream mapping

3ananue 12

What principle is the Pareto Chart based on?
Omeem:

The 80/20 principle

3amanue 13

What does the Ishikawa Chart display?
Omeem:

The causes of the problem

3amanue 14

What is 5S?

Omeem:

The method of effective organization of the working space

3amanue 15

Which tool does the following sequence of actions belong to: choosing a product family, building a
map of the current state, building a map of the future state, developing a plan for achieving the future
state?

Omeem:

VSM

3ananue 16

What does a 5W reduction mean when doing a root cause analysis?
Omeem:

Who, who, who, who, who

3amanue 17

Who is better prepared for the final test?

Two students were preparing for the final test. Both students solved 7 tests, with 12 questions each.
The results of each test are summarized in the table:

Student 1 11 11 12 11 9 11 12
Student 2 12 10 9 12 11 12 11
Omeem:

Student 1.

3ananue 18

What actions need to be minimized in the first place when implementing SMED?
Omeem: internal

3aganue 19
The execution time of each production operation must not exceed:
Omeem: tact time

3ananue 20
On what principles is TPS based on?
Omeem:



- the principle of "just in time", when the necessary parts for assembly at the production line
are given strictly at the right time and in the strictly required amount using information
communication "kanban";

- the principle of autonomy (automation with intellectual element). It involves automatic
termination of the abnormal course of the manufacturing process to prevent the production of
defective products, or overproduction.

3amanue 21
What are basic steps for system management through the constraints?
Omeem:
1. Search for system limitations.
2. Making decisions about how to maximize the use of system limitations.
3. Submission of "unlimited" elements of decision-making system.
4. Expansion of the constraints.
5. When constraints are removed it is necessary to return to step 1 and continue to seek
restrictions.

3amanue 22
Name fundamental principles Of kaizen management philosophy.
Omeem:

« Kaizen and management.

* The process, not the result.

* Follow the cycles PDCA/SDCA.

* Quality is pivotal.

* Say basing on data.

* The following process is the consumer.

3amanue 23

Name the basic lean tools.

Omeem:

e System 5S of production process improvement includes: Sort (Seiri), Compliance with order
(Seiton), Contents clean (Seiso), Standardization (Seiketsu) and Perfection (Shitsuke);

e Justin Time (JIT) - the concept (the system), of production management aimed at reducing the

level of reserves and losses;

TPM (total production maintenance);

SMED (single minute exchange of die);

3P (production, preparation, process);

Kanban — pull production and others.

3aganue 24

Describe what is TPM (Total Productive Maintenance) and why is it a useful lean tool.

Omeem:

TPM (Total Productive Maintenance). TPM method is focused on the systematic elimination of any
loss sources by improving maintenance processes and preventative maintenance.

As a result of the TPM system implementation the losses associated with the failure of the
equipment, long changeover times, reduced equipment productivity, etc. are eliminated.

3amanue 25

Describe what is the concept of Just in Time and why is it a useful lean tool.

Omeem:

The concept of Just in Time is a system of continuous-line production with minimal reserves. The
basis of the organization is flexible management of resources supply in exactly the right quantities, in
synchronization with the needs of production. To do this, the supply systems of pulling type are used,
such as Kanban.



Unlike traditional systems, where the risk of violation of the production rhythm is reduced by the
creation of insurance reserves, JIT system provides a reduction in inventory levels and a general high
efficiency by eliminating the causes of any risks. The successful implementation of JIT principles is
based on elimination of the causes of any failures, harmonious interaction of all elements of the
production system, beginning with suppliers.

Komnerennus b. YK-2 Able to manage a project at all stages of its life cycle

3ananue 1

In what case should immediately intervene in the process in order to adjust it?

a) the result of the control parameter lies between the warning and control boundaries;
b) the result of the parameter control lies outside the control or regulation boundary;
c) the result of the parameter control lies within the warning limits.

Omeem:

b) the result of the parameter control lies outside the control or regulation boundary.

3amanue 2

What characteristics are random scattering characteristics?
a) mathematical expectation;

b) scope;

c) dispersion;

d) median;

e) standard deviation.

Omeem:

b) scope, c) dispersion, ) standard deviation.

3amanue 3

Several batches of parts came to be checked for the size of the hole. What is a continuous random
variable?

a) the number of defective parts in each batch;

b) the proportion of defective parts in each batch;

c) the numerical value of the diameter of the hole;

d) the number of parts in batches.

Omeem:

c) the numerical value of the diameter of the hole.

3ananue 4

What are the features of statistical quality management:

a) the work to improve the quality while reducing production costs;

b) a firm quality ("self-assessment™);

c) the stability of the production process and cost reduction;

d) the implementation of the principle of working with technical documentation.
Omeem:

the stability of the production process and cost reduction.

3aganue 5

The statistical office system was proposed for quality control of:
a) process;

b) firms;

C) a product;

d) consumer.

Omeem:

a) process.



3anauue 6

Statistical methods for ensuring product quality aim to:
a) careful control of the production process;

b) focusing on the identification of defective products;
c) certification of the quality system;

d) elimination of random changes in product quality.
Omeem:

d) elimination of random changes in product quality.

3aganue 7

Statistical quality control is primarily applied:
a) at any enterprise;

b) in a single shop;

c) for the consumer;

d) where products are prepared in batches.
Omeem:

d) where products are prepared in batches.

3ananue 8

What is affected by “excess transportation” as a type of loss?
a) reduces resources;

b) enhances staff skills;

c) reduces the level of marriage;

d) increases the processing time.

Omeem:

d) increases the processing time.

3aganue 9

Which of the following is not a type of production loss?
a) overproduction;

b) transportation of materials;

C) expectation;

d) excess performance.

Omeem:

d) excess performance.

3amanue 10

What stage is not included in the 5S process?
a) standardize;

b) sort;

c) keep clean;

d) behold.

Omeem:

d) behold.

3aganue 10

Which tool is most effective in preventing overproduction?
Omeem:

Pulling system.

3aganue 11

What is 5S?

Omeem:

The method of effective organization of the working space.



3ananue 12
What tool has the most impact on changeover time?

Omeem.
SMED.

3ananue 13

In the Kanban system, demand is moving...
Omeem:

Against the production flow.

3ananue 14

Building a value stream map begins from...

Omeem:

the image of production and information flows as they are currently flowing.

3amanue 15
What targets are used to evaluate the results of Lean project implementation?
Omeem:

PBP, NPV, PI, IRR.

3amanue 16

What type of production flow is most often observed at machine-building and instrument-making
enterprises?

Omeem:

Type A.

3aganue 17

When is the "Seven Basic Quality Control Tools™ method used?
Omeem:

When the data is available and you need to analyze it

3amanue 18

What tools are used to evaluate deviations of parameters from the established norm?
Omeem:

Control charts and histograms.

3aganue 19

What is the scattering diagram used for?

Omeem:

To investigate the relationship between two types of data.

3amanue 20
What is Value Stream Map, how can you do it and why is it a useful tool?
Omeem:

Value Stream Map is an information and material flow analysis tool during the execution of the
order. VSM allows to identify the problematic stages, as well as all overheads and processes that do
not create value for the customer. To do this, a detailed survey and the timing of the process are
made, the VSM «as-is» is developed. On the basis of this model’s parameters the measures to
eliminate losses are offered, the future VSM «as-to-be» is constructed, state and process
improvement plan is drawn up. The map shows the options to improve processes and key
performance indicators characterizing the future state of the value stream.

3ananue 21



In what directions does 3-MU procedure (Muda; Muri; Mura) orient researchers to search for
reserves of efficiency growth?
Omeem:

3-MU procedure (Muda; Muri; Mura) orients researchers to search for reserves of efficiency growth
in three directions:

e losses (Muda) as a result of not creating value for the customer production, but that consumes
resources;

e overload (Muri), or intense operating regimes of the equipment and personnel that lead to lower
quality and higher injury;

e inconsistency (Mura), associated with deviations from the standard progress of work.

3amanue 22

What problems can be solved by Hoshin kanri?

Omeem:

Problems to be solved by Hoshin kanri:

» the union of all creating a value stream activities of the organization;

* uniting efforts of supplier companies into a single system of value creation;

« planning of new products and services production;

» coordination of multiple projects management concearning strategic changes;

» management of the process of lean manufacturing systems deploying.

Hoshin kanri provides the company with the systematic movement towards strategic goals. The
effectiveness of this approach is provided by the constant coordination of real-time control system
based on the principles of Kaizen continuous improvement, with the strategic objectives of the
company.

3aganue 23

From what perspectives of performance metrics does a balanced scorecard reflect the strategic goals
of an organization? Give a detailed answer.

Omeem:

The financial perspective focuses on financial performance of an organization. It normally
covers the revenue and profit targets of commercial companies as well as the budget and cost-saving
targets of not-profit organizations. The financial health of an organization is a critical perspective for
managers to track. It is important to note that financial performance is usually the result of good
performance in the other three scorecard perspectives.

The customer perspective focuses on performance targets as they relate to customers and the
market. It usually covers customer growth and service targets as well as market share and branding
objectives. Typical measures and KPIs (key performance indicator) in this perspective include
customer satisfaction, service levels, net promoter scores, market share and brand awareness.

The internal process perspective focuses on internal operational goals and covers objectives as
they relate to the key processes necessary to deliver the customer objectives. Here, companies outline
the internal business processes goals and the things the organization has to do really well internally in
order to push performance. Typical example measures and KPIs include process improvements,
quality optimization and capacity utilization.

3amanue 24

What are signs of a successful production system deployment?

Omeem:

¢ Changes in management structure and empowerment the leader of lean transformation.

e Creating a transformation command, the organization of training and explanatory work to involve
everyone in the organization, training for implementation.

e Implementation of pilot projects to implement lean principles and tools , training in progress of the
work.

e Standardization and consolidation of the results achieved, the assessment of the current state.



3ananue 25

What are the main principles of Lean methodology? Give a detailed answer.
Omeem:

Lean Principle Nel: Loss exception

Lean Principle Ne2: Fast speed of project delivery for the customer

Lean Principle Ne3: Focus on continuous learning & a motivated team

Lean Principle Ne4: Holistic vision of the work

Lean Principle 5: Last-minute project decisions

Komnerennusi(-u) A (b) chopmupoBana(-si), eciu oOyvarommiics Habpan 70% u OGonee
MPABWIIBHBIX OTBETOB IO OI[CHOYHBIM MaTepHajIaM.

Komnerennusi(-u) A (b) ne chopmupoBana(-b1), ecnu oOyuaromuiics Habpan menee 70%
MPAaBUJIHHBIX OTBETOB IO OIICHOYHBIM MaTepHaJIaM.

3. METOOAMYECKUE MATEPHAJIBL, OITPEAEJIIOINME ITPOLUEAYPY 1 KPUTEPUN
OLEHMBAHUA COOPMHNPOBAHHOCTU KOMIIETEHIIUU

«3a4TEeHO0» BbICTaBIsIeTcs oOyuarouiemycs, KoTopelii HaOpan 70% u Oojee HpaBHIbHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuaiaM JJisl KaKA0i KOMIIETCHIIUH;

«He 3a4YTeHO0» BBICTaBJIsETCS oOydaroueMycs, KOTopblii HaOpan meHee 70 % mpaBUIBHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuasiaM JUisl KaKA0H KOMIIETCHIINY.
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1. OHEHOYHBIE MATEPHAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIVIMHE

Texymuii KOHTPOJb YCIEBAEMOCTH SIBIISETCS OO0S3aTENBHOM YacCThl0 BHYTPEHHEH CHCTEMBI
OIICHKHA KauyeCcTBa OCBOCHHUs OOyJaronuMucs oOpa3oBaTelbHOW TporpamMmbl. TEeKyIIuil KOHTPOJb
yCIIEBAEMOCTH MPOBOJUTCS B paMKax M3Y4YCHHsI AUCIUILIUHBI B TEUCHUE ceMecTpa. Buasl, hopmsl u
rpaduk ornpenenseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJTAHU NJIM MHBIE MATEPHAJIBI JUIS1 OUEHKH
3HAHMU, YMEHHNH, HABBIKOB U (UJIN) OITbITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHNPOBAHHOCTHU KOMIIETEHIIUN

OIIK-1. Able to solve professional problems based on knowledge (at an advanced level) of
economic, organizational and management theory, innovative approaches, generalization and
critical analysis of management practices.

3anganue 1

Choose the most accurate definition of methodology:

a) it is a set of cognitive tools, methods, tools and techniques used in management;

b) it is a field of knowledge that studies the principles of the organization of cognitive activity;
c) it is a special branch of knowledge, a set or system of methods, principles, and rules.
Omeem: C)

3anmanue 2.

Correlation and regression analysis are used:

a) to identify risk factors in the organization’s activities;

b) to assess the impact of independent variable on dependent variable and also to determine the form
of the relationship between variables;

¢) to identify the influence of environmental factors on the organization’s internal environment.
Omeem: b)

3aganue 3.

Choose the most accurate definition of method:
a) it is a way to cognize of reality;

b) it is the theoretical assimilation of reality;

c) it is a way to achieve the goal of company.
Omeem: Q)

3ananue 4.

In what areas of science are general scientific methods used:
a) in economic sciences and in management;

b) in all areas of science.

Omeem: b)

3aganue 5.

What is the name of research method, when researcher tests a theory by collecting and examining
empirical evidence to see if the theory is true (transition from general theory to specific evidences):

a) induction;

b) synthesis;

c) system analysis;

d) deduction.

Omeem: d)

3aganue 6.
Assumptions about the properties and characteristics of the phenomena, processes and objects, based
on empirical facts are:



a) explanatory hypothesis
b) descriptive hypothesis
Omeem: b)

3ananue /.

What is the name of research method, when researcher collects a number of instances and provide of
generalization that can be applied to all instances (transition from specific instances to a general
conclusion):

a) system analysis;

b) functional cost analysis;

¢) induction;

d) deduction.

Omeem: c¢)

3amanue 8.

What is the name of research method, which includes the study of the object by its dividing into the
elements (parts of the object, its characteristics):

a) modeling;

b) induction;

¢) deduction;

d) analysis.

Omeem: d)

3amanue 9.

What is the name of research method, which includes the study of the object in its integrity, in the
unity and connections of its parts:

a) analysis;

b) system analysis;

C) concretization;

d) synthesis.

Omeem: b)

3amanue 10.

Matching task:

Match the names of the methods (1-3) with their definitions (a—c):

1. Comparative analysis

2. Correlation analysis

3. System analysis

a) a problem-solving method that breaks down an organization or business process into its
component parts, and how well those parts work and interact to achieve the organization's goal

b) method based on comparison of two or more processes, documents, data sets or other objects

c) statistical method that is used to discover if there is a relationship between two variables/datasets,
and how strong that relationship may be.

Omeem: 1.b, 2.c, 3.a

3amanue 11

What method of analysis is concerned with examining a procedure or business to determine its
purpose and objectives and create systems and procedures that will effectively achieve them?
Omeem: System analysis

3aganue 12

What research method do scientists use to reproduce real-world systems, whether it be a conceptual
model of an atom, a physical model of a river delta, or a computer model of the global climate?
Omeem: Modeling method



3amanue 13

What method was applied in the following case: “The coin | pulled from the bag is a penny. That
coin is a penny. A third coin from the bag is a penny. Therefore, all the coins in the bag are pennies”?
Omeem: Induction

3aganue 14

What method was applied in the following case: “All cats have a keen sense of smell. Barsik is a cat,
so Barsik has a keen sense of smell”?

Omeem: Deduction

3ananue 15
What method breaks something apart and looking at the pieces individually?
Omeem: Analysis

3ananue 16
What method puts ideas and information together to see an overall pattern how things come together?
Omeem: Synthesis

3amanue 17

What method is based on estimating the magnitude of uncertain future events and providing different
results with different assumptions?

Omeem: Forecasting method

3amanue 18

What model is used to analyze a business’s products to aid with long-term strategic planning and
include four quadrants based on market growth and relative market share?

Omeem: BCG Matrix

3amanue 19

What analysis method is used to measure and evaluate markets for a particular product or business in
a period across political, economic, social and technological factors?

Omeem: PEST-analysis

3ananue 20

What analysis method is used as a framework for identifying and analyzing an organization's
strengths, weaknesses, opportunities and threats?

Omeem: SWOT- analysis

3amanue 21

Give a detailed answer:

What is exploratory research?

Omeem: Exploratory research is research conducted to investigate a problem that is not clearly
defined, has been under-investigated, or is otherwise poorly understood.

3amanue 22

Give a detailed answer:

What is descriptive research?

Omeem: Descriptive research aims to accurately and systematically describe a population,
situation or phenomenon. It can answer what, where, when and how questions, but not why
guestions.

3aganue 23

Give a detailed answer:

What is explanatory research?

Omeem: Explanatory research is a research method that explores why something occurs when
limited information is available.



3ananue 24

Give a detailed answer:

What is the scientific ethic?

Omeem: Scientific ethics is a system of ethics guides the scientific activity from data collection to
publication and beyond. It calls for honesty and integrity in all stages of scientific practice.

3amanue 25

Give a detailed answer:

What is the scientific novelty?

Omeem: Novelty can be described as the quality of being new, original or unusual. Novelty in
research refers to the introduction of a new idea or a unique perspective that adds to the existing
knowledge in a particular field of study.

OIIK-5. Able to generalize and critically evaluate scientific research in management and
related fields, carry out research projects.

3ananue 1
1. Which of the following methods can be attributed to informal methods:
a) probability theory methods;
b) index method,;
c) statistical methods;
d) expert assessment methods;
Omeem: d)

3amanue 2.

Intuition refers to the group:
a) logical research methods
b) non-logical research methods
c) statistical methods

Omeem: b)

3ananue 3.

Choose the most accurate description of the “Research Methodology™:
a) it is a plan of the study,
b) it is a science of studying how research is to be carried out
c) it is a set of sustainable rules designed to achieve any goal

Omeem: b)

3ananue 4.
What is the name of research method, when researcher measures and compares the relationships
between variables over two or more reporting periods:
a) modeling
b) comparison analysis
c) system analysis
d) deduction
Omeem: b)

3amanue 5.
What is the kind of the dependence when each value of the variable X corresponds to the exact value
of Y:
a) stochastic
b) functional
c) statistical
Omeem: b)



3ananue 6.

What is the name of the factors that form the overall long-term development trend of the object:
a) trend
b) seasonality
c) cyclical

Omeem: a)

3ananue /.
What is the name of the factors that form fluctuations, which periodically repeat according to the
time of the year:
a) trend
b) seasonality
c) cyclical
Omeem: b)

3amanue 8.
What is the name of the matrix to determine the basic strategic options available to organization for
gaining competitive advantage:
a) Boston Consulting Group Matrix
b) McKinsey Matrix
c¢) Ansoff Matrix
d) Porter Matrix Model
Omeem: d)

3amanue 9.
What is the name of the matrix to make marketing decisions in the context of “Industry
Attractiveness / Competitive strength of a business unit or a product”:
a) Boston Consulting Group Matrix
b) McKinsey Matrix
¢) Ansoff Matrix
d) Porter Matrix Model
Omeem: b)

3amanue 10.
What is the name of the matrix to evaluate the strategic position of the business brand portfolio of
products and its potential:
a) Boston Consulting Group Matrix
b) McKinsey Matrix
c¢) Ansoff Matrix
d) Porter Matrix Model
Omeem: a)

3amganue 11
What approaches to research do you know?
Omeem: quantitative and qualitative approaches

3aganue 12
What is the name of the main idea about what the researcher expects as a result of the research?
Omeem: research hypothesis

3aganue 13

What type of research is based on observed and measured phenomena and derives knowledge from
actual experience rather than from theory or belief?

Omeem: Empirical research



3amanue 14
What type of research focuses on generating knowledge, regardless of its practical application?
Omeem: Theoretical research

3anganue 15

What statistical method shows the relationship between two or more variables that usually expressed
in a graph, the method tests the relationship between a dependent variable against independent
variables?

Omeem: regression analysis

3ananue 16

What coefficient provides a measure of how well observed outcomes are replicated by the model,
based on the proportion of total variation of outcomes explained by the model?

Omeem: coefficient of determination

3amanue 17

What part of the research clearly indicates the content of it and helps interested readers to find the
article quickly in a database?

Omeem: Title

3ananue 18

What part of the article summarises the research study and results of the study; it is included in article
databases and it is usually free to a large audience?

Omeem: Abstract

3amanne 19
What part of the research states implications and recommends further research?
Omeem: Conclusions

3amanne 20

What part of the research describes the theoretical background, indicates why the work is important,
states a specific research question, and poses a specific hypothesis to be tested?

Omeem: Introduction

3amanue 21

Give a detailed answer:

What is the key difference between “observation” and “experiment”?

Omeem: In an experiment, the researcher manipulates some variable to observe its effect on a
response variable; in an observational study, he or she simply observes and records the
observations.

3aganue 22

Give a detailed answer:

What methods are used in theoretical research?

Omeem: In theoretical research, logical methods are used - induction and deduction, as well as
logical analysis, thought experiments, mathematical or computational models.

3aganue 23

Give a detailed answer:

What methods are used in empirical research?

Omeem: Surveys, experiments, observations, case studies, statistical analysis, content analysis and
interviews are methods used in empirical research.

3ananue 24
Give a detailed answer:
What are the limitations of theoretical research?



Omeem: Theoretical research may not be directly applicable to real-world situations without
empirical validation. Theoretical research may be limited by the availability of data and the
researcher’s ability to access and interpret it, which can further limit the validity and applicability
of theories.

3ananue 25

Give a detailed answer:

What are the limitations of empirical research?

Omeem: There are many limitations to empirical research, including the limitations of the data
available and the quality of the data that can be collected. Data collection can be limited by the
resources available to collect the data, accessibility to populations or individuals of interest, or
ethical constraints.

Komnerennun OIIK-1 u OIIK-5 chopmupoBansl, ecnu oOyuatomuiics HaOpan 70% u Ooinee
MIPABWJIBHBIX OTBETOB IO OIEHOYHBIM MaTepHUaIaMm.

Komnerennun OIIK-1 u OIIK-5 He chopmupoBansl, ecian oOyuaromuiicss HaOpan meHee 70%
MIPABWJIBHBIX OTBETOB IO OIEHOYHBIM MaTepHUaIaMm.

3. METOAUYECKHNE MATEPUAJIbBI, OITPEIEJIAIOIIME ITPOUEAYPY U KPUTEPUN
OLIEHUBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

IIpouenypa npoBeaeHNns MPOMEKYTOUHON aATTECTANUH 00y4AIOIIMXCS

Kpumepuu OUECHUBAHUA 6 C/lyUuae IK3aMena

OlleHKa «OTJHMYHO» BBICTaBJIseTCsl oOyuarolemycs, Koropblii Habpan 70% wu Ooinee
MPaBWIBHBIX OTBETOB MO OLEHOYHBIM MaTepHaiaM Il KaXXJ0H KOMIIETCHLIMU U MOKa3al MPOYHbIC
3HAHUS OCHOBHBIX IIOJIOKEHHUH (DaKTHUECKOTO MaTepuana, yMEHHE CaMOCTOSITENIbHO pelaTh
KOHKPETHBIE MPAKTHUECKUE 3a/1a4U MOBBIIICHHON CII0)KHOCTH, CBOOOHO UCIIOIb30BATh CIPABOYHYIO
JTUTEpaTypy, Nenarb 0OOCHOBAaHHBIE BBIBOJBI M3 PE3yJIbTATOB aHAM3a KOHKPETHBIX MPOOIEMHBIX
CUTYyalUii;

OLIEHKA «XO0POII0» BBICTaBIIAETCS 00yJaromemMycs, KoTopblii Habpan 70% u 6onee mpaBUIbHBIX
OTBETOB IO OLIEHOYHBIM MaTepuajaMm JUIsl KaKJOoM KOMIETEHIMHM W IOKa3aJl NpPOYHbIE 3HAHMS
OCHOBHBIX TMOJIOKEHUI (PaKTHUYECKOTO MaTepHuaja, YMEHHE CaMOCTOSITENIbHO pEeIIaTh KOHKPETHBIE
MPaKTUYECKHE 3aJaud, IPEeIyCMOTpEHHble palbouell mporpaMMmoi, CBOOOJHO HCIOIb30BATh
CIPaBOYHYIO JIUTEpPaATypy, JelaTb OOOCHOBAHHBIE BBIBOJBI M3 PE3yJbTaTOB aHAINM3a KOHKPETHBIX
MPOOJIEMHBIX CUTYalUH;

OLICHKA «yI0BJIETBOPHUTEJIbHO» BBICTaBIIsIETCS oOyyaromemMycs, KoTopbiit HaOpan 70% u Gonee
IIPAaBUJIBHBIX OTBETOB II0 OLEHOYHBIM Marepuanam I KaXJA0W KOMIIETEHIMH W I0Ka3aj 3HAHHUS
OCHOBHBIX MOJIOKEHUH (PaKTUUECKOro MaTepuasla, yMEHHE MOJYYUTh C MOMOUIbIO MPEeroaaBaTelis
MIpaBWJIbHOE pEIIeHWE KOHKPETHON MpaKTUYEeCKOW 3aJaud U3 4YHcia MPEeayCMOTPEHHBIX padodeit
nporpammoii. O6y4aronuiicst 3HaKOM ¢ peKOMEH/I0BaHHOH CIIPaBOYHOM JTMTEpaTypOi;

OlleHKA «HEeYJIO0BJIETBOPUTEJIbHO» BBHICTABISETCS 00ydaroleMmycsi, KOTOpbIii HaOpan MeHee
70% mnpaBUIBHBIX OTBETOB IO OLIEHOYHBIM MaTepuayiaM Ul KaXJIO0W KOMIIETEHIIMM M MpPU OTBETE
oOyyarolerocss BBISIBIJIUCh CYHIECTBEHHbIE TMPOOETbl B 3HAHUSX OCHOBHBIX IIOJOXEHHM
(akTHUECKOro Marepuana, HeyMeHHe ¢ TOMOIIbIO MpPEeno aBaTels NOJIYyYUTh MPaBUIbHOE pellleHHe
KOHKpPETHOW IMPAaKTHUYECKOH 3a7auu U3 YKciia MPeayCMOTPEHHBIX paboueii mporpaMMon.
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1. OHEHOYHBIE MATEPHAJIbI JIA1 TEKYILET'O KOHTPOJIA YCIIEBAEMOCTH
OBYYAIOIINXCA 110 JUCHUITIJIMHE

Texkymuii KOHTpPOJIb YCIEBAEMOCTH SBJISIETCA OO0S3aTEIbHOW YacThl0 BHYTPEHHEH CHUCTEMBbI
OLICHKM KauecTBa OCBOECHHUS OO0ydaromuMmucs oOpa3oBaTENIbHOM IMporpaMmbl. TeKymMid KOHTpPOJb
yCIIEBa€MOCTH IIPOBOJUTCSA B PaAMKax M3ydeHHs AMCLUUIUIMHBI B TEUCHHE ceMecTpa. Buabl, hopmbl 1
rpaduK ONpeeNsaeTcs MPeroaaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMUPOBAHHOCTU KOMIIETEHILIN

IK-1. Able to determine the direction of the organization and develop a change
management strategy
3aganue 1 What is an actual or nominal place where forces of demand and supply operate?
Omeem: Market

3amanue 2 What is the use of resources or wealth in order to satisfy one’s needs?
Omeem: Consumption

3amanue 3 What is a creation of utilities to satisfy the human wants?
Omeem: Production

3amanue 4 What is dispensation of national income among various factors of production called?
Omeem: Distribution

3amanne 5 What is a set of relationships showing the quantities of a good that consumers will buy at
each of several prices within a specific period of time?
Omeem: Demand

3amanne 6 What establishes a relationship between the price and the quantity demanded of a
commodity?
Omeem: Law of demand

3amanue 7 What is the graph depicting the relationship between the price of a certain commodity and
the amount of it that consumers are willing and able to purchase at that given price?
Omeem: Demand curve

3amanue 8 What is a set of relationships showing the quantities of a product that a firm will offer for
at each of several prices within a specific period of time?
Omeem: Supply

3amanune 9 What quantity is the quantity of goods and services offered for sale on the market under
the given conditions?
Omeem: Supply quantity

3amanue 10 In law of supply what is the condition for a firm to offer more for sale?
Omeem: at (relatively) higher prices

3amanue 11 What does epresent a firm’s or industry’s supply schedule plotted on a two dimensional
graph?
Omeem: Supply curve



3amanue 12 What is the price p*, at which the quantity demanded equals the quantity supplied?
Omeem: Equilibrium price

3amganue 13 - What is the excess of demand over supply?
Omeem: Deficit

3ananue 14 What is the excess of supply over demand?
Omeem: surplus

3amanne 15 What is an obligatory uncompensated payment, individually collected from firms and
households in the form of money take-over for the purpose of the state’s financial support?
Omeem:. Tax

3amanne 16 What is the functional relationship between input and output?
Omeem: production function

3amanue 17 What is a ratio of an average production quantity to a unit of labour?
Omeem: Average labour quantity

3amanue 18 What is called a production quantity increase at increasing quantity of labor per unit and
other resources fixed?
Omeem: Marginal labour quantity

3amanue 19 At any point of this curve the production volume is the same, and the proportion of
resource expenses is different. Name the curve.
Omegem: 1soquant

3amanue 20 What shows the number of the second resource needed to produce a certain amount of
products at various expenditures of the first resource?
Omeem: 1soquant

3amanue 21 What returns to scale characterizes the increase in output to a larger multiplier than the
increase in expenses of all resources?
Omeem: Increasing

3amanue 22 What returns to scale characterizes the increase in output by the same multiplier as the
increase in the expenses of all resources?
Omeem: Constant

3amanue 23 What returns to scale - characterized by an increase in output to a smaller multiplier than
the increase in expenses of all resources?
Omeem: Decreasing

3amanue 24 Increasing of the resources usage by 10% caused an increase in issue by 12%. What is
the returns to scale in this case?
Omeem: Increasing returns to scale

3amanue 25 Increasing of the resources usage by 10% caused an increase in issue by 10%. What is
the returns to scale in this case?
Omeem: Constant returns to scale



ITIK-4. Able to analyze and evaluate innovative projects in the framework of technology
transfer
3amanure 1 What assets is part of production assets, that is engaged in the production process for a
long time, while maintaining its natural form, and their cost is transferred to the output gradually,
piece by piece?
Omeem: Fixed assets

3amanne 2 What is a partial or total loss of the value and consumer properties and fixed assets both in
the process of exploitation and when they are inactive?
Omeem: Capital consumption

3amanne 3 What depreciation is calculated by the formula (D = (P-S)/n)?
Omeem: straight line depreciation

3amanune 4 What is a straight line, every point of which shows the various combinations of the two
resources with the same costs for their acquisition?
Omeem: 1socost

3ananue 5 According to the first feature of isocost, where does isocost moves parallel to itself with
increasing the amount of company's costs and constant prices?
Omeem: upwards from the origin

3aganue 6 According to the second feature of isocost, how does the isocost angle of slope change
with an increase in the price of one resource?
Omeem: increases to the axis of the resource that became more expensive

3amanue 7 What are the costs, the value of which does not change depending on changes in the
production volume?
Omeem: Fixed costs

3amanne 8 What are the costs, the value of which changes depending on changes in the production
volume?
Omeem: Variable costs

3amganue 9 What are the firm's costs per unit of production?
Omeem: Average costs

3amanue 10 What are additional costs associated with the production of each subsequent product
unit?
Omeem: Marginal costs

3amanure 11 The main objective of the commercial organization is to choose the quantity Q of the
products and involved resources xi, Xz, which provide it with maximum
Omeem: profit

3amanue 12 What is called the difference between revenue R and costs C?
Omeem: Profit

3amanue 13 What is an ability of assets to be sold quickly at a price close to the market?
Omeem: Liquidity

3amanue 14 What is the curve connecting different combinations points of production Q and
resource X to ensure the same profit?
Omeem: 1soprofit



3amanne 15 How does isoprofit move with the increasing amount of the firm's profits and constant
resources costs?
Omeem: parallel to itself upwards from the origin

3amanne 16 What is a state of a company called, in which the production costs of a certain output
volume equal to the sales revenue of this products volume?
Omeem: Break-even condition

3amganne 17 What is counting the cost of money in the future to the present moment called?
Omeem: Discounting

3amanue 18 What is the calculation of the present value of money for the future time called?
Omeem: Compounding

3amanue 19 What is an interest rate that consists of alternative investing object rate and other factors
that need compensation?
Omeem: Discount rate

3amanue 20 What is a series of n equal recurring amounts of money called?
Omeem: annuity

3aganue 21 Which methods include methods that do not take into account nonequivalence of cash
flows arising at different times?
Omeem: Simple methods

3amanue 22 What is calculated as the ratio of the average value of the net profit for the whole period
of the project to the total volume of investment expenses?
Omeem: Return of Investments

3amganue 23 What shows the time during which all the investment in the project are recovered by the
net income?
Omeem: Payback period

3amanue 24 What methods are based on discounting, i.e. take into account the time factor
Omeem: Complex / Dynamic methods

3amanue 25 What is a sum of the present values of cash flows associated with a project?
Omeem: Net Present Value

3amanme 26 What is an index, which is a discount rate at which the net present value of the project
NPV=0?
Omeem: Internal rate of return

3amanne 27 What is a system of measures directed at strengthening and protection of competition by
limiting the monopoly power of firms?
Omeem: Antimonopoly policy

3amanne 28 What should be efficiently used according to the definition for the problem of
economics?
Omeem: limited resources

3amanne 29 How do economists call the funds available in limited quantity by means of which
needs are met?



Omeem: Economic goods

3aganue 30 How can demand change by reduction in the price of complementary goods?
in may be caused?
Omeem: grow

3amanue 31 If the company increases the amount of used resources by 40% and the output is
increased by 25%, then what will the economies of scale be?
Omeem: decreasing

3amanue 32 If the company increases the amount of used resources by 40% and the output is
increased by 45%, then what will the economies of scale be?
Omeem: increasing

3amanune 33 What is calculated dividing capital costs by output volume
Omeem: average capital

3amanue 34 If the company increases the amount of used resources by 40%, while output grows
by 40%, then what will the economies of scale be?
Omeem: constant

Komnerennuu IIK-1 u IIK-4 cdopmupoBanbl, ecnu oOywaromuiics Habpan 70% wu Oonee
MIPABWJIBHBIX OTBETOB IO OIICHOYHBIM MaTeprajaM.

Komnerennuu IIK-1 u IIK-4 He chopmupoBansl, ecnu oOyuwaromuiics HaOpan MmeHee 70%
MPAaBUJIHLHBIX OTBETOB IT0 OIICHOYHBIM MaTepHaliaM.

3. METOAUYECKHNE MATEPUAJIBI, OITPEJIEJIAIOIIUE ITPOLUEAYPY U KPUTEPUN
OLIEHUBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

DK3aMeH IMPOCTABISIETCSl IO  COBOKYIHOCTHM  TEKYyIIEW  yCIEBAa€MOCTH U BBINOJIHEHHS
JK3aMEHAIIMOHHBIX 3aJaHuN.

Kpumepuu OoUeénueaHus IK3amena

OlleHKA «OTJHMYHO» BBICTaBIsETCS oOyuaromemycs, KoTopbii Habpan 70% wu OGoiee
MPaBWIBHBIX OTBETOB MO OILIEHOYHBIM MaTepHaiaM JJIsl KaXXJ0i KOMIETECHIIMU W TMOKa3al MPOYHbIC
3HAHUS OCHOBHBIX TMIOJIOKCHHUN (DAaKTHUECKOTO MaTepuaia, yMEHHE CaMOCTOSITENIbHO pelaTh
KOHKPETHBIC MPAKTHYECKHUE 33]1a4¥ TTOBBIIICHHON CII0KHOCTH, CBOOOHO HUCIIOIB30BATh CIPABOYHYIO
TUTEpaTypy, NeiaTh 0OOCHOBAHHBIE BBIBOJBI M3 PE3YJbTATOB aHAIM3a KOHKPETHBIX MPOOIEMHBIX
CUTYyallUii;

OLIEHKA «XO0POILI0» BBICTAaBIIAETCS 00ydaromemMycs, KoTopbiit Habpan 70% u Oosiee mpaBUIIbHBIX
OTBC€TOB II0 OLCHOYHBIM MaTc€puajlaM IJIid Ka)KJIOI\/'I KOMIICTCHOWK MW IIOKa3ajl IMPOYHBIC 3HaHUA
OCHOBHBIX TOJIOKEHUH (PaKTHYECKOr0 MaTepHuajia, YMEHUE CaMOCTOSATENBbHO pellaTb KOHKPETHbIE
MpaKTUYECKHE 3aJauyd, MpPeIyCMOTpeHHble pabouell mporpaMmoil, CBOOOJHO HCIOIbH30BAThH
CIPAaBOYHYIO JIUTEpPATYpy, AelaTb OOOCHOBAHHBIE BBIBOJBI M3 PE3yJIbTATOB aHAIN3a KOHKPETHBIX
MPOOJIEMHBIX CUTYaIUH;

OLIEHKA «yI0BJIETBOPUTEJIBHO» BBICTABIIACTCS o0yyaromemMycs, KoTopblii HaOpan 70% u Gonee
NPaBWIBHBIX OTBETOB II0 OIICHOYHBIM MaTepuayiaM JuIsl KaKIOH KOMIETECHIWH M IOKa3aj 3HAHUI
OCHOBHBIX MOJIOKECHUN (PaKTUUECKOTO0 MaTepualia, YMEHHE MOJYYHUTh C IOMOIIBIO MPEroaaBaTeis



NPaBUJIBHOE pEIICHHE KOHKPETHOM MPaKTUYECKOW 3ajjauyd W3 YMCiIa TPeAyCMOTPEHHBIX paloueii
nporpammoii. O0ydJaronuiics 3HaKOM ¢ peKOMEHI0BAHHOM CIIPABOYHOM JIUTEPATYPOH;

OlleHKA «HEYJIOBJIETBOPUTEIbHO» BBICTABISICTCS OOYYarOMIeMYyCsi, KOTOpbIi Ha0Opan MeHee
70% mnpaBUIBHBIX OTBETOB IO OIIEHOYHBIM MaTepHuajiaM JJI1 KakJ0H KOMIIETEHLIMH U IIPU OTBETE
0o0ydaromerocss BBISIBIJIUCh CYHICCTBEHHBIE TPOOENTbl B 3HAHHUSAX OCHOBHBIX ITOJOXCHHMA
(hakTUYECKOro MaTepuana, HEyMEHHE C MOMOUIbIO MpernoaBaTelis MOJIYyUYUTh MIPABIIIBHOE PEUICHHE
KOHKPETHOU MPaKTUYECKON 3a/1a4u U3 YuCcia MPeyCMOTPEHHBIX paboueil mporpaMmmoi.
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1. OHEHOYHBIE MATEPHAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIVIMHE

Texymuii KOHTPOJb YCIEBAEMOCTH SIBIISETCS OO0S3aTENBHOM YacCThl0 BHYTPEHHEH CHCTEMBI
OIICHKHA KauyeCcTBa OCBOCHHUs OOyJaronuMucs oOpa3oBaTelbHOW TporpamMmbl. TEeKyIIuil KOHTPOJb
yCIIEBAEMOCTH MPOBOJUTCS B paMKax M3Y4YCHHsI AUCIUILIUHBI B TEUCHUE ceMecTpa. Buasl, hopmsl u
rpaduk ornpenenseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJTAHU NJIM MHBIE MATEPHAJIBI JUIS1 OUEHKH
3HAHMU, YMEHHNH, HABBIKOB U (UJIN) OITbITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHNPOBAHHOCTHU KOMIIETEHIIUN

ITIK-1. Able to determine the direction of the organization and develop a change management
strategy.

3aganmue 1.

Choose the correct formulation of problems solved by logistics management:

a) Establishment of a reliable and continuous material flow to ensure the smooth functioning of the
organization.

b) Coordination and alignment of supply and demand in the distribution through the creation of
safety and target stocks.

c) Solving Problems with organization suppliers.

d) All answers are correct.

Omeem: d)

3aganue 2.

Select the main criteria for choosing the best supplier:

a) The cost of purchased products, service quality, responsibility.

b) World-class technology, established long-term business relationships, financial condition.
c) Ease of accommodation, offers a wide range of products, high adaptation to the market.
Omeem: Q)

3ananue 3.

What is the object of distribution?

a) Material and accompanying information, financial and service flows.

b) Commodity-material flow.

c) Information and service flows.

d) The rational process management of product promotion from producer to the consumer.
Omeem: b)

3ananmue 4.

What are basic functions of the distribution?

a) The sale, storage, transportation.

b) Standardization, insurance, risk, information and scientific support.
c) Purchase and sale of finished products.

d) Traffic management of raw materials in the supply chain.

Omeem: a)

3ananmue 5.

Choose the correct definition of "logistic channel":

a) Customers and suppliers.

b) Organization departments involved in logistics.

c) The most rational way to sale products to the ultimate consumer.
Omeem: C)

3aganmue 6.



What is the basic function of the transport?

a) Move the cargo

b) Production supply

¢) Reduction of the time of delivery

d) Storage

e) Compliance with the contract's terms and conditions
Omeem: a)

3aganue /.

Segmentation in marketing is:

a) Breakdown of buyers into groups according to a certain criterion

b) The most rational scheme for the sale of goods

c) Determination of a geographically advantageous place for the sale of goods
Omeem: a)

3aganmue 8.

Price elasticity of demand is:

a) dependence of demand on price;

b) the dependence of changes in demand on changes in prices;
c) the dependence of demand on price changes;

d) the dependence of demand on income.

Omeem: b)

3aganue 9.

An important feature that distinguishes monopolistic competition from perfect competition is that:
a) there are serious barriers to entry into the market of perfect competition;

b) competing organizations sell a differentiated product, not a homogeneous one;

c) competing organizations sell unique products.

Omeem: b)

3apanue 10.

Matching task:

Match the names of supply chain steps (1-3) with their definitions (a—c):

1. Distribution

2. Transportation

3. Storage

a) planning and organization of work with various material assets in the warehouse
b) organization of the sale of goods

c) the process of moving the cargo using the vehicles.

Omeem: 1.b, 2.c, 3.a

3amganue 11

What type of market is characterized by one seller, a high level of price control and an unique
product?

Omeem: Monopoly

3amanue 12

What needs, according to Maslow's theory of motivation, does an individual want to satisfy in the
first place?

Omeem: Physiological needs

3ananue 13

What type of market is characterized by few sellers, a high level of price control and a differentiated
product?

Omeem: Oligopoly



3amanue 14
What is the price elasticity of demand?
Omeem: the dependence of changes in demand on changes in prices

3anganue 15
What is the price elasticity of supply?
Omeem: the dependence of changes in supply on changes in prices

3ananue 16
What are the basic functions of the transport?
Omeem: Move the cargo

3ananue 17
The following data on the number of products sold and prices are known (see table). Calculate the
price elasticity of demand.

2022 2023
p 100 125
Q 100 80
Omeem: 0,8
3amanue 18

Student Vasya bought 10 loaves of bread a month in 2022 and spent 200 rubles on them. In 2023,
Vasya bought 8 loaves of bread a month and also spent 200 rubles on them. Determine the
percentage increase in the price of one loaf of bread in 2023 compared to 2022.

Omeem:. 25%

3amanne 19

Student Vasya in 2022 bought 5 bottles of milk per month and spent 150 rubles on them. In 2023,
Vasya bought 4 bottles of milk per month and spent 160 rubles on them. Determine the percentage
increase in the price of one bottle of milk in 2023 compared to 2022.

Omeem: 33,3 %

3anganue 20
The following data on the number of products sold and prices are known (see table). Calculate the
price elasticity of demand.

2022 2023
P 100 150
Q 100 60
Omeem: 0,8
3amaune 21

Give a detailed answer:
Calculate the cross elasticity coefficient for goods X and Y and infer how goods X and Y are related.

June July
Qx 200 240
Py 80 60

Omeem: cross elasticity coefficient is -0.8 , it means that X and Y are complementary goods.
Complementary goods are goods that are consumed jointly or in joint demand.

3ananue 22
Give a detailed answer:
Calculate the cross elasticity coefficient for goods X and Y and infer how goods X and Y are related.

June July
Qx 200 250
Py 50 70




Omeem: Ccross elasticity coefficient is 0.625, it means that X and Y are substitute goods. Substitute
goods are goods that consumers consider to be identical or similar enough for interchangeable
consumption.

3amanue 23

Give a detailed answer:

What is the cross elasticity? What are the values of the cross elasticity coefficient?

Omeem: the change in demand for good X when the price of good Y changes. If the goods are
substitutes, their cross-price elasticity of demand is going to be positive. If the goods are
complements, their cross-price elasticity of demand is going to be negative.

3aganue 24

Give a detailed answer:

What elements does the 4Ps Model include?

Omeem: Product, Price, Place, Promotion. The product is the good or service being marketed to
the target audience. Price is the cost of a product or service. Place is where you sell your product
and the distribution channels you use to get it to your customer. Promotion is how organization
advertises its product or service.

3amanune 25

Give a detailed answer:

What elements does the 4Cs Model include?

Omeem: Customer, Competition, Costs, Capabilities. Customer of the company — who buys the
product. Competition - the market position of the organization and its competitors. Costs —
comparison of the cost structure of the organization with the cost structure of competitors and the
search for ways to reduce costs. Capabilities — finding ways to improve the business.

VK-2. Able to manage a project at all stages of its life cycle.

3aganue 1.
Select the most accurate definition of logistics as a scientific field:

a) Logistics is a part of supply chain management, which relates to the planning, execution and
monitoring of the efficiency and performance of direct and reverse flow of commodities, services and
related information from point of origin to point of consumption to meet consumer.

b) Logistics is a military science associated with the supply, support and movement of materials and
people.

c) Logistics is integrated management tool contributing to the achievement of strategic, tactical and
operational business goals.

Omeem: Q)

3ananue 2.

Select the correct definition of the material flow:

a) Products fully passed the production cycle, fully packaged, passed the technical control, put in the
warehouse or shipped to customers.

b) Material resources, incomplete production, finished goods, which are subject to logistical
operations or functions associated with the physical movement in space: loading, unloading, bagging,
transportation, sorting, etc.

c¢) Material resources, incomplete production, finished products.

Omeem: b)

3aganme 3.

Choose the correct formulation of problems solved by logistics management:

a) Establishment of a reliable and continuous material flow to ensure the smooth functioning of the
organization.



b) Coordination and alignment of supply and demand in the distribution through the creation of
safety and target stocks.

c) Solving Problems with organization suppliers.

Omeem: Q)

3aganmue 4.

Select the correct definition of "logistic channel™:

a) Market, where the retailers and the customers interact.

b) Organization departments involved in logistics.

c) The way to deliver product at the market

d) The most rational way to sale products to the ultimate consumer.
Omeem: d)

3aganmue 5.

What is the main goal of inventory management in the logistics system?
a) Minimizing the cost of inventory management.

b) Creation of the safety stock.

c) To provide a high level of service.

Omeem: Q)

3ananue 6.

Choose the correct definition of the concept of "Warehouse Management™:

a) One of the functional company subsystems of logistics.

b) Regulation of intra-process in space and time.

c) Material Resources Management in the warehousing.

d) The complex of interrelated transactions related to product selling to the customers.
Omeem: C)

3ananmue /.

What are the main types of warehouse services?

a) Transporting, labeling, packing.

b) Contracting with transportation agencies, preparation and delivery of shipping documents.
¢) Unloading, material storage, sorting, packing.

Omeem: C)

3ananue 8.

What is the Marketing Goal?

a) Selling goods at the best prices

b) Full satisfaction of the needs of people

c) Providing profit to the enterprise with the fullest satisfaction of the needs of people
Omeem: C)

3ananue 9.

A product in marketing is:

a) Items or services that can meet the needs of people and they are sold through the product market
b) Items or products sold to a specific target audience

c) Services that is on the market for sale

Omeem: Q)

3apanue 10.

Marketing tools include:

a) Techniques for the promotion and profitable sale of goods
b) Methods for studying consumer tastes

¢) Methods that provide information marketing research
Omeem: Q)



3ananue 11
Name the correct sequence of the product life cycle.
Omeem: Introduction, maturity, growth, decline

3amanue 12

A company produces and sells product “A”, which has many substitutes. What happens to the
company's revenue if the price of product “A” increases?

Omeem: decrease in revenue

3amanue 13
What is the first stage in the process of creating a new product?
Omeem: Creating an idea

3aganue 14

A company produces and sells product “B”, which occupies a significant share in consumer spending
and demand for which is inelastic. What happens to the company's revenue if the price of product B
increases?

Omeem: increase in revenue

3amanune 15

A company produces and sells product “C”, the demand for which is highly elastic. What happens to
the company's revenue if the price of product “C” increases?

Omeem: decrease in revenue

3ananue 16

What are the names of discounts that are designed to encourage the purchase of a product in the off-
season?

Omeem: seasonal discounts

3amganue 17

What is the price elasticity coefficient if, despite changes in the price of a product, total revenue does
not change?

Omeem: 1 (unit elasticity)

3amanue 18

What is the name of the set of rules and practices that should be followed in setting market prices for
specific products produced by an enterprise?

Omeem: Pricing strategy

3ananne 19
Which type of transport in logistics is the most highly specialized?
Omeem: Pipeline

3aganue 20

What is the name of the situation when the seller sells the same product to different groups of
consumers at different prices?

Omeem: Price discrimination

3amanue 21

Give a detailed answer:

What is inelastic demand? When does it take place?

Omeem: It means that a 1% increase in price results in a decrease in demand of less than 1%.
Inelastic demand takes place when a product or service's price drops or rises, but people continue
to buy about the same amount of it.

3ananue 22



Give a detailed answer:

What three types of flows are studied in logistics?

Omeem: Product flow, information flow and financial flow. Product Flow also known as logistical
flow, it is the physical flow of goods. Information Flow is how and where each role in the supply
chain obtains product-related information. Financial Flow is the way payment is made and how
the funds flow in the channel.

3ananue 23

Give a detailed answer:

What is the just-in-time method of supply chain management?

Omeem: Just-in-time, or JIT, is a strategy in which supply chain partners move materials right
before they are needed. As a result, little or no inventory is stockpiled, reducing storage costs.

3ananue 24

Give a detailed answer:

The entrepreneur decides to locate a new ice cream outlet in the city. He can choose between two
districts of the city. During marketing research, the entrepreneur was provided with information
about the number of buyers in each district and their average monthly expenses for the purchase of
ice cream and about the size of outlets that already sell ice cream in each city districts (table).

Table
Data on ice cream outlets
Number of buyers Average monthly expenses Size of outlets that
Districts for the purchase of ice already sell ice cream, m?
cream, RUB
A 1000 30 1500
B 2000 25 1000

Calculate the ice cream market saturation ratio for each district using the data in Table. Where should
an entrepreneur locate a new ice cream outlet?

Omeem: Market saturation ratio for district A is 20 rub/m? and for district B is 50 rub/m?. The
entrepreneur should locate a new ice cream outlet in the district B.

3amanue 25

Give a detailed answer:

The entrepreneur decides to locate a new ice cream outlet in the city. He can choose between two
districts of the city. During marketing research, the entrepreneur was provided with information
about the number of buyers in each district and their average monthly expenses for the purchase of
ice cream and about the size of outlets that already sell ice cream in each city districts (table).

Table
Data on ice cream outlets
Number of buyers Average monthly expenses Size of outlets that
Districts for the purchase of ice already sell ice cream, m?
cream, RUB
A 3000 50 1500
B 2000 40 1000

Calculate the ice cream market saturation ratio for each district using the data in Table. Where should
an entrepreneur locate a new ice cream outlet?

Omeem: Market saturation ratio for district A is 100 rub/m? and for district B is 80 rub/m?. The
entrepreneur should locate a new ice cream outlet in the district A.

Komnerennmuu IIK-1 m YK-2 cdopmupoBansr, ecnu oOydwarommiics HaOpan 70% wu Ooinee
MIPAaBUJIBHBIX OTBETOB IO OIICHOYHBIM MaTepHajIaM.

Komnerennmun IIK-1 m YK-2 ne chopmupoBanbsl, ecnm oOydaromuiics HaOpan Mmenee 70%
MIPABIJIbHBIX OTBETOB IO OIEHOYHBIM MaTepHUasaMm.



3. METOIMYECKHNE MATEPUAJIbBI, OITPEJIEJIAIOIIUE ITPOUEAYPY U KPUTEPUN
OLIEHUBAHMS COOPMUPOBAHHOCTU KOMITETEHIUI

IIpoueaypa npoBeaeHusi NPOMEKYTOYHOI aTTeCTANNH 00YYAIOIIUXCS

Kpumepuu OUCHUBAHUA 6 c/iyuae 3auema

«3a4YTEeHO0» BBICTABIIICTCS 00yJaroemMycsi, KoTopslii Habpas 70% u Gonee MpaBUIIbHBIX OTBETOB
10 OLIEHOYHBIM MaTepHuajiaM ISl KayK101 KOMITeTCHINH;

«He 3a4YTeHO» BBICTABIIACTCS OOydYaromemycs, KOTopblii HaOpan MmeHee 70% mpaBUIBHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuaiaM ISl KaKI0H KOMIIETCHIIUH.
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[K* strategy

TTK** ITK-1.3. Able to develop an organizational change management strategy
YK* VK-2. Able to manage a project at all stages of its life cycle

YK** VYK-2.1. Develops a project concept in the context of a designated problem
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1. OHEHOYHBIE MATEPHAJIbI JIA1 TEKYILET'O KOHTPOJIA YCIIEBAEMOCTH
OBYYAIOIINXCA 110 JUCHUITIJIMHE

Texkymuii KOHTpPOJIb YCIEBAEMOCTH SBJISIETCA OO0S3aTEIbHOW YacThl0 BHYTPEHHEH CHUCTEMBbI
OLICHKM KauecTBa OCBOECHHUS OO0ydaromuMmucs oOpa3oBaTENIbHOM IMporpaMmbl. TeKymMid KOHTpPOJb
yCIIEBa€MOCTH IIPOBOJUTCSA B PaAMKax M3ydeHHs AMCLUUIUIMHBI B TEUCHHE ceMecTpa. Buabl, hopmbl 1
rpaduK ONpeeNsaeTcs MPeroaaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMUPOBAHHOCTU KOMIIETEHILIN

ITK-2 Able to manage the efficiency of an investment project

3amanue 1 What aspects does sustainable development include?
Omeem: environmental, social, economic

3amanue 2 How many sustainable development goals are there?
Omeem: 17

3amanue 3 In what year the report of the World Commission on Environment and Development: Our
Common Future - Brundtland Report was issued?
Omeem: in 1987

3amanue 4 What are conflict minerals?
Omeem: Tantalum (Ta), Tin (Sn), Tungsten (W), Gold (Au)

3amanue 5 What is the measure of how much energy the emissions of 1 ton of a gas will absorb over
a given period of time, relative to the emission of 1 ton of carbon dioxide called?
Omeem: Global Warming Potenctial

3amanue 6 What are the major global warming contributors?
Omeem: CO2 and methane

3aganue 7 How can the carbon footprint be eliminated in manufacturing process?
Omeem: by process efficiency optimization

3amganue 8 How can the carbon footprint be eliminated in supply chain?
Omeem: by responsible sourcing from credible vendors

3amanune 9 How can the carbon footprint be eliminated in green financing?
Omeem: by capital investments in carbon neutral projects

3amganue 10 How can the carbon footprint be eliminated in energy and resources?
Omeem: by alternative energy sourcing

3amanue 11 What is sustainable development?

Paszeepuymurii omeem: Sustainable development is development that meets the needs of the present
without compromising the ability of future generations to meet their own needs."

“Development” is the human attempt to improve our social and economic achievements as a group
within our environment. This definition recognizes that social, economic, and environmental aims are
all interrelated.



3amanue 12 Why business often gets sustainability wrong?
Pazeepnymoutit omeem: 1. Don’t see big picture: misconception of common goals
2. Short-term planning

3. Communication gap between scientists and politicians

4. Economic model: Ecosystem services are for free and not
essential

5. Technological solutions without cultural changes

6. Care only about economic profits

7. Care only about environmental problems

8. Care only about social problems

9. Not enough interdisciplinary experts

3amanue 13 What are the major sources of CO2 emission?
Paszeepuymorii omeem: The major sources of CO2 emission are
energy (used by industry, transports, buildings),

also industry itself (cement, chemicals)

and agriculture.

3ananue 14 How can the carbon footprint be eliminated in operations?

Pazeepuymurii omeem: The carbon footprint be eliminated in operations by manufacturing process
efficiency optimization, by responsible sourcing from credible vendors, by capital investments in
carbon neutral or positive projects, by alternative energy sourcing.

3amanue 15 How can the carbon footprint be eliminated in product?

Pazeepuymuirii omeem: The carbon footprint be eliminated in product in design — by circular design
or eco-design,

in materials by renewable sources and recycling,

in labeling by eco-labeling.

3ananue 16 What is the 6™ sustainable goal?
a) clean water and sanitation

b) unlimited water

C) sanitation

Omeem: clean water and sanitation

3ananue 17 What is the 8" sustainable goal?
a) decent work and economic growth

b) rich economy

c) available jobs

Omeem: decent work and economic growth

Bananue 18 What is the 9" sustainable goal?
a) industry, innovation and infrastructure

b) factories, plants and infrastructure

c) power plants, infrastructure

Omeem: industry, innovation and infrastructure

Baganue 19 What is the 10" sustainable goal?
a) reduced inequalities

b) reduced incomes

c) reduced production

Omeem: reduced inequalities

Bananue 20 What is the 11" sustainable goal?



a) sustainable cities and communities

b) numerous cities and communities

¢) big cities and communities

Omeem: sustainable cities and communities

3amanme 21 What is the 12™ sustainable goal?

a) responsible consumption and production

b) unstoppable consumption and production

c) responsible behavior and production

Omeem: responsible consumption and production

3ananue 22 What is the 13" sustainable goal?
a) climate action

b) climate control

c) climate change

Omeem: climate action

3ananne 23 What is the 14" sustainable goal?
a) life below water

b) life behind water

c) life above water

Omeem: life below water

3amanne 24 What is the 15" sustainable goal?
a) life on land

b) life under land

c) life on water

Omeem: life on land

3amanne 25 What is the 16" sustainable goal?

a) peace, justice and strong institutions

b) legal life and strong institutions

c) justice in family and production strong institutions
Omeem: peace, justice and strong institutions

YK-4 Able to use modern communication technologies, including in foreign language (s), for
academic and professional interaction

3amanue 1 How can the carbon footprint be eliminated in design?

Omeem: by circular design or eco-design

3amanue 2 How can the carbon footprint be eliminated in materials?
Omeem: by renewable sources and recycling

3amanune 3 ? How can the carbon footprint be eliminated in labeling?
Omeem: by eco-labeling

3amganue 4 How can the carbon footprint be eliminated in corporate social responsibility?
Omeem: by facilitating of nature treating culture within the company

3amanue 5 How can the carbon footprint be eliminated in offsetting?
Omeem: by carbon certificates and sustainability communication

3amanure 6 What are potential environmental threats of inaction in climate change
Omeem: biodiversity, food systems, physical risks and areas access



3amanne 7 What are potential social threats of inaction in climate change?
Omeem: climate migrations, inequality

3anmanue 8 What are potential economical threats of inaction in climate change?
Omeem: world GDP at risk, cities

3amanne 9 What are the lowest of any electricity generation methods?
Omeem: nuclear power plants, wind, hydro-electricity and biomass

3amanue 10 What produces less CO2 — nuclear energy or solar energy?
Omeem: nuclear energy

3amanne 11 How can the carbon footprint be eliminated in organization?

Pazeepuymuirii omeem: The carbon footprint be eliminated in organization by corporate social
responsibility — by facilitating of nature treating culture within the company,

in offsetting — by carbon certificates and sustainability communication.

3aganue 12 What is Environmentalists for Nuclear Energy (EFN)?

Paszeepuymurii omeem: it is a pro-nuclear power non-profit organization which aims at providing
complete and straightforward information to the public on energy and the environment.

It also promotes the benefits of nuclear energy for a cleaner world, and aims at uniting people in
favor of clean nuclear energy.

3ananue 13What are the goal of sustainable development?

Pazeepuymurii omeem: The goal of sustainable development are no poverty, zero hunger, good
health and well-being, good health and well-being, quality education, gender equality, affordable and
clean energy, clean water and sanitation, decent work and economic growth, industry, innovation and
infrastructure, reduced inequalities, sustainable cities and communities, responsible consumption and
production, climate action, life below water, life on land, peace, justice and strong institutions.

3amanue 14 What were the major steps in sustainable development?

Pazeepuymutii omeem:

the major steps in sustainable development were Brundtland Report: Our Common Future, From One
Earth to One World in 1987, Millennium Development Goals (MDGs) in 2000, Sustainable
Development Goals (SDGs) in 2012.

3amganue 15 Where in the world are the most sustainable companies?

Pazeepuymoiii omeem: the Global 10 ranks the world’s most sustainable corporations across
environmental, social and governance factors. In the race towards a better future, many companies
are competing to make a lasting impact on the world. Companies are weighted to 21 key performance
indicators. Now the most sustainable companies are in Spain, France, Ireland, UK, Belgium,
Netherlands, Denmark, Norway, Sweden, Finland, Germany, Austria, Switzerland, Italy.

3amanue 16 What is the only country that has a complete cycle of uranium material flow from mining
to recycling?

a) Nigeria

b) Russia

c) UAE

Omeem: Russia

3amanue 17 Can high-level nuclear waste be recycled?
a) yes



b)no
Omeem: Yes

3amanue 18 What energy saves 210 min ton/year of CO2 in Russia and 700 min ton in Europe?
a) Nuclear energy

b) Hydro energy

c) Power plant energy

Omeem: Nuclear energy

3amanne 19 Choose the lowest greenhouse gas emissions of any electricity generation method
a) solar energy

b) nuclear power plants

¢) coal combustion

Omeem: nuclear power plants

3amganne 20 What is the 1% sustainable goal?
a) no poverty

b) no rich people

C) no education

Omeem: no poverty

3ananne 21 What is the 2" sustainable goal?
a) zero hunger

b) zero rich people

C) zero education

Otget: zero hunger

3amanne 22 What is the 3 sustainable goal?
a) good health and well-being

b) good education

c) no free health treatment

Omeem: good health and well-being

3ananne 23 What is the 4™ sustainable goal?
a) quality education

b) no free education

c) free education

Omeem: quality education

Bananue 24 What is the 5" sustainable goal?
a) gender equality

b) gender diversity

c) no free health treatment

Omeem: gender equality

Bananue 25 What is the 7" sustainable goal?
a) affordable and clean energy

b) life without factories

c) life without energy

Omeem: affordable and clean energy

Komnerennuu IIK-2, YK-4  chopmupoBansl, ecnu oOywaromuiicss HaOpan 70% wu OGomee
NPaBHJIBHBIX OTBETOB TI0 OLICHOYHBIM MaTepHaIaM.



Komnerenuuu IIK-2, YK-4 He cOopMHpOBaHBI, eciu oOydwaromuiicss Habpan menee 70%
MPaBIWIBHBIX OTBETOB I10 OIICHOYHBIM MaTepraiaM.

3. METOIMYECKHNE MATEPUAJIbBI, OITPEJIEJIAIOIIUE ITPOLUEAYPY U KPUTEPUN
OLIEHUBAHM A COOPMUPOBAHHOCTU KOMITETEHIUH

DK3aMEH TMpOCTaBIISIETCS IO  COBOKYIIHOCTH  TEKYIIEH  YCIEBAEMOCTH W BBITIOJIHEHUS
JK3aMEHALIMOHHBIX 3aJaHuN.

Kpumepuu OUCHUBAHUA IK3AMEHA

OllEHKA «OTJHYHO» BBICTABISICTCS OOydwaromeMmycsi, KoTopelii HaOpan 70% wu Ooiee
MPaBUJIIbHBIX OTBETOB MO OLIEHOYHBIM MaTepuajiaM JUJIsl KakJI0M KOMIIETCHIIMHM M IO0Ka3al MpOYHbIC
3HAHHUS OCHOBHBIX IIOJIOKEHHH (DaKTHUECKOTO MaTepuana, yMEHHE CaMOCTOSTENIbHO pelaTh
KOHKPETHBIC MTPAKTUICCKHE 3319l MOBBIIICHHON CII0XKHOCTH, CBOOOHO UCIIOIB30BaTh CIIPABOYHYIO
JTUTEpaTypy, Nenarb 0O0OCHOBAHHBIE BBIBOJBI M3 PE3yJbTATOB aHAIM3a KOHKPETHBIX MPOOIEMHBIX
CUTYalUii;

OLIEHKA «XOPOIII0» BHICTABISETCS 00ydaroueMycs, KoTopslii Habpan 70% u Gojee mpaBUIIbHBIX
OTBETOB MO OIICHOYHBIM MaTepuajiaM Jjisi KaXJIOH KOMIICTCHIMM M TIOKa3al MPOYHbIC 3HAHUSI
OCHOBHBIX TIOJIOKEHHUH (DAKTHYECKOr0 MaTepHaia, YMEHHE CaMOCTOSTEIBHO peliaTh KOHKPETHBIC
NpaKTUYECKHE 3aJaud, MPeIyCMOTPEHHbIe paboueil MporpaMMoin, CBOOOIHO HCIIOJIb30BATh
CIIPaBOYHYIO JIUTEPATypy, leliaTh 0OOCHOBAHHBIC BBIBOJBI U3 PE3YJIbTATOB aHANIN3a KOHKPETHBIX
POOJIEMHBIX CUTYalUH;

OLIEHKA «yI0BJIETBOPHUTEJIBHO» BBICTaBIIAETCS oOyyaromemycs, KoTopblil Habpan 70% u Gosee
IIPAaBUJIBHBIX OTBETOB II0 OLICHOYHBIM MaTepHaiaM Ul KakKJIOH KOMIIETCHIIMM W II0Ka3aj 3HAHHUS
OCHOBHBIX MOJIOKEHUH (PaKTUUECKOro MaTepualia, yMEHHE NOJYYHUTh C MOMOUIbIO MPeroaaBaTelis
MIpaBWJIbHOE pEIIeHHEe KOHKPETHON MpaKTUYECKOW 3aJaud U3 4YHcia MPEeAyCMOTPEHHBIX padodeit
nporpammoil. O6y4daronuiicst 3HaKOM ¢ peKOMEH/I0BaHHOH CIIPaBOYHOM JTMTEpaTypOi;

OlIEHKA «HEeYJIO0BJIETBOPUTEJbHO» BBHICTABISETCS 00ydaroleMmycsi, KOTOpbIii HaOpan MeHee
70% npaBUIBHBIX OTBETOB IO OLIEHOYHBIM MaTepuanaMm Il KaXAOW KOMIIETEHLUH W MPU OTBETE
oOyyarolerocss BBISIBIJINCh CYHIECTBEHHbIE TMPOOETbl B 3HAHUAX OCHOBHBIX IIOJOXEHHM
(akTHUECKOro Marepuana, HEeyMeHHEe ¢ TOMOIIbIO MpenogaBaressl MOoJIydYuTh MPaBUIIbHOE PElIeHHe
KOHKpPETHOW MPAaKTHUYECKOH 3a7jaun U3 YKciia MpeyCMOTPEHHbIX pabodel mporpaMMoil.
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1. OUEHOYHBIE MATEPHAIJIbI JIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJb YCIEBAEMOCTU SIBIISIETCS OO0S3aTENbHOM YacThbl0 BHYTPEHHEH CHCTEMBI
OLICHKM KauecTBa OCBOCHHUS OO0ydaromumucs oOpa3oBaTeNIbHON MporpaMmbl. TeKyIHuil KOHTPOJb
yCIIEBAEMOCTH MTPOBOJUTCS B paMKax M3YYCHHs AUCIHILIUHBI B TEYCHHUE cemecTpa. Buasl, Gopmbl u
rpaduk ornpeneseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIHN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHUPOBAHHOCTU KOMIIETEHILIN

Kommerenmust A. IIK-3 Able to strategically manage the processes of technological
modernization of production.

3aganue 1

Choose the right answer:

a) the value stream includes all steps, both creating and not creating the value
necessary for the product to go through all stages, from raw materials to delivery of
the final product to the consumer;

b) the value stream includes only the steps that create the value;

c) the value stream includes only non-value steps.

Omeem:

a) the value stream includes all steps, both creating and not creating the value
necessary for the product to go through all stages, from raw materials to delivery of
the final product to the consumer

3amanue 2

The concept of "value" means:

a) a set of product properties for which its value is assessed,;

b) the price of the product specified in the price list of the company;

c) a set of properties of a product or service for which the consumer is willing to
pay.

Omeem:

c) a set of properties of a product or service for which the consumer is willing to

pay.

3amanue 3

The activity in which resources are consumed, but the value for the consumer is not created, is called:
a) Muri;

b) Muda;

) Mura.

Omeem:

b) Muda;

3ananue 4

Choose the correct definition of the "takt time" production system:

a) the time interval during which the supplier is obliged to deliver the product to the consumer;
b) this is the time interval for the production of a unit of production;

c) is the average duration of the shift.

Omeem:

a) the time interval during which the supplier is obliged to deliver the product to the consumer;



3aganue 5

In what case should immediately intervene in the process in order to adjust it?

a) the result of the control parameter lies between the warning and control boundaries;
b) the result of the parameter control lies outside the control or regulation boundary;
c) the result of the parameter control lies within the warning limits.

Omeem:

b) the result of the parameter control lies outside the control or regulation boundary

3amanuc 6

What are the features of statistical quality management:

a) the work to improve the quality while reducing production costs;

b) a firm quality ("self-assessment™);

c) the stability of the production process and cost reduction;

d) the implementation of the principle of working with technical documentation.
Omeem:

c) the stability of the production process and cost reduction

3aganue 7

7. The most widespread methods of quality control:
a) complete control;

b) statistical methods;

c) complete control methods;

d) work on claims of consumers.

Omeem:

b) statistical methods

3ananue 8

Deming's PDCA cycle defines:

a) the methodology of continuous improvement;
b) steps for applying statistical control methods;
c) stages of product quality control.

Omeem:

a) the methodology of continuous improvement

3amanue 9

What is the 5S system for?

a) improve safety at the workplace;
b) increase productivity;

c) organize a workplace;

d) for all of the above mentioned.
Omeem:

d) for all of the above mentioned.

3aganue 10

What is Kaizen?

a) continuous improvement;

b) a visual management tool;

¢) a card showing the sequence of actions;
d) quick changeover.

Omeem:

a) continuous improvement

3aganue 11
What tool is used to identify losses and actions that do not add value?



Omeem:
Value stream mapping

3ananue 12

What principle is the Pareto Chart based on?
Omeem:

The 80/20 principle

3amanue 13

What does the Ishikawa Chart display?
Omeem:

The causes of the problem

3amanue 14

What is 5S?

Omeem:

The method of effective organization of the working space

3amanue 15

Which tool does the following sequence of actions belong to: choosing a product family, building a
map of the current state, building a map of the future state, developing a plan for achieving the future
state?

Omeem:

VSM

3ananue 16

What does a 5W reduction mean when doing a root cause analysis?
Omeem:

Who, who, who, who, who

3amanue 17

Who is better prepared for the final test?

Two students were preparing for the final test. Both students solved 7 tests, with 12 questions each.
The results of each test are summarized in the table:

Student 1 11 11 12 11 9 11 12
Student 2 12 10 9 12 11 12 11
Omeem:

Student 1.

3ananue 18

What actions need to be minimized in the first place when implementing SMED?
Omeem: internal

3aganue 19
The execution time of each production operation must not exceed:
Omeem: tact time

3ananue 20
On what principles is TPS based on?
Omeem:



- the principle of "just in time", when the necessary parts for assembly at the production line
are given strictly at the right time and in the strictly required amount using information
communication "kanban";

- the principle of autonomy (automation with intellectual element). It involves automatic
termination of the abnormal course of the manufacturing process to prevent the production of
defective products, or overproduction.

3amanue 21
What are basic steps for system management through the constraints?
Omeem:
1. Search for system limitations.
2. Making decisions about how to maximize the use of system limitations.
3. Submission of "unlimited" elements of decision-making system.
4. Expansion of the constraints.
5. When constraints are removed it is necessary to return to step 1 and continue to seek
restrictions.

3amanue 22
Name fundamental principles Of kaizen management philosophy.
Omeem:

« Kaizen and management.

* The process, not the result.

* Follow the cycles PDCA/SDCA.

* Quality is pivotal.

* Say basing on data.

* The following process is the consumer.

3amanue 23

Name the basic lean tools.

Omeem:

e System 5S of production process improvement includes: Sort (Seiri), Compliance with order
(Seiton), Contents clean (Seiso), Standardization (Seiketsu) and Perfection (Shitsuke);

e Justin Time (JIT) - the concept (the system), of production management aimed at reducing the

level of reserves and losses;

TPM (total production maintenance);

SMED (single minute exchange of die);

3P (production, preparation, process);

Kanban — pull production and others.

3aganue 24

Describe what is TPM (Total Productive Maintenance) and why is it a useful lean tool.

Omeem:

TPM (Total Productive Maintenance). TPM method is focused on the systematic elimination of any
loss sources by improving maintenance processes and preventative maintenance.

As a result of the TPM system implementation the losses associated with the failure of the
equipment, long changeover times, reduced equipment productivity, etc. are eliminated.

3amanue 25

Describe what is the concept of Just in Time and why is it a useful lean tool.

Omeem:

The concept of Just in Time is a system of continuous-line production with minimal reserves. The
basis of the organization is flexible management of resources supply in exactly the right quantities, in
synchronization with the needs of production. To do this, the supply systems of pulling type are used,
such as Kanban.



Unlike traditional systems, where the risk of violation of the production rhythm is reduced by the
creation of insurance reserves, JIT system provides a reduction in inventory levels and a general high
efficiency by eliminating the causes of any risks. The successful implementation of JIT principles is
based on elimination of the causes of any failures, harmonious interaction of all elements of the
production system, beginning with suppliers.

Komnerennus b. YK-2 Able to manage a project at all stages of its life cycle

3ananue 1

In what case should immediately intervene in the process in order to adjust it?

a) the result of the control parameter lies between the warning and control boundaries;
b) the result of the parameter control lies outside the control or regulation boundary;
c) the result of the parameter control lies within the warning limits.

Omeem:

b) the result of the parameter control lies outside the control or regulation boundary.

3amanue 2

What characteristics are random scattering characteristics?
a) mathematical expectation;

b) scope;

c) dispersion;

d) median;

e) standard deviation.

Omeem:

b) scope, c) dispersion, ) standard deviation.

3amanue 3

Several batches of parts came to be checked for the size of the hole. What is a continuous random
variable?

a) the number of defective parts in each batch;

b) the proportion of defective parts in each batch;

c) the numerical value of the diameter of the hole;

d) the number of parts in batches.

Omeem:

c) the numerical value of the diameter of the hole.

3ananue 4

What are the features of statistical quality management:

a) the work to improve the quality while reducing production costs;

b) a firm quality ("self-assessment™);

c) the stability of the production process and cost reduction;

d) the implementation of the principle of working with technical documentation.
Omeem:

the stability of the production process and cost reduction.

3aganue 5

The statistical office system was proposed for quality control of:
a) process;

b) firms;

C) a product;

d) consumer.

Omeem:

a) process.



3anauue 6

Statistical methods for ensuring product quality aim to:
a) careful control of the production process;

b) focusing on the identification of defective products;
c) certification of the quality system;

d) elimination of random changes in product quality.
Omeem:

d) elimination of random changes in product quality.

3aganue 7

Statistical quality control is primarily applied:
a) at any enterprise;

b) in a single shop;

c) for the consumer;

d) where products are prepared in batches.
Omeem:

d) where products are prepared in batches.

3ananue 8

What is affected by “excess transportation” as a type of loss?
a) reduces resources;

b) enhances staff skills;

c) reduces the level of marriage;

d) increases the processing time.

Omeem:

d) increases the processing time.

3aganue 9

Which of the following is not a type of production loss?
a) overproduction;

b) transportation of materials;

C) expectation;

d) excess performance.

Omeem:

d) excess performance.

3amanue 10

What stage is not included in the 5S process?
a) standardize;

b) sort;

c) keep clean;

d) behold.

Omeem:

d) behold.

3aganue 10

Which tool is most effective in preventing overproduction?
Omeem:

Pulling system.

3aganue 11

What is 5S?

Omeem:

The method of effective organization of the working space.



3ananue 12
What tool has the most impact on changeover time?

Omeem.
SMED.

3ananue 13

In the Kanban system, demand is moving...
Omeem:

Against the production flow.

3ananue 14

Building a value stream map begins from...

Omeem:

the image of production and information flows as they are currently flowing.

3amanue 15
What targets are used to evaluate the results of Lean project implementation?
Omeem:

PBP, NPV, PI, IRR.

3amanue 16

What type of production flow is most often observed at machine-building and instrument-making
enterprises?

Omeem:

Type A.

3aganue 17

When is the "Seven Basic Quality Control Tools™ method used?
Omeem:

When the data is available and you need to analyze it

3amanue 18

What tools are used to evaluate deviations of parameters from the established norm?
Omeem:

Control charts and histograms.

3aganue 19

What is the scattering diagram used for?

Omeem:

To investigate the relationship between two types of data.

3amanue 20
What is Value Stream Map, how can you do it and why is it a useful tool?
Omeem:

Value Stream Map is an information and material flow analysis tool during the execution of the
order. VSM allows to identify the problematic stages, as well as all overheads and processes that do
not create value for the customer. To do this, a detailed survey and the timing of the process are
made, the VSM «as-is» is developed. On the basis of this model’s parameters the measures to
eliminate losses are offered, the future VSM «as-to-be» is constructed, state and process
improvement plan is drawn up. The map shows the options to improve processes and key
performance indicators characterizing the future state of the value stream.

3ananue 21



In what directions does 3-MU procedure (Muda; Muri; Mura) orient researchers to search for
reserves of efficiency growth?
Omeem:

3-MU procedure (Muda; Muri; Mura) orients researchers to search for reserves of efficiency growth
in three directions:

e losses (Muda) as a result of not creating value for the customer production, but that consumes
resources;

e overload (Muri), or intense operating regimes of the equipment and personnel that lead to lower
quality and higher injury;

e inconsistency (Mura), associated with deviations from the standard progress of work.

3amanue 22

What problems can be solved by Hoshin kanri?

Omeem:

Problems to be solved by Hoshin kanri:

» the union of all creating a value stream activities of the organization;

* uniting efforts of supplier companies into a single system of value creation;

« planning of new products and services production;

» coordination of multiple projects management concearning strategic changes;

» management of the process of lean manufacturing systems deploying.

Hoshin kanri provides the company with the systematic movement towards strategic goals. The
effectiveness of this approach is provided by the constant coordination of real-time control system
based on the principles of Kaizen continuous improvement, with the strategic objectives of the
company.

3aganue 23

From what perspectives of performance metrics does a balanced scorecard reflect the strategic goals
of an organization? Give a detailed answer.

Omeem:

The financial perspective focuses on financial performance of an organization. It normally
covers the revenue and profit targets of commercial companies as well as the budget and cost-saving
targets of not-profit organizations. The financial health of an organization is a critical perspective for
managers to track. It is important to note that financial performance is usually the result of good
performance in the other three scorecard perspectives.

The customer perspective focuses on performance targets as they relate to customers and the
market. It usually covers customer growth and service targets as well as market share and branding
objectives. Typical measures and KPIs (key performance indicator) in this perspective include
customer satisfaction, service levels, net promoter scores, market share and brand awareness.

The internal process perspective focuses on internal operational goals and covers objectives as
they relate to the key processes necessary to deliver the customer objectives. Here, companies outline
the internal business processes goals and the things the organization has to do really well internally in
order to push performance. Typical example measures and KPIs include process improvements,
quality optimization and capacity utilization.

3amanue 24

What are signs of a successful production system deployment?

Omeem:

¢ Changes in management structure and empowerment the leader of lean transformation.

e Creating a transformation command, the organization of training and explanatory work to involve
everyone in the organization, training for implementation.

e Implementation of pilot projects to implement lean principles and tools , training in progress of the
work.

e Standardization and consolidation of the results achieved, the assessment of the current state.



3ananue 25

What are the main principles of Lean methodology? Give a detailed answer.
Omeem:

Lean Principle Nel: Loss exception

Lean Principle Ne2: Fast speed of project delivery for the customer

Lean Principle Ne3: Focus on continuous learning & a motivated team

Lean Principle Ne4: Holistic vision of the work

Lean Principle 5: Last-minute project decisions

Komnerennusi(-u) A (b) chopmupoBana(-si), eciu oOyvarommiics Habpan 70% u OGonee
MPABWIIBHBIX OTBETOB IO OI[CHOYHBIM MaTepHajIaM.

Komnerennusi(-u) A (b) ne chopmupoBana(-b1), ecnu oOyuaromuiics Habpan menee 70%
MPAaBUJIHHBIX OTBETOB IO OIICHOYHBIM MaTepHaJIaM.

3. METOOAMYECKUE MATEPHAJIBL, OITPEAEJIIOINME ITPOLUEAYPY 1 KPUTEPUN
OLEHMBAHUA COOPMHNPOBAHHOCTU KOMIIETEHIIUU

«3a4TEeHO0» BbICTaBIsIeTcs oOyuarouiemycs, KoTopelii HaOpan 70% u Oojee HpaBHIbHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuaiaM JJisl KaKA0i KOMIIETCHIIUH;

«He 3a4YTeHO0» BBICTaBJIsETCS oOydaroueMycs, KOTopblii HaOpan meHee 70 % mpaBUIBHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuasiaM JUisl KaKA0H KOMIIETCHIINY.
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1. OHEHOYHBIE MATEPHAJIbI JIA1 TEKYILET'O KOHTPOJIA YCIIEBAEMOCTH
OBYYAIOIINXCA 110 JUCHUITIJIMHE

Texkymuii KOHTpPOJIb YCIEBAEMOCTH SBJISIETCA OO0S3aTEIbHOW YacThl0 BHYTPEHHEH CHUCTEMBbI
OLICHKM KauecTBa OCBOECHHUS OO0ydaromuMmucs oOpa3oBaTENIbHOM IMporpaMmbl. TeKymMid KOHTpPOJb
yCIIEBa€MOCTH IIPOBOJUTCSA B PaAMKax M3ydeHHs AMCLUUIUIMHBI B TEUCHHE ceMecTpa. Buabl, hopmbl 1
rpaduK ONpeeNsaeTcs MPeroaaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIN MHBIE MATEPHUAJIBI U1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMUPOBAHHOCTU KOMIIETEHILIN

OIIK-1 Able to solve professional problems based on knowledge (at an advanced level) of
economic, organizational and management theory, innovative approaches, generalization and
critical analysis of management practices

3amanue 1 What does PMBOK Guide define as a temporary endeavor undertaken to create a unique
product, service, or result?

Omeem: project

3amanue 2 What is the application of knowledge, skills, tools, and techniques to project activities to
meet the project requirements according to PMBoK Guide?
Omeem: project management

3amanue 3 In which Project management approach the project life cycle consists of several sequential
stages, for example (1) starting, (2) organizing and preparing, (3) carrying out the work, (4) closing?
Omeem: Cascade approach

3amganue 4 In which Project management approach the project life cycle consists of many short-term
stages — “sprints™?
Omeem: Agile approach

3amganue 5 In which project management approach the Product appears at the end of the project?
Omeem: Cascade approach

3amanue 6 In which project management approach the Product appears quickly?
Omeem: Agile approach

3amanue 7 In which project management approach the Customer involvement is at project start and
finish?
Omeem: Cascade approach

3amanue 8 In which project management approach the Customer involvement is instant?
Omeem: Agile approach

3amanue 9 In which project management approach the Tolerance for changes is low?
Omeem: Cascade approach

3amanue 10 In which project management approach the Tolerance for changes is high?
Omeem: Agile approach

3amanme 11 In which project management approach the Project stakeholders are customer, project
team, SCRUM master?
Omeem: Cascade approach



3amanme 12 In which project management approach the Project stakeholders are customer, sponsor,
project team, contractors, others?
Omeem: Agile approach

3amganue 13 In which project management approach the Project team size can be any?
Omeem: Cascade approach

3amanue 14 In which project management approach the Project team size is up to 9? Choose the
correct answer.

a. Agile approach

b. Cascade approach

c. None

Omeem: Agile approach

3amanue 15 In which project management approach the typical tool is Gantt chart? Choose the
correct answer.

a. Agile approach

b. Cascade approach

c. None

Omeem: Cascade approach

3amanue 16 In which project management approach the software is Microsoft Project or
ProjectLibre? Choose the correct answer.

a. Agile approach

b. Cascade approach

c. None

Omeem: Cascade approach

3amanue 17 What stages does the basic project planning algorithm have?

Pazeepuymoii omeem: the basic project planning algorithm has the following stages: Planning
project scope, Planning project time, Planning project cost, Planning project. Developing scope is a
key stage in project planning. All next stages, such as planning project time and planning project
cost, depend on project scope. Project Scope Management includes the processes required to ensure
that the project includes all the work required, and only the work required, to complete the project
successfully. Project Scope Management includes the processes required to ensure that the project
includes all the work required, and only the work required, to complete the project successfully.

3amanue 18 Give a definition of the term “project”

Pazeepnymutit omeem: PMBoK Guide defines project as “a temporary endeavor undertaken to create
a unique product, service, or result”. Thus specific features are temporary nature and unique
outcome(s). Some authors also refer to a third feature — constrained resources. According to PMBoK
Guide, projects can lead to four types of outcome: product; service / capability to perform a service;
improvement in the existing product or service lines; result (outcome or document). Some projects
can produce several outcomes simultaneously.

3amanue 19. List types of project outcomes

Pazeepuymoin omeem: According to PMBoK Guide, projects can lead to four types of outcome:
product; service / capability to perform a service; improvement in the existing product or service
lines; result (outcome or document). Some projects can produce several outcomes simultaneously.

3amanue 20 Give a definition of the term “work breakdown structure”



Pazeepuymuiii omeem: \Work breakdown structure, or WBS, is an organizational chart which allows
to represent a project as a hierarchy of activities. It makes project planning and execution more
efficient. A process of step-by-step detailed descripting is called decomposition.

3amanue 21 Which steps does planning scope algorithm include?

Paszeepuymoii omeem: Scope planning algorithm include two steps: 1. Identifying activities. 2.
Developing work breakdown structure. Activity identification aims to obtain a list of activities which
are required to complete to achieve project goal. Usually brainstorming is used to identify project
activities. Brainstorming results in unsorted list of activities. Work breakdown structure, or WBS, is
an organizational chart which allows to represent a project as a hierarchy of activities.

3amanue 22 Project scope is required to plan project time.
a) false
b) true

Omeem: true

3amanue 23 Project scope is required to plan project cost.
a) false
b) true

Omeem: true

Bamanue 24 Select specific features of projects:
a) high risks

b) unigue outcome

c) lack of resources

d) temporary nature

Omeem: b, d

3amanue 25 The main types of project outcome are:

a) new companies

b) information systems

c) services or capability to perform a service

d) outcomes or documents

e) buildings

f) improvements in the existing product or service lines
g) products

Omeem: C, d, f, e

3amanue 26 Select and place in correct order stages of project life cycle
a) searching investments

b) closing

c) carrying out the work

d) acquiring a project team

e) organizing and preparing

f) starting

Omeem: f, e, Cc, b

3amanue 27 Select options which are NOT considered to be project management area of knowledge:
a) Integration Management

b) Scope Management

c) Procurement Management

d) Communications Management

e) Promotion Management

f) Human Resource Management



g) Resource Management

h) Time Management

1) Quality Management

j) Finance Management

k) Cost Management

I) Risk Management

m) Stakeholder Management
Omeem: |, Q, |

3amanue 28 What are the Project Integration Management processes?
a) Develop Project Charter

b) Develop Project Management Plan

c) Develop Company Strategy

d) Monitor and Control Project Work

e) Close Project or Phase

f) Open Project or Phase

Omeem: a, b, d, e

3amanue 29 This technique is used to identify a list of ideas in a short period of time. Choose the
correct answer

a. Interviews

b. Checklists

c. Brainstorming

d. Focus groups

Omeem: C. Brainstorming

3amanue 30 This technique is used to bring together stakeholders and subject matter experts to learn
about the perceived project risk, success criteria, and other topics in a conversational way. Choose
the correct answer.

a. Interviews

b. Checklists

c. Brainstorming

d. Focus groups

Omeem: d. Focus groups

3amanue 31 This technique is used to obtain information on high-level requirements, assumptions or
constraints, approval criteria, and other information from stakeholders by talking directly to them.
Choose the correct answer.

a. Interviews

b. Checklists

c. Brainstorming

d. Focus groups

Omeem: a. Interviews

3amanue 32 It may guide the project manager to develop the plan or may help to verify that all the
required information is included in the project management plan. Choose the correct answer.

a. Interviews

b. Checklists

c. Brainstorming

d. Focus groups

Omeem: b. Checklists



3amanue 33 The process of developing a document that formally authorizes the existence of a project
and provides the project manager with the authority to apply organizational resources to project
activities is called developing a project charter.

a) false

b) true
Omeem: b) true

3amanne 34 The process of defining, preparing, and coordinating all plan components and
consolidating them into an integrated project management plan is called managing project
knowledge.

a) false

b) true
Omeem: a) false

OIIK-4 Able to lead project and process activities in the organization using modern
management practices, leadership and communication skills, identify and assess new market
opportunities, develop strategies for the creation and development of innovative areas of
activity and the corresponding business models of organizations

3amanue 1 Specific scope, schedule, required resources are the 3 components of:

a. business plan

b. project

c. strategy

d. all variants are correct

Omeem: b. project

3amanue 2 An organizational chart which allows to represent a project as a hierarchy of activities is
called...

a. work breakdown structure

b. Excel graph

c. business plan

Omeem: a. work breakdown structure

3amanue 3 What is a written confirmation of the results your project will
produce and the terms and conditions under which you’ll perform your work?
a. Business Plan

b. Scope Statement

c. Contract

Omeem: b. Scope Statement

3amanue 4 What are the two pieces of information you have to determine to determine the amount of
time you need for any project?

a. Sequence, intensity

b. Duration, intensity

c. Sequence, Duration

Omeem: C. Sequence, Duration

3anganue 5 The order in which you perform the activities in a project is called...
a. Duration

b. Work breakdown structure

c. Sequence

Omeem: C. Sequence

3amanue 6 Duration of an innovative project shows...



a. how long each individual activity takes

b. the order in which you perform the activities

C. project as a hierarchy of activities

Omeem: a. How long each individual activity takes

3amganue 7 Algorithm of planning project time does not include the following step:
a. Estimating project duration

b. Identifying activity sequence

c. ldentifying activity cost

d. Estimating activity duration

Omeem: C. ldentifying activity cost

3amanue 8 Algorithm of planning project time includes 3 steps
a. true

b. false

Omeem: a. true

3amanue 9 Network diagram is

a. a sequence of activities

b. work breakdown structure

c. none of the answers is correct
Omeem: a. a sequence of activities

3amanue 10 A sequence of activities that takes the longest time to complete is
a. Earliest start date

b. Critical path

c. Noncritical path

Omeem: b. Critical path

3amanue 11 A sequence of activities in which you can delay activities and still finish your project in
the shortest possible time is

a. Earliest start date

b. Critical path

c. Noncritical path

Omeem: c. Noncritical path

3aganue 12 The maximum amount of time you can delay an activity and still finish your project in
the shortest possible time is called

a. critical path

b. noncritical path

c. slack time

Omeem: C. slack time

3amanue 13 Earliest start date in network diagram is

a. The earliest date you can start an activity

b. The earliest date you can finish an activity

c. The latest date you can start an activity and still finish your project in the shortest possible time
Omeem: a. The earliest date you can start an activity

3ananue 14 Earliest finish date in network diagram is

a. The earliest date you can start an activity

b. The earliest date you can finish an activity

c. The latest date you can start an activity and still finish your project in the shortest possible time
Omeem: b. The earliest date you can finish an activity



3amanue 15 Latest start date in network diagram is

a. The earliest date you can start an activity

b. The earliest date you can finish an activity

c. The latest date you can start an activity and still finish your project in the shortest possible time
Omeem: c. The latest date you can start an activity and still finish your project in the shortest
possible time

3amganue 16 Latest finish date in network diagram is

a. The earliest date you can start an activity

b. The latest date you can finish an activity and still finish your project in the shortest possible time

c. The latest date you can start an activity and still finish your project in the shortest possible time
Omeem: b. The latest date you can finish an activity and still finish your project in the shortest
possible time

3amanue 17 In the triple-point approach expert gives 3 estimates. Choose the odd one.
a. Pessimistic

b. Basic

c. Most likely

d. Optimistic

Omeem: b. Basic

3amanue 18 In the triple-point approach expert gives estimate of activity duration in the best-case
scenario. What kind of estimate is it?

a. Pessimistic

b. Most likely

c. Optimistic

Omeem: c. Optimistic

3amanue 19. In the triple-point approach expert gives estimate of activity duration in realistic
expectation. What kind of estimate is it?

a. Pessimistic

b. Most likely

c. Optimistic

Omeem: b. Most likely

3amanue 20 In the triple-point approach expert gives estimate of activity duration in the worst-case
scenario. What kind of estimate is it?

a. Pessimistic

b. Most likely

c. Optimistic

Omeem: a. Pessimistic

3amanwue 21 In this structure, people are managed through clear lines of authority that extend through
each group to the head of the group and, ultimately, to a single person at the top

a. functional organization structure

b. projectized organization structure

C. matrix organization structure

Omeem: a. functional organization structure

3amanune 22 The functional structure hampers effective collaboration between different functional
groups
a. true
b. false



Omeem: a. true

3amanne 23 The functional group members’ main interest is to perform the tasks in their group’s
specialty area effectively, rather than to achieve goals and results that may involve and affect other
groups in the organization

a. true

b. false

Omeem: a. true

3amanme 24 A functional group may have difficulty getting buy in and support for its project from
other functional groups that must support or will be affected by the project

a. true

b. false

Omeem: a. true

3amanue 25 There are no disadvantages of the functional structure
a. true

b. false

Omeem: b. false

3amanue 26 Functional groups are reservoirs of skills and knowledge in their areas of expertise
a. true

b. false

Omeem: a. true

Bamanue 27 Functional groups’ well-established communication processes and decision-making
procedures provide timely and consistent support for the group’s projects

a. true

b. false

Omeem: a. true

3amanue 28 Functional groups provide people with a focused and supportive job environment
a. true

b. false

Omeem: a. true

3amanue 29 There are no disadvantages of the projectized structure
a. true

b. false

Omeem: b. false

3amanne 30 What organization structure groups together all personnel working on a particular
project?

a. functional organization structure

b. projectized organization structure

C. matrix organization structure

Omeem: b. projectized organization structure

3amanue 31 All members of a project team report directly to the project manager
a. true

b. false

Omeem: a. true



3amanue 32 Project team members can more easily develop a shared sense of identity, resulting in a
stronger commitment to one another and to the success of the project

a. true

b. false

Omeem: a. true

3ananue 33. Everyone on the team shares the processes for performing project
work, communication, conflict resolution, and decision making

a. true

b. false

Omeem: a. true

3amanune 34 Among disadvantages of the projectized structure there is higher personnel costs.
a. true

b. false

Omeem: a. true

3amanue 35 One of disadvantages of the projectized structure is reduced technical interchange
between projects

a. true

b. false

Omeem: a. true

3amanne 36 Among disadvantages of the projectized structure there is reduced career continuity,
opportunities, and sense of job security

a. true

b. false

Omeem: a. true

3amanue 37 This type of matrix environment is when project managers have little authority over team
members and actually function more likeproject coordinators than managers

a. Weak matrix

b. Strong matrix

c. Balanced matrix

Omeem: a. Weak matrix

3amanue 38 This type of matrix environment is when project managers have certain administrative
authority over the team members, such as the right to participate in their performance appraisals

a. Weak matrix

b. Strong matrix

c. Balanced matrix

Omeem: b. Strong matrix

3amanue 39 In this type of matrix environment people are assigned to lead projects or serve as team
members based on the projects’ needs rather than on their job descriptions. Although the project
manager may have some administrative authority over team members (such as approving leave
requests), for the most part, the project manager guides, coordinates, and facilitates

the project.

a. Weak matrix

b. Strong matrix

c. Balanced matrix

Omeem: C. Balanced matrix



3amanue 40 An organizational chart which allows to represent a project as a hierarchy of activities is
called...
Omeem: work breakdown structure

3amanue 41 The order in which you perform the activities in a project is called...
Omeem: sequence

3amanue 42 A sequence of activities is called ...
Omeem: network diagram

3aganue 43 What organization structure groups together all personnel working on a particular
project?
Omeem: projectized organization structure

3ananue 44. What organization structure combines elements of both the functional and projectized
structures to facilitate the responsive and effective participation of people from different parts of the
organization on projects that need their specialized expertise.

Omeem: matrix organization structure

3amanue 45 In what type of matrix environment the project managers have little authority over team
members and function like project coordinators rather than managers?
Omeem: \Weak matrix

3amanue 46 In what type of matrix environment the project managers have certain administrative
authority over the team members, such as the right to participate in their performance appraisals?
Omeem: Strong matrix

3amanue 47 “Specialized expertise can be available for several different projects” is an advantage of
Omeem: matrix organization structure

3amanne 48 Team members working on multiple projects respond to two or more managers in the
following type of organization structure
Omeem: matrix

3amanue 49 What is giving away authority to colleagues?
Omeem: Delegating

3amanue 50 What is the name of a timeline that illustrates when each activity starts, how
long it continues, and when it ends?
Omeem: Gantt chart

3amanue 60 What is the name of a table that lists activities and the dates you plan to start?
and end them
Omeem: Activity list

3amanue 61The person ultimately responsible for the successful completion of the project is
Omeem: project manager

3amanue 62 People responsible for successfully performing individual project activities
Omeem: project team members

3amanue 63 The ability to make binding decisions about your project’s products, schedule, resources,
and activities is
Omeem: Authority



3amanne 64 The commitment to achieve specific results is
Omeem: Responsibility

3amanue 65 Bringing consequences to bear in response to people’s performance, such as your boss
noting in your annual performance appraisal that you solved a tough manufacturing problem
Omeem: Accountability

3amanne 66 What is the name of the project with the following data: outcomes: ability to carry
automobile traffic across the bay of ZolotoyRog; duration: 6 years (2006 —2012); cost: 605 mInUSD
(19.9 bINRUR)?

Omeem: Zolotoy Bridge

3amanne 67 What is the name of the project with the following data: outcomes: ability to launch
spacecrafts; duration: 9 years (2007 —2016); cost: 2.8 bInUSD (84 bInRUR)?
Omeem: Vostochny Cosmodrome

3amanue 68 What is the name of the project with the following data: outcomes: ability to conduct
research in physics; duration: 10 years (1998 —2008); cost: 7.5 bln EUR (9 bln USD)?
Omeem: Large Hadron Collider

3amanue 69 What is the application of knowledge, skills, tools, and techniques to project activities to
meet the project requirements?
Omeem: Project management

3amanue 70 What is the project management approach that is also called Waterfall, Classic?
Omeem: Cascade

3amanue 71 Projects can lead to four types of outcome: service / capability to perform a service;
improvement in the existing product or service lines; result (outcome or document). Name the result
that is not mentioned.

Omeem: product

3amanue 72 Projects can lead to four types of outcome: product; improvement in the existing product
or service lines; result (outcome or document). Name the result that is not mentioned.
Omeem: service / capability to perform a service

3amanue 73 Projects can lead to four types of outcome: product; service / capability to perform a
service; result (outcome or document). Name the result that is not mentioned.
Omeem: improvement in the existing product or service lines

3amanue 74 Projects can lead to four types of outcome: product; improvement in the existing product
or service lines; improvement in the existing product or service lines. Name the result that is not
mentioned.

Omeem: result (outcome or document)

3amanue 75 To build a house, develop e-device, publish a paper, get degree in management what are
the types of activities they are?
Omeem: Unique activities

3amanue 76 Tools and techniques for data gathering include: Focus groups, Interviews, Checklists.
Which technique is not mentioned here?
Omeem: Brainstorming



3amanue 77 This technique is used to identify a list of ideas in a short period of time. Brainstorming
comprises two parts: idea generation and analysis
Omeem: Brainstorming

3amanue 78. This technique for data gathering brings together stakeholders and subject matter experts
to learn about the perceived project risk, success criteria, and other topics in a more conversational
way than a one-on-one interview

Omeem: FOCUS groups

3amanne 79 This technique is used to obtain information on high-level requirements, assumptions or
constraints, approval criteria, and other information from stakeholders by talking directly to them
Omeem: Interviews

3amganue 80 This tool may guide the project manager to develop the plan or may help to verify that
all the required information is included in the project management plan
Omeem: Checklists

3amanue 81 What is scope statement?

Pazeepuymuirii omeem: Scope Statement is a written confirmation of the results your project will
produce and the terms and conditions under which you’ll perform your work. Both the people who
requested the project and the project team should agree to all terms in the Scope Statement before
actual project work begins. Scope Statement should include the following information:

v Justification: How and why your project came to be, the business need(s) it addresses, the scope of
work to be performed, and how it will affect and be affected by other related activities

v Obijectives: The products, services, and/or results your project will produce (also referred to as
deliverables)

v’ Product scope description: The features and functions of the products, services, and/or results your
project will produce

v Product acceptance criteria: The process and criteria for accepting completed products, services,
or results

v/ Constraints: Restrictions that limit what you can achieve, how and when you can achieve it, and
how much achieving it can cost

v/ Assumptions: Statements about how you will address uncertain information as you conceive, plan,
and perform your project

3anmanue 82 Duration of an innovative project shows. ..

Pazeepuymurii omeem: how long each individual activity takes. For example, suppose you have a
project consisting of ten activities, each of which takes one week to complete. How long will it take
you to complete your project? The truth is, you can’t tell. You may finish the project in one week if
you can perform all ten activities at the same time and have the resources to do so. You may take ten
weeks if you have to do the activities one at a time in sequential order. Or you may take between one
and ten weeks if you have to do some, but not all, activities in sequence

3amanue 83 Which steps does planning scope algorithm include?

Paszeepuymorii omeem: Scope planning algorithm consists of two steps: 1. Identifying activities. 2.
Developing work breakdown structure. Activity identification aims to obtain a list of activities which
are required to complete to achieve project goal. Usually brainstorming is used to identify project
activities. Brainstorming results in unsorted list of activities

3amanue 84 What is slack time in the network diagram?

Paszeepuymorii omeem: The maximum amount of time you can delay an activity and still finish your
project in the shortest possible time. It is also called float. It is a part of network diagram. A sequence
of activities is called network diagram.



3amanue 85 What is critical path in the network diagram?

Paszeepuymuiii omeem: Critical path is a sequence of activities that takes the longest time to
complete. It is a part of network diagram. A sequence of activities is called network diagram. To
estimate activity duration can be used previous experience or requirements on technology

3amanne 86 What is non critical path in the network diagram?

Pazeepuymurii omeem: Noncritical path is a sequence of activities in which you can delay activities
and still finish your project in the shortest possible time. Reducing project time 1. Start to reduce
your project’s time by finding the critical path and reducing its time until a second path becomes
critical. 2. To reduce your project’s time further, shorten both critical paths by the same amount until
a third path becomes critical. 3. To reduce the time still further, shorten all three critical paths by the
same amount of time until a fourth path becomes critical, and so on.

3amanue 87 What are advantages and disadvantages of functional organization structure ?
Pazeepuymurii omeem: The functional structure has the following advantages: Functional groups are
reservoirs of skills and knowledge in their areas of expertise. Group members are hired for their
technical credentials and continue to develop their capabilities through their work assignments.
Functional groups’ well-established communication processes and decision-making procedures
provide timely and consistent support for the group’s projects. From the beginning of their
assignments, group members effectively work with and support one another because they

know with whom, how, and when to share important task information. Decisions are made promptly
because areas of authority are clearly defined.

Functional groups provide people with a focused and supportive job environment. Group members
work alongside colleagues who share similar professional interests. Each member has a well-defined
career path and one boss who gives his assignments and reviews his performance.

The established interpersonal relationships among the group’s members facilitate effective
collaborative work efforts

The functional structure has the following drawbacks:

The functional structure hampers effective collaboration between different functional groups. Group
members’ working relationships are mainly with others in their group, and management assesses
their performance on how well they perform in the group’s area of specialization.

This makes effective collaboration with other groups on a project difficult.

The functional group members’ main interest is to perform the tasks in their group’s specialty area
effectively, rather than to achieve goals and results that may involve and affect other groups in the
organization.

A functional group may have difficulty getting buy in and support for its project from other
functional groups that must support or will be affected by the project. Each functional group can
initiate a project without consulting other functional groups. As a result, people in these

other areas may be reluctant to support such a project when it doesn’t address their needs in the most
effective way. They may also be reluctant to support it because the project may be competing with
projects from their own functional group for scarce resources

3ananue 88 What is earliest start date in the network diagram?

Pazeepuymuiii omeem: Earliest start date is the earliest date you can start an activity. It is a part of
network diagram. A sequence of activities is called network diagram. To estimate activity duration
can be used previous experience or requirements on technology

3anmanue 89 What is earliest finish date in the network diagram?
Paszeepuymurii omeem: Earliest finish date is the earliest date you can finish an activity. It is a part of
network diagram. A sequence of activities is called network diagram. To estimate activity duration
can be used previous experience or requirements on technology

3amanue 90 What is latest start date in the network diagram?
Paszeepuymuiii omeem: Latest start date is the latest date you can start an activity and still finish



your project in the shortest possible time. It is a part of network diagram. A sequence of activities is
called network diagram. To estimate activity duration can be used previous experience or
requirements on technology

3aganue 91 What is latest finish date in the network diagram?

Pazeepuymurii omeem: Latest finish date is the latest date you can finish an activity and still finish
your project in the shortest possible time. It is a part of network diagram. A sequence of activities is
called network diagram. To estimate activity duration can be used previous experience or
requirements on technology

3ananue 92 What are the steps of reducing project time?

Pa3zeepnymotit omeem: 1. Start to reduce your project’s time by finding the critical path and

reducing its time until a second path becomes critical. 2. To reduce your project’s time further,
shorten both critical paths by the same amount until a third path becomes critical. 3. To reduce the
time still further, shorten all three critical paths by the same amount of time until a fourth path
becomes critical, and so on.

3amanue 93 What are the instruments to display the project’s schedule?

Pazeepuymoiii omeem: Activity list or Gantt chart. Activity list is a table that lists activities and the
dates you plan to start and end them. Gantt chart: A timeline that illustrates when each activity starts,
how long it continues, and when it ends. Gantt chart as a graphic tool representing project schedule.
Each activity is shown as a horizontal bar on the Gantt chart.

3amanue 94 In the triple-point approach expert gives 3 estimates. What are they?

Pazeepuymurii omeem: They are: 1. Optimistic estimate is activity duration in the best-case scenario.
2. Most likely estimate is activity duration in realistic expectation. 3. Pessimistic estimate is activity
duration in the worst-case scenario. Estimated duration is a weighted average of these estimates.

3amanue 95 What is matrix organization structure

Paszeepuymurii omeem: Organization structure that combines elements of both the functional and
projectized structures to facilitate the responsive and effective participation of people from different
parts of the organization on projects that need their specialized expertise. With increasing frequency,
projects today involve and affect many functional areas within an organization. As a result, personnel
from these different areas must work together to successfully accomplish the project work. The
matrix organization structure combines elements of both the functional and projectized structures to
facilitate the responsive and effective participation of people from different parts of the organization
on projects that need their specialized expertise

3amanne 96 What is a weak matrix?

Pazeepuymuii omeem: In weak type of matrix environment the project managers have little
authority over team members and function like project coordinators rather than managers. Project
team members receive most of their direction from their functional managers. Project managers have
little, if any, direct authority over team members and actually function more like project coordinators
than managers

3amanue 97 What is a strong matrix?

Paszeepuymoii omeem: A type of matrix environment in which the project managers have certain
administrative authority over the team members, such as the right to participate in their performance
appraisals. Companies with strong matrix structures choose project managers for new projects from a
pool of people whose only job is to manage projects. The companies never ask these people to serve
as team members. Often these project managers form a single organizational

unit that reports to a manager of project managers. In addition to directing and guiding project work,
these project managers have certain administrative authority over the team members, such as the right
to participate in their performance appraisals



3amganue 98 What is a balanced matrix?

Pazeepuymoii omeem: This type of matrix environment is a blend of the weak and strong
environments. People are assigned to lead projects or serve as team members based on the projects’
needs rather than on their job descriptions. Although the project manager may have some
administrative authority over team members (such as approving leave requests), for the most part, the
project manager guides, coordinates, and facilitates the project

3amanure 99 Name the main types of project team structures.

Pazeepuymuiii omeem: The functional structure, the projectized structure, the matrix structure. The
projectized organization structure groups together all personnel working on a particular project.
Project team members are often located together and under the direct authority of the project manager
for the duration of the project. The functional organization structure brings together people who
perform similar tasks or who use the same kinds of skills and knowledge in functional groups.
Organization structure that combines elements of both the functional and projectized structures to
facilitate the responsive and effective participation of people from different parts of the organization
on projects that need their specialized expertise is the matrix structure.

3amganue 100 What is a Gantt chart?

Pazeepuymuii omeem: It is a timeline that illustrates when each activity starts, how long it
continues, and when it ends. Independently invented by Korol Adamecki and Genry L. Gantt in the
early 20th century, the Gantt Chart shows a project schedule based on task completion and
completion dates. Tasks, their durations and relationships are entered into it, and then the critical path
is calculated - the longest chain of interrelated tasks that determine the duration of the project

Komnerennuu OIIK-1u OIIK-4 chpopmupoBansl, ecinu odydaromuiics Hadpan 70% u Gonee
MIPaBUIIBHBIX OTBETOB 10 OIIEHOYHBIM MaTepHasaMm.

Komnerennun OIIK-1lu OIIK-4 ne cdopmupoBansl, ecnu oOydaronuiics Habpan menee 70%
MPaBHJIbHBIX OTBETOB IO OI[EHOYHBIM MaTeprajaMm.

3. METOAUYECKHE MATEPUAJIbBIL, OITPEAEJIAIOIIUE ITPOUEAYPY U KPUTEPUN
OLIEHUBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

OKk3aMeH MMPOCTABJIACTCA 1o COBOKYITHOCTH TeKymeﬁ yCn€Ba€MOCTHU u BBITIOJTHEHU A
OK3aMCHAIITMOHHBIX 3aﬂaHHﬁ.

Kpumepuu oueHueanusn IK3amena

OLEHKA «OTJHYHO» BBICTABISIETCS OOydwaromeMmycsi, KoTopelii HaOpan 70% wu Ooree
MPABIWJIBHBIX OTBETOB MO OIEHOYHBIM MaTepHaliaM Uil KaKJI0M KOMIETEHIIMU W MOKa3all MPOYHbIe
3HaHUS OCHOBHBIX IIOJIOKEHHH (DaKTHYECKOro Marepuana, YMEHHE CaMOCTOSTENIbHO pemarh
KOHKpETHBIE MPAKTUYECKHE 3a/1a4U MOBBIIIEHHON CI0XKHOCTH, CBOOOHO UCTIOIB30BaTh CIIPABOYHYIO
JTUTEpaTypy, NenaTh 00OCHOBAaHHBIC BBIBOJBI M3 PE3YJIBTaTOB aHAIM3a KOHKPETHBIX MPOOIIEMHBIX
CUTYaLNA,

OlIeHKa «XOPOILL0» BBICTaBIsIeTCs 00yyarouiemMmycs, KoTopblii Hadbpan 70% u 6ojee mpaBUIBHBIX
OTBETOB IO OILEHOYHBIM MaTepHajaM i KaKJOW KOMIIETEHUMH W TO0Ka3ajd IMpOYHbIe 3HAHMS
OCHOBHBIX TIOJIO)KEHUH ()aKTUYECKOTO MaTepHalla, YMEHHE CaMOCTOSTEIBHO pellaTh KOHKPETHBIC
NpaKTUYECKHE 33a/Ja4yd, TNpPeAyCMOTpeHHbIe paloueil mporpammoii, CBOOOJHO HCIIOJIB30BAThH
CTIPaBOYHYIO JIUTEPATYypy, JA€NaTh OOOCHOBAaHHBIC BBIBOABI M3 PE3YNHTAaTOB aHAIM3a KOHKPETHBIX
MPOOJIEMHBIX CUTYaIUH;



OLIEHKA «yI0BJIETBOPHUTEJIBbHO» BBICTABIIACTCS o0yyaromemMycs, KoTopbiii HaOpan 70% u 6onee
NPaBWIBHBIX OTBETOB II0 OIIGHOYHBIM MaTepuayiaM Uil KaKIOH KOMIETEHIHWH M TOKa3ajd 3HAHUI
OCHOBHBIX MOJIOKECHUN (PaKTUUECKOTO0 MaTepualia, YMEHHE MOJYYHUTh C IOMOUIBIO MPEToaaBaTelis
NPaBWIBHOE PEIICHHEe KOHKPETHOW NMPAaKTUYEeCKOW 3a/aud W3 YUCla MPETyCMOTPEHHBIX padoueit
nporpammoii. O0yvaronuiics 3HaKOM ¢ PeKOMEH0BAHHOM CIIPABOYHOM JIUTEPATYPOi;

OlleHKAa «HEeYIO0BJIETBOPUTEJIbHO» BBICTABISICTCS 00ydYaromeMmycsi, KOTOpbIii Ha0Opal MeHee
70% mnpaBUIBHBIX OTBETOB MO OIICHOYHBIM MaTepuajiaM JJIs KaKJIOW KOMIETEHIMM U TpPHU OTBETE
oOyyaromerocsi BBISIBIJIUCh CYHIECTBEHHbIE MPOOETbl B 3HAHUAX OCHOBHBIX IIOJOXCHHIMA
(hakTHYECKOTO MaTepuaia, HEyMEHHUE C MOMOIIBIO MPEMoAaBaTelis MOJIYYUTh MPABIIIBHOE PEIICHUE
KOHKPETHOW MPAaKTHUYECKOH 3a7auu U3 YKciia MPeayCMOTPEHHBIX paboueii mporpaMMoi.
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1. OUEHOYHBIE MATEPUAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOIINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJIb yCIIEBAEMOCTH SIBJII€TCSI 00513aTEIbHONW YacThbl0 BHYTPEHHEH CHUCTEMBI
OLIEHKM Ka4eCTBa OCBOCHUS 00yJaromuMICS 00pa30BaTeIbHOM porpaMMbl. TeKymuii KOHTPOIb
yCIIEBa€MOCTH IIPOBOJIUTCS B PAMKAX M3Y4EHUs JUCLUIUIMHBI B TeUeHHe ceMecTpa. Buapl, hopmbl
U rpadyK OmpeeseTcs NpernoiaBaTeieM.

2. TUTIOBBIE KOHTPOJIbHBIE 3ATAHU NJIN MHBIE MATEPHUAJIBI JUIS1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIOINX YPOBEHb COOPMHNPOBAHHOCTU KOMIIETEHIIM

YK-2 Able to manage a project at all stages of its life cycle

1. The process of legal organization and management of joint activities of collective members
carried out by the head as an intermediary of social control and power is called
Answer: manual

2. What is the main difference between a leader-leader and an administrator-manager?
Answer: the leader does not command

3. Who has informal authority - a leader or a leader?
Answer: Leader

4. Name the nine types of personalities that F. singled out in his teachings. RedlI
Answer: patriarch, leader, tyrant, object of love, object of aggression, organizer, tempter,
hero, role model

5. V.Bell, R. J. Hill and S.V. Mills considered the following personality types: formal, famous,
influential, ... Name 4 personality types
Answer: public

6. A group that is created not by management orders and formal resolutions, but by members of
the organization in accordance with their mutual sympathies, common interests, the same
hobbies, habits, etc. called

Answer: informal group

7. Depending on the micro and macro levels of management, what kind of leadership is
distinguished
Answer: microlider and macrolider

8. Command or tactical leadership is also called
Answer: macro-leadership

9. When a leader leads the entire system as a whole, is the leader of leaders, shows systemic and
strategic leadership, he is called:
Answer: megalider

10. Name five forms of power:
Answer: legitimate power, expert power, charismatic power, power based on reward, power
based on punishment

11. The form of power when a person is perceived as a carrier of special and useful knowledge
or information is called
Answer: expert authority



12. Leadership resources in the implementation of a leadership position include four
components; motivational-value, intellectual-cognitive, communicative-behavioral and .....Name
the missing component.

Answer: emotional

13. The choice of the purpose of the organization's activities and its concretization is called
Answer: goal setting

14. A purposeful formed image of a person, object, phenomenon designed to have an emotional
and psychological impact on someone for the purpose of popularization or advertising is called
Answer: image

15. Technologies of organization and optimization of time are called
Answer: time management

16. What is the meaning of the Pareto principle?
Answer: 80% of the results flow from 20% of the effort

17. What two types of means of communication are there?
Answer: verbal and nonverbal.

18. Facial expressions, gestures, movements, poses belong to which means of communication?
Answer: nonverbal

19. What is the means of increasing the effectiveness of the team?
Answer: the command

20. Define the concept of "unorganized group”
Answer: the association of people on the basis of some coincidence of their interests,
manifested in the course of short personal contacts

21. A time-stable organizational group of interacting people with a specific management body
united by the goals of joint socially useful activities is called
Answer: the collective

22. What is the name of a group of people who unite on a certain basis (gender, age, profession,
etc.)
Answer: conditional

23. Employees of formal collectives, in order to achieve their own goals, far from the official
established, while in the process of everyday official communication, organize ... Continue the
phrase

Answer: informal groups

24. One of the important signs of an effective team is
Answer: cohesion

25. What are the four types of behavior of a kisser in an organization
Answer: devoted or disciplined, opportunist, original, rebel

YK-3 Able to organize and manage the work of a team, developing a team strategy to
achieve a set goal

1. What is the main idea of the classical theory of motivation?
Answer: money is the only motivating factor in work

2. What is the purpose of stimulating staff



Answer: to encourage a person to do more and better than what is conditioned by labor
relations

3. The conclusion of employment contracts allows you to meet the need:
Answer: safe

4. Which group of motivation theory representatives are Abraham Maslow, David Mccleland,
Frederick Herzberg?
Answer: meaningful

5. Procedural theories of motivation include:
Answer: the theory of expectations

6. What is the conditional name of Viktor Vroom's theory of motivation?
Answer: the theory of expectations

7. Which group of needs is the primary, basic in the hierarchy of A.Maslow?
Answer: physiological

8. Which of the proposed modern concepts of motivation was developed by Professor V. Ouchi of
the University of California?
Answer: theory z

9. Which of the theories of motivation includes the following variables: effort, perception, results,
reward, degree of satisfaction?
Answer: the theory of expectation

10. What needs are common to all people?
Answer: physiological

11. What are the main forms of incentives?
Answer: moral stimulation, material stimulation

12. Which of the scientists analyzed and compared the two motivational theories "X" and "Y"?
Answer: D. McGregor

13. What is the name of the management system for determining and achieving goals, the future
state of the company's activities?
Answer: controlling

14. Which approach requires an optimal decision depending on the ratio of interacting factors - is
this a situational approach?
Answer: situational approach

15. What is the name of the withdrawal of non-core functions and activities outside the company?
Answer: outsourcing

16. Who is the author of the two-factor theory of consumer behavior motivation, according to
which the absence of a discontent factor is not enough to make a purchase decision?
Answer: F. Hertzberg

17. What is the name of the set of principles, methods, means and forms of management aimed at
the rational use of all enterprise resources to achieve goals?
Answer: management

18. Define the concept of delegation of authority?
Answer: this is the transfer of the task and the authority to perform it

19. What is the name of the process of regulating different types of activities, structures of the
organization?
Answer: Coordination



20. What kind of theories do Porter—Lawler, A.Maslow, S. Adams belong to?
Answer: to theories of motivation

21. What is the name of the judgment about the possible states of an object in the future, about the
duration of its existence?
Answer: forecasting

22. What is the name of the exchange of information on the basis of which the manager receives
the data necessary for decision-making and brings them to the employees of the organization?
Answer: communications

23. Which school of management does the principles of Elton Mayo and the Hottorn experiments
belong to?
Answer: the school of human relations

24. What are the two types of all theories of motivation?
Answer: substantive and procedural

25. Who is considered the founder of management?
Answer: Frederick Winslow Taylor

Komnerennmuu YK-2, YK-3 chopmupoBana, ecnmu oOyuaromuiics HaOpan 70% wu Oosee
NPaBUJIBHBIX OTBETOB IO OIICHOYHBIM MaTepHajaM.

Komnerennuu YK-2, YK-3 He chopmupoBana(-b1), ecinu odyvaromuiics Habpan menee 70%
MPABHJIBHBIX OTBETOB IO OIICHOYHBIM MaTepUaIaM.

3. METOIMYECKHE MATEPHAJIBL, OHPEAEJIIOIIME TIPOLENYPY U KPUTEPHHN
OLEHMBAHUA COOPMHNPOBAHHOCTU KOMITETEHIIUU

3auem npocmaejiiemcsi no CO6OKynHocmu meKymed ycnesaemocnu.

«3a4TEeHO0» BBICTaBIIAETCA oOywarouiemycs, KoTopblii HaOpan 70% u Oojee MmpaBHIIbHBIX
OTBCTOB I10 OLCHOYHBIM MaT€puaiaM IJid Ka)KI[Oﬁ KOMIICTCHIIN U

«He 3aYTEeHO» BBICTaBIIIETCS oOydarouiemycs, KOTopblii HaOpan meHee 70% mpaBHIIBHBIX
OTBETOB 110 OLIEHOYHBIM MaTepuajam JiIsl Kaxk10H KOMIIETEHIINH.
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1. OHEHOYHbIE MATEPHAJIbLI JULA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOIINXCA 110 JUCHUTIJIMHE

Tekyumii KOHTPOJIb YCIIEBAEMOCTU SIBJISIETCS 0053aTE€NIbHOM YacThi0O BHYTPEHHEH CUCTEMBI
OLICHKM KauecTBa OCBOCHHUS OOydyarouIMMmucs o0pazoBaTelbHON mporpammbl. Tekyliuil KOHTPOJb
yCIIEBAEMOCTH MTPOBOJUTCS B paMKax W3YUYCHHs AUCIUILIMHBI B TEYCHUE ceMecTpa. Buapsl, hopmbl u
rpaduk onpenensiercs MpenoaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJAHWA NI MHBIE MATEPUAJIBI JULS1 OLEHKH
SHAHMU, YMEHNH, HABBIKOB U1 (/1) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3VIOIIMX YPOBEHb COOPMMUPOBAHHOCTHU KOMIIETEHII

MK-1. Able to determine the direction of the organization and develop a change
management strategy

1. What is named as external or internal event that affects the achievement of organization’s goals?
Answers:
1) risk
2) causes
3) consequences

Omegem: risk

2. What precedes risk of the organization?
Answers:

1) risk

2) causes

3) consequences

Omeem: Causes

3. What is the risk expressed in of the organization?
Answers:
1) risk
2) causes
3) consequences

Omeem: consequences

4. What are the two main risk measures taken into account in the organization's strategy?
Omeem: probability and damage

5. What is the first stage of the risk management system in the organization?
Answers:
1) risk identification
2) risk analysis and prioritization
3) risk management
4) risk monitoring
5) risk management culture
Omeem: risk identification.

6. What is the first stage of the risk management system in the organization?
Answers:
1) risk identification



2) risk analysis and prioritization
3) risk management

4) risk monitoring

5) risk management culture

Omeem: risk analysis and prioritization.

7. What is the first stage of the risk management system in the organization?
Answers:
1) risk identification
2) risk analysis and prioritization
3) risk management
4) risk monitoring
5) risk management culture

Omeem: risk management.

8. What is the first stage of the risk management system in the organization?
Answers:
1) risk identification
2) risk analysis and prioritization
3) risk management
4) risk monitoring
5) risk management culture

Omeem: risk monitoring.

9. What is the first stage of the risk management system in the organization?
Answers:
1) risk identification
2) risk analysis and prioritization
3) risk management
4) risk monitoring
5) risk management culture

Omeem: risk management culture.

10.  What two types of classification of factors from the point of view of the impact of the
organization on them can be used when determine the direction of identifying risks?
Omeem: external and internal.

11.  What is the name of the method when questions are compiled with a choice of answer when
determine the direction of identifying risks?
Omeem: questionnaire.

12. What is the name of the method when a conversation is held with employees when when
determine the direction of identifying risks?
Omeem: interview.

13. How to identify the risks of an organization, taking into account the strategic goals of its
development?
Omeem: Goal’s structuring.

14. What is the name of the risk analysis method using a mathematical model and options for
development directions?



Answers:
1) scenario analysis
2) sensitivity analysis

Omeem: scenario analysis.

15. What is the name of the risk analysis method using a mathematical model and options for
development directions?
Answers:
1) scenario analysis
2) sensitivity analysis

Omeem: sensitivity analysis.

16. What is the name of the risk analysis method in which the opinions of consultants in this field are
examined?
Omeem: expert risk assessment.

17. What is the name of the risk analysis method on the picture?
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Omeem: risk map.

18. If the direction of the strategic development of the organization is profit, which is calculated as
income less expenses, then what are the two main risk factors that can be distinguished?
Omeem: Revenue and expenses.

19. If the size of the impact of product prices on the profit of an organization is 10%, and sales volume
IS 20%, then which risk factor will be the most significant?
Omeem: sales volume.

20. What kind of risk management methods should be used in case of high level of probability and
high level of damage?
Omeem: Elimination.



21. Determine the steps of company’s goals structuring for risk identification?

Omeem:

Determine the purpose of the company

Break it on the revenue and expenditure side

Detail the main items of income and expenses

Ask yourself: "What can happen inside or outside the company, which will increase expenses or
reduce revenues?"

AN s

22. Describe high and low levels of risk potential damage

Omeem:
High level of damage: implementation of the risk can lead to a significant reduction in the
company's value, significant unplanned additional costs or reputational damage to the company.
Middle level of damage: implementation of the risk can lead to a decrease in the average value
of the company, an inessential reputational damage, but does not require additional costs from
the company
Low level of damage: implementation risks in this category could lead to a significant reduction
in the company's value

23. Describe high and low levels of risk probability

Omeem:
High level of probability: The risk has been repeatedly realized in the past, there is a high degree
of uncertainty about the probability of the risk or the internal or external conditions, indicating
that the risk is likely to implemented over the planning period
Middle level of probability: The risk is probably implemented within planning period
Low level of probability: Low probability that the risk of being implemented during the planning
period

24. Determine the steps of staff interviews for risk identification
Omeem:
1. Identify key staff members to participate in interviews
2. 3-5 Formulate interview questions
3. The duration of about 30-45 minutes
4. Confirmation or refutation of the risks identified by you
5. Determining risk factors, their materiality

25. Decribe the priciples of sensitivity analysis

Omeem:

Sensitivity analysis_determines how different values of an independent variable affect a particular
dependent variable under a given set of assumptions. In other words, sensitivity analyses study how
various sources of uncertainty in a financial model contribute to the model's overall uncertainty. This
technique is used within specific boundaries that depend on one or more input variables.

Komnerennusi IIK-1 chopmupoBana, eciam oOyuarommiicss HaOpan 70% u Oojee NpaBHIBHBIX
OTBCTOB 10 OIICHOYHBIM MaTCpHaiaM.

Komnerennus IIK-1 He chopmupoBana, ecnu oOyuarommuiicss HaOpan meHee 70% mNpaBHIBHBIX
OTBETOB 110 OIIEHOYHBIM MaTepuaiaMm.

VYK-5. Able to analyze and take into account the diversity of cultures in the process of
intercultural interaction

1. What is the 5" step of risk management system?



Omeem: Risk management culture

2. What abbreviation can be used to remember risk management methods for different cultures?
Omeem: MEAT.

3. What kind of approach is used to manage risk in intercultural corporations: systematic or intuitive?
Omeem: system way.

4. What kind of risk can’t be transferred especially in intercultural business?
Omeem: reputational risk.

5. What is the 4" step of risk management system?
Omeem: risk monitoring.

6. What steps does risk management system include?
Omeem: identification, analysis and prioritization, management, monitoring, culture.

7. In the process of intercultural interaction what kind of risk identification is preffered: interview or
questionnaire?
Omeem: questionnaire.

8. Why is it very difficult to identify risk especially in intercultural corporations?
Omeem: because of mental traps.

9. How to avoid mental traps during risk identification?
Omeem: Use systematic approach.

10. What is more stressful and expensive than risk management especially in intercultural
corporations?
Omeem: Crisis management.

11.  Periodic review of project risks in order to adjust their assessments, identify new risks and monitoring
risk mitigation status?
Omeem: Risk monitoring.

12.  Analyze risk factors in the model: what is the most influential?
Profit = 0.56a + 2.5b + 12¢
Omeem: C.

13.  Analyze risk factors in the model: what is the profit gain if factor ¢ changes by +10%?
Profit = 0.56a + 2.5b + 12¢
Answers:
1) 12
2) 1.2
3) 25
4) 0.25

Omeem: 1.2 .

14.  Analyze risk factors in the model: what is the profit gain if factor b changes by -10%?
Profit = 0.56a + 2.5b + 12c
Answers:
1) -25
2) 2.5
3) -0.25



4) 0.25
Omeem: -0.25.
15.  Analyze risk factors in the model: what is the profit gain if factor ¢ changes by +10% and factor b

changes by -10%?
Profit = 0.56a + 2.5b + 12¢

Answers:

1) 0.95
2) -0.95
3) 145
4) -1.45

Omeem: 0.95.

16. How many steps does risk management system includes?

Omeem: 5.

Table 1

Risk Risk Damage, $ min Risk Probability, %
Intercultural communication 3 80%
Lack of time 1 20%
Material price growth 2 50%

17. Analyze data in Table 1. What risk is the most expensive?
Answers:
1) Intercultural communication
2) Lack of time
3) Material price growth
Omeem: Intercultural communication.

18. Analyze data in Table 1. What risk has the lowest level of probability?
Answers:
1) Intercultural communication
2) Lack of time
3) Material price growth

Omeem: Lack of time.

19. Analyze data in Table 1. Calculate the weighted damage of risk of material price growth?
Answers:
1) 6min$
2) 3min$
3) 2min $.
4) 1min$

Omeem: 1 min $.

20. Analyze data in Table 1. Put risk in order according to risk increasing?
Omeem: lack of time, material price growth, intercultural communication

21. Analyze data in Table 1. What risk can’t be accepted because of it is the most dangerous?
Answers:
1) Intercultural communication
2) Lack of time



3) Material price growth
Omeem: Intercultural communication.

22. Analyze data in Table 1. What risk has weighted damage equals 2.4 min $?
Omeem: Intercultural communication.

23.  What is the name of the risk management method in which the organization agrees to bear the
risk when determining the direction of changes?
Omeem: acceptance.

24.  What is the name of the risk management method associated with minimizing the consequences
of risk when determining the direction of changes?
Omeem: mitigation.

25.  What is the name of the risk management method associated with minimizing the consequences
of risk when determining the direction of changes?
Omeem: Goal’s structuring.

26. What is the name of the risk analysis method using a mathematical model and options for
development directions?
Omeem: scenario analysis.

27. What is the name of the risk analysis method using a mathematical model and options for
development directions?
Omeem: sensitivity analysis.

28. Determine the steps of seminar with employees for risk identification?
Omeem:

1. ldentify key personnel for participation in the seminar

2. To hold a seminar in brainstorming format

3. Formulate 1-3 questions for assault

4. Duration approximately 45 - 60 minutes

5. If possible, you need to drop deeper to risk factors

29. Determine the steps of short questionnaire for risk identification?
Omeem:

1. Identify key employees to participate in the participation in the survey

2. Formulate 10-15 risks for inclusion in the survey

3. Completing the survey should take no more than 15 - 20 minutes

4. Confirmation or refutation of the risks identified by you

30. Describe the principles of sensitivity analysis
Omeem:
Scenario_analysis is the process of estimating the expected value of a project after a given period of
time, assuming specific changes in the values of the project's securities or key factors take place, such as
a change in the interest rate. Scenario analysis is commonly used to estimate changes to a project's value
in response to an unfavorable event and may be used to examine a theoretical worst-case scenario.

31. What is the main idea of risk prioritizing if a company needs to construct risk management
system?
Omeem:
Prioritizing risks is a risk analysis to determine the most critical in terms of probability and damage
and thus the risks with highest priority
Prioritizing risks allows you to select a narrow range of potential risks which management needs to



focus

32. What is the main principles of risk management if a company needs to construct risk
management system?
Omeem:

* Responding to the risks is development and implementation of activities or changes that may
eliminate or reduce risk

» For activities developed at this stage it is necessary to determine the initial terms of
implementation and agree on critical

« Sometimes risk response may require additional resources to be allocated

33. Choose the way to manage risk by description: the impact on the risk by reducing the probability
of risk, and (or) reduce the negative effects in case of realization of the risk in the future?
Omeembul.
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk mitigation

34. Describe risk elimination?
Omeem:
e Choosing an alternative, with the lowest risk
e Rejection of the project, or enter a new market

35. Choose the way to manage risk by description: the company admits the possibility of the onset of
adverse consequences of risk, with specific sources to cover the damage caused by such effects?
Omeembur:
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk acceptance

36. Describe risk transferring?
Omeem:

» Transfer or partial transfer of risk to another party (for example, through insurance contracts,
hedging, outsourcing, etc.), Can reduce the negative impact on the achievement of company
goals.

* It should be borne in mind that reputational risk is not always possible to transfer.

37. Describe the stage of risk monitoring?

Omeem:
Risk monitoring is periodic review of project risks in order to adjust their assessments, identify new
risks and monitoring risk mitigation status
Company Risks are not static, which is why monitoring the identified risks of the project is an
important element of risk management

38. Monitoring should be subjected to?
Omeem:

* made risk assessment of probability

» the expected amount of risk



« composed of risk management plans and resources for risk management
» other factors that may affect the significance of the risk.

39. Describe the stage of risk management culture?
Omeem:
* Risk culture is the creation of the organization in an environment that would facilitate the
identification, assessment and risk reduction, as well as open communication about the risks
* No matter how good or a simple risk management process may be, if its employees and
managers rejected, the company will not be able to manage the risks

40. Choose the way to manage risk by description: the company insured the risk of non-delivery of
materials?
Omeembul.
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk transferring

41. Choose the way to manage risk by description: the company refused to invest in the project due
to high risks?
Omeembul.
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk elimination

42. Choose the way to manage risk by description: the company purchased an additional stock of
raw materials to insure the risk of under-delivery?
Omeembul.
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk mitigation

43. Choose the way to manage risk by description: the company launched a new product despite the
risks?
Omeembul.
a) risk mitigation
b) risk elimination
c) risk acceptance
d) risk transferring

Omeem: risk acceptance
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Picture 1 — Risk map

44. What risk should be mitigated (Picture 1)?
Omeembul.
a) 2
b) 3
c) 4
d) 5
Omeem: 5

45. What risk should be mitigated or eliminated (Picture 1)?
Omeembul.
e) 1
fy 2
g) 6
h)y 7
Omeem: 1

46. What risk can be accepted (Picture 1)?
Omeembui.
i) 2
5
k) 1
Omeem: 2
47. What risk can be accepted (Picture 1)?
Omeembul.
N 7
m) 5
n) 1
Omeem: 1

48. Can the company transfer risk number 3 (Picture 1)?



Omeembul.
0) Yes
p) No
q) It’s not effective to transfer
Omeem: Yes
49. Can the company transfer risk number 6 (Picture 1)?
Omeembul.
N Yes
s) No
t) It’s not effective to transfer
Omeem: It’s not effective to transfer

50. Can the company transfer risk number 1 (Picture 1)?

Omeembul.
u) Yes
v) No
w) It’s not effective to transfer
Omeem: Yyes

Komnerennusi IIK-4 chopmupoBana, ecnu oOydwarommiics Habpan 70% wu 0ojee TpaBHIBHBIX
OTBCTOB 10 OICHOYHBIM MaTCpHraiaM.

Komnerenuus IIK-4 ne chopmmpoBana, ecnu oOyuwaromuiicss Habpan MmeHee 70% mpaBUIBHBIX
OTBETOB 110 OIICHOYHBIM MaTepuaiaMm.

3. METOJUYECKHNE MATEPHAJIbI, OIIPEAEJIAIOINUE ITPOLUEAYPY U KPUTEPNN
OLIEHMBAHM S COOPMHUPOBAHHOCTH KOMIIETEHIIUI ITPU ITPOBEJIEHUN
[TPOMEXYTOYHOM ATTECTALIMNA

IIpouexypa nmpoBeneHHus1 IPOMEKYTOYHOM aTTeCTAIMN 00YYAKOIIHXCS

«3a4TeHO0» BBHICTaBIseTCA oOywaromemycs, kotopelid HaOpan 70% u Gosee MpaBUIIBHBIX
OTBETOB IO OIICHOYHBIM MaTepHaIaM ISl KaXKI0i KOMIICTCHITIH;

«He 3a4TeHO0» BbICTaBJsIeTCs OOyuaronieMycs, KoTopslii HaOpan menee 70% mMpaBUIIBHBIX
OTBETOB IO OIICHOYHBIM MaTepHajIaM Il KaXKI0 KOMIIETCHITUH.
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1. OHEHOYHBIE MATEPHAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIVIMHE

Texymuii KOHTPOJb YCIEBAEMOCTH SIBIISETCS OO0S3aTENBHOM YacCThl0 BHYTPEHHEH CHCTEMBI
OIICHKHA KauyeCcTBa OCBOCHHUs OOyJaronuMucs oOpa3oBaTelbHOW TporpamMmbl. TEeKyIIuil KOHTPOJb
yCIIEBAEMOCTH MTPOBOJUTCS B paMKax M3YYCHHs AUCIHILTUHBI B TEYCHHUE cemecTpa. Buasl, popmbl u
rpaduk ornpeneseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJTAHU NJIM MHBIE MATEPHAJIBI JUIS1 OUEHKH
SHAHMHU, YMEHNH, HABBIKOB U (WJIN) OIIbITA AEATEJIbHOCTH,
XAPAKTEPU3VIOUINX YPOBEHb COOPMHUPOBAHHOCTU KOMIIETEHILI

IIK-4. Able to analyze and evaluate innovative projects in the framework of technology
transfer.

3ananue 1.
Choose the most accurate definition of space economy:

a) it is all public and private factors involved in developing, providing and using space-related
outputs, space derived products and services and the scientific knowledge arisen from space
research.;

b) it is the full range of activities and the use of resources that create value and benefits to
human beings in the course of exploring, researching, understanding, managing, and utilizing space;

c) it is a special branch of knowledge, a set or system of methods, principles, and rules.
Omeem: b)

3anmanue 2.

The space economy is divided into Commercial Space and National Security Space:
a) right
b) wrong

Omeem: a)

3amanue 3.
Choose the most accurate definition of primes company in space sector:

a) these actors are responsible for the design and assembly of complete spacecraft systems,
which are delivered to the governmental or commercial users;

b) these actors are responsible for the design, assembly and manufacture of major subsystems,
such as satellite structures, propulsion subsystems, payloads;

c) these actors are manufacturers of equipment to be assembled in major sub-systems.
Omeem: a)

3ananue 4.
In what areas of investigations is International Space Station used:
a) in economic sciences and in management;
b) in all areas of science.
Omeem: b)

3aganue 5.
The International Space Station can enhance the scientific, technological and production potential of
many nations.
a) right
b) wrong
Omeem: a)

3aganue 6.
International Space Station is the most expensive space object nowadays:
a) right



b) wrong
Omeem: a)

3ananue 7.
What is the most difficult problem(s) of asteroid mining:
a) to develop a technology for delivering raw materials from asteroids to the Earth;
b) to develop a technology to mine resources on asteroid;
c) to develop technology to catch asteroids in space;
d) all answers are correct.
Omeem: d)

3aganue 8.
What is the name of the first space tourist:
a) Mark Shuttleworth;
b) Dennis Tito;
c) Gregory Olsen;
d) Yuri Gagarin.
Omeem: b)

3amanne 9.
What approach to the development of the Space Economy is based on the active involvement of
private capital in all sectors of the space industry?
a) American approach;
b) Russian approach
c) Asian approach.
Omeem: a)

3amanue 10.

Matching task:

Match the types of the asteroid (1-3) with their definitions (a—c):

1. S-type

2. C-type

3. M-type

a) this type of asteroid is rare but contains up to 10 times more metal than S-types

b) this type of asteroid carries little water but contains numerous metals (nickel, cobalt and more
valuable metals such as gold, platinum and rhodium):

c) this type of asteroid has a high abundance of water a lot of organic carbon, phosphorus, and other
key ingredients for fertilizer which could be used to grow food

Omeem: 1.b, 2.c, 3.a

3amanue 11
What are the models (approaches) of Space Economy development?
Omeem: American Model and Asian Model

3amanue 12
What is the important and largest segment of Space Economy?
Omeem: Space Manufacturing

3amanue 13

What is the name of the Space Economy Actor that conducts research to support of next-generation
technologies?

Omeem: Scientific Community

3aganue 14
What is the name of the Space Economy Actor that enhances technology for access to space?
Omeem: Private equity (company)



3aganue 15

What is the name of space technology, that looks like wireless transmitter that is launched by a rocket
and placed in orbit around the earth?

Omeem: satellite technology

3ananue 16
What elements does Space Strategy include?
Omeem: Principles; Purposes; Capabilities

3ananue 17
What nations can use the International Space Station?
Omeem: all nations

3ananue 18
What are the main types of costs for launching?
Omeem: fictional cost and variable cost

3amanue 19

Calculate the multiplier effect if the marginal propensity to consume (MPC) is 0.5. The government
increases expenditure by $300 million in the space sector. How will national income change?
Omeem: multiplier effect is 2, national income will increase by $600 million

3amanune 20

If the government increases expenditure by $100 million and we assume that this money is going
towards space sector. Calculate the multiplier effect if the marginal propensity to consume (MPC) is
0.8. How will national income change?

Omeem: multiplier effect is 5, national income will increase by $500 million

3amanne 21

Give a detailed answer:

How can we use satellites?

Omeem: Satellites are used for diverse purposes such as weather forecasting, television signal,
amateur radio and internet communications and the Global Positioning System. They are also
used to look outward at the solar system for research and data gathering purposes.

3amanue 22

Give a detailed answer:

Why does humanity try to colonize space objects?

Omeem: There are two most significant arguments for the colonization of space objects: 1. The
survival of human civilization and life on Earth in the event of a planetary catastrophe (natural or
anthropogenic) and 2. The availability of additional resources in space that could ensure the
expansion of human society.

3amanue 23

Give a detailed answer:

What is the role of International Space Station in scientific development?

Omeem: The International Space Station can enhance the scientific, technological and production
potential of many nations

3amanue 24

Give a detailed answer:

What are the special features of Space Economy?

Omeem: Longer terms for project development; Longer terms for return on investments; Main
customers of space-related products and services are Governments



3anganue 25

Give a detailed answer:

What types of research were organized abroad the International Space Station?

Omeem: Biology and biotechnology, Earth and space science, Educational activities, Human
research, Physical science, Technology Development and Demonstration

VK-2. Able to manage a project at all stages of its life cycle.

3aganue 1.
Which of the following companies develop their projects in space tourism:
a) Blue Origin;
b) Orbital Sciences;
¢) Virgin Galactic;
d) SpaceX;
e) all companies listed here develop their projects in space tourism.
Omeem: )

3amanue 2.
What are the features of Space Economy:
a) Longer terms for project development;
b) Longer terms for return on investments;
¢) Main customers of space-related products and services are Governments;
d) all answers are correct.
Omeem: d)

3ananue 3.
Choose the most accurate description of the “Space Manufacturing”:

a) it is important segment that often characterized by largely captive markets, since much of
the demand for institutional satellites, launchers and ground segment is often directed at national
industries,

b) it is the important actors, as they have to service governmental and commercial customers
outside the space sector;

c) it is an integral part of the space economy, although their share is the most difficult to
assess, as valuable satellite signals or data need to be tracked in equipment and services
Omeem: a)

3ananue 4.
What is the type of investor, that includes individuals or families with high net worth:
a) Venture Capital Firms;
b) Angel Investors;
c¢) Corporations;
d) banks.
Omeem: b)

3aganue 5.
What is the name of the Space Economy Actor that conducts research to support of next-generation
technologies:
a) Government Space Agency;
b) Private equity (company);
¢) Scientific Community
Omeem: c)

3aganue 6.
What is the name of the Space Economy Actor that enhances technology for access to space:
a) Government Space Agency;



b) Private equity (company);
¢) Scientific Community.
Omeem: b)

3ananue /.
What is the name of space technology, that includes launch services and mission management
provider:
a) space flight technology;
b) satellite technology;
c) space exploration technology.
Omeem: a)

3amanue 8.
What is the name of space technology, that looks like wireless transmitter that is launched by a rocket
and placed in orbit around the earth:
a) space flight technology;
b) satellite technology;
c) space exploration technology.
Omeem: b)

3amanue 9.
What elements does Space Strategy include:
a) Principles;
b) Purposes;
c) Capabilities;
d) all elements that are listed here
Omeem: d)

3amanue 10.
The main principle of Space Strategy is that all nations have the right to explore and use space for
peaceful purposes and for the benefit of all humanity:
a) right
b) wrong
Omeem: a)

3anmanne 11

What are the main types of investors in Space Economy?

Omeem: Angel investors, Venture capital firms, Private equity firms, Corporations, Banks, Public
private partnership

3amanue 12

What term refers to a number of problems that technology companies face in the early stages of their
development at a time when a startup has already entered the market but is not yet generating
income?

Omeem: Valley of Death

3amanue 13
What stages of the startup project do you know?
Omeem: Pre-Seed Stage, Seed Stage, Early Stage, Growth Stage, Expansion phase, Exit phase

3aganue 14

At what stage does a startup reach the level of having a permanent customer base and a permanent
source of income?

Omeem: Growth Stage

3ananue 15



What types of investors invest in the development of a startup at the Pre-Seed Stage?
Omeem: Angel investors

3ananue 16
What is the start-up stage, when a product and go-to-market strategy are being built and developed?
Omeem: Seed Stage

3amanue 17
What types of investors invest in the development of a startup at the Growth Stage?
Omeem: Corporations and Banks

3amanue 18

What are the groups of investors that focus on investing in early-stage startups, fast-growing
businesses, and that take on a significant degree of risk called??

Omeem: Venture capital firms

3amanue 19
What methods can we use to assess risks in Space Activity?
Omeem: quantitative and qualitative methods

3ananue 20

What are the investors who invest their personal money in a startup at the earliest stages of its
development?

Omeem: Angel investors

3amanne 21

Give a detailed answer:

What are the main characteristics of Venture Capital Firms as investors in the space sector?

Omeem: Venture capital firms are mainly focused on financing young enterprises (start-ups) that
have problems entering the capital market in the initial stages of their growth.

3amganue 22

Give a detailed answer:

What are the benefits of the space economy?

Omeem: Creation of jobs, give impetus to business and contribute to the development of the
economy. Innovation improves everyday life, advances medical research, supports disaster
response, and more.

3amanue 23

Give a detailed answer:

What are the main characteristics of business angels as investors in the space sector?

Omeem: The main characteristics of business angels are confidence, reliability, courage and the
ability to interact with others. They invest their own money in start-ups in the early stages of
development and fully take on the risk of their activities.

3aganue 24

Give a detailed answer:

What is the space policy?

Omeem: Space policy is the political decision-making process for, and application of, public policy
of a state (or association of states) regarding spaceflight and uses of outer space, both for civilian
(scientific and commercial) and military purposes.

3anmanue 25
Give a detailed answer:
What is the role of government in the development of space sector?



Omeem: Governments play a central role in formulating regulations and policies that guide space
activities. This includes setting rules around licensing for launches, spectrum use, satellite
deployment, space debris management, and other key aspects. Governments traditionally have
been the major source of funding for space exploration and technology development. Governments
can play a role in developing necessary infrastructure for space activities.

Komnerenuuu IIK-4 u YK-2 cdopmupoBansl, ecnu oOydatommiics HaOpan 70% wu Gonee
HPaBHJIBHBIX OTBETOB IO OIICHOYHBIM MaTepuasaM.

Komnerenuuu IIK-4 u YK-2 ne cdopmupoBanbl, ecau oOydwarommuiicss HaOpan menee 70%
NPaBUWIBHBIX OTBETOB I10 OIICHOYHBIM MaTepUaliaM.

3. METOIUYECKHNE MATEPUAJIbBI, OITPEJIEJIAIOIIUE ITPOLUEAYPY U KPUTEPUN
OLIEHUBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

IIpouenypa npoBeaeHusi NPOMeKYTOYHOI aTTeCTAUM 00Y4aAIOIIUXCS

Kpumepuu oUeHuesarnusn 6 ciyduae 3avema

«3a4TEHO» BbICTaBJIseTCS o0yyarouemycs, KoTopslit Habpan 70% u 6osee npaBUIbHBIX OTBETOB
10 OLIEHOYHBIM MaTepuajiaM ISl KayKJI0H KOMITETCHINH;

«He 3a4YTEeHO0» BBICTABIAETCA OOydaroleMmycsi, KOTOpblii HaOpan meHee 70% NpaBUIBHBIX
OTBETOB I10 OIIEHOYHBIM MaTepuaiaM ISl KaKI0H KOMITIETCHIIUH.
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1. OHEHOYHBIE MATEPUAJIbBI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYHAIOUINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJIb yCIIEBAEMOCTH SIBJII€TCSI 00513aTEIbHONW YacThbl0 BHYTPEHHEH CHUCTEMBI
OLIEHKU Ka4eCTBa OCBOCHUS 00yJaromuMICcS 00pa30BaTeIbHOM MporpaMMbl. TeKymuii KOHTPOIb
yCIIEBa€MOCTH IIPOBOJIUTCS B PAMKAX U3Y4EHUS JUCLUIUIMHBI B TeueHHe ceMecTpa. Buapl, hopmbl
U rpadyK OmpeelseTcs NpernoiaBaTeieM.

2. TUIIOBBIE KOHTPOJIBHBIE 3AJAHM: NI NHBIE MATEPHUAJIBL UL OLEHKN
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIbITA JEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHNPOBAHHOCTHU KOMIIETEHIINN

OIIK-1 Able to solve professional problems based on knowledge (at an advanced level) of
economic, organizational and management theory, innovative approaches, generalization
and critical analysis of management practices

1. What are the 5Ps of strategy by Henry Mintzberg?
Answer: Plan, Ploy, Pattern, Position and Perspective.

2. According to Henry Mintzberg, the three most typical approaches, or modes of strategic
decision making are...
Answer: entrepreneurial, adaptive and planning

3. What is the Entrepreneurial Mode according to Henry Mintzberg?

Strategy is made by one powerful individual who has entrepreneurial competencies like innovation
and risk taking. The focus is on opportunities. Problems are secondary.

Generally the founder is the entrepreneur and the strategy is guided by his or her own vision of
direction and is exemplified by bold decisions.

In any event, strategy is set by an authoritative decision maker.

4. What is the Adaptive mode according to Henry Mintzberg?

The adaptive mode is where managers create reactive solutions to existing problems, rather than a
proactive search for new opportunities. Simply wait on issues to arise.

This a fragmented approach to strategic decision making. Because of the lack of directed focused
development, there is generally a lack of clarity and consensus on strategic goals.

The adaptive mode is commonly known as “muddling through”. It is more appropriate for dealing
with complex and changing environments.

5. What is the Planning Mode according to Henry Mintzberg?

The planning mode of strategic decision making is characterized by the systematic gathering of
relevant information for situation analysis, the generation of feasible alternative strategies, and the
rational selection of the most appropriate strategy.

6. How is a need backed by purchasing power called?
Answer: Demand

7. For each type of product:

a) has its own life cycle

b) it is easy to predict the nature of the life cycle

c) after entering the market, being in the lead lasts a long time
Answer: a) has its own life cycle



8. What does the term subculture mean?
Answer: A subculture is a subsystem of culture, which includes a set of stable specific forms of
interaction inherent in any social group, stratum.

9. Which of the following is not a market segmentation feature?
a) geographical

b) demographic

c) ecological

Answer: c) ecological

10. The price of water in desert is set based on:
a) cost

b) costing

c) perceived value

Answer: c) perceived value

11. Consumer goods include:
a) raw materials and materials
b) consumer goods

c) capital investments
Answer: b) consumer goods

12. Brainstorming is:

a) quantitative research method,;

b) a method of expert assessments;

c) a forecasting method based on data extrapolation;

d) a method of field research.

Answer: b) by the method of expert assessments;

13. What according to the legislation is defined as “information disseminated in any way, in any
form and using any means, addressed to an indefinite circle of people and aimed at drawing
attention to an object ... generating or maintaining interest in it and promoting it on the market”?
Answer: advertising

14. How is the division of the market into groups of consumers called?
Answer: segmentation

A market coverage strategy in which the firm does not segment is called:
A) differentiated marketing;

B) undifferentiated marketing;

C) concentrated marketing;

D) industrial marketing;

E) production marketing;

Answer: B) undifferentiated marketing;

15. What is the name of the system for determining the place of a new product on the market
among other products?
Answer: product positioning

16. The situation in which there is only one seller in the market is called:
Answer: monopoly

17. Describe the four functions of advertising.



Answer:

Economic: stimulating demand for the product, increasing the company's income);

Social: formation and consolidation in the minds of consumers of a model of behavior, values,
habits, standards of thinking;

Marketing: the formation of a need for a product, interest in it, a demonstration of its usefulness
and advantages.

Communicative: informing consumers about the product.

18. Define the principle of highlighting the development dominant

Answer: Determination of the perspective that opens up for the organization in terms of growth, profit
margins, stability and technology; allocation on this basis of strategic economic zones and strategic
economic centers

19. Define the principle of economy and efficiency
Answer: The development and implementation of the organization's strategy is based on the available
resources and is aimed at exceeding the results over the costs in a certain planning period.

20. Define the principle of subordination of personal interests to common ones.
Answer: The interests of one employee or group of employees should not prevail over the interests of the
organization

21. Define the division of labor
Answer: Aimed at doing work that is larger in volume and better in quality, under the same conditions.

22. What is a strategic choice?
Answer: the formation of alternative directions for the development of the enterprise, their assessment,
the choice of the best strategic alternative for implementation

23. What is strategic analysis?
Answer: forecasting the external environment and developing ways to adapt the enterprise to its changes

24. What is strategy implementation?
Answer: development of programs, budgets and procedures that can be considered as medium and short
term plans for the implementation of the strategy

25. What are common goals?
Answer: these are goals that reflect the company's development concept and are developed for the long
term.

26. What are specific goals?
Answer: these are goals developed within the framework of general goals for the main activities in each
production department of the company and expressed in quantitative and qualitative indicators

27. An example of a key goal of an organization (industrial enterprise): Identify critical areas of
management impact and priority tasks that ensure the achievement of planned results. Which subsystem
does this target belong to?

Answer: marketing

28. An example of a key goal of an organization (industrial enterprise): To provide the conditions
necessary for the development of the creative potential of employees in increasing the level of satisfaction
and interest in work. Which subsystem does this target belong to?

Answer: staff

29. An example of a key goal of an organization (industrial enterprise): Preserve and maintain all types of
financial resources at the required level. Which subsystem does this target belong to?
Answer: finance

30. An example of the key goal of an organization (industrial enterprise): To gain leadership in
introducing new types of products (services), using a certain percentage of sales (sales) income for
research and development. Which subsystem does this target belong to?

Answer: research (innovation)



31. An example of the key goal of an organization (industrial enterprise): Achieve the highest labor
productivity in the production of all (or certain) types of products. Which subsystem does this target
belong to?

Answer: production

32. An example of the key goal of an organization (industrial enterprise): To reach the first place in the
sale of products (of a certain type) in the market. Which subsystem does this target belong to?
Answer: marketing

OIIK-2 Able to apply modern techniques and methods of data collection, advanced methods
of data processing and analysis, including the use of intelligent information and analytical
systems, when solving managerial and research problems

1. Information collected for the first time for a specific purpose:
A) secondary information;

B) higher information;

C) primary information;

D) innovative information;

E) statistical information.

Answer: C) primary information;

2. Information that already exists, having been previously collected, is:
A) primary information;

B) intermediary information;

C) Specific information;

D) secondary information;

E) objective information.

Answer: D) Secondary information;

3. List the stages in the life cycle of a product.
Answer: market entry (entry), growth, maturity (peak) and decline

4. Which term is broader?

a) brand,;

b) trade mark;

c) trademark;

d) all terms mean the same thing.
Answer: a) brand;

5. The commercial exchange of values between entities is called:
A) the market

B) deal;

C) request;

D) an agreement;

E) services;

Answer: B) deal;

6. What is the name, sign, symbol, drawing, designed to identify goods?
Answer: brand

7. What is the name of the company's overall action plan to promote goods and services in order
to increase profits?



Answer: Marketing strategy

8. What groups of factors stand out in the SWOT analysis?
Answer: strengths, weaknesses, opportunities and threats.

9. How is the BCG matrix constructed?

Answer: The vertical axis shows the growth in demand, the horizontal axis shows the market share. For each
product, at the intersection of its corresponding values along the vertical and horizontal axes, a circle is drawn,
the area of which corresponds to the share of the product in the company’s sales.

10. What groups of goods stand out in the analysis of the BCG matrix?
Answer:

Stars — high sales growth rate, large market share

Cash cows — low sales growth, large market share

"Difficult Children™ - high sales growth, small market share

"Dogs" - low sales growth, small market share

11. What two factors are analyzed in the McKinsey model ?
Answer: market attractiveness and business sustainability

12. What strategies are offered by the Ansoff model?
Answer:

- Processing the market

- Market development

- Product development

- Diversification

13. The concept of social and ethical marketing, focuses on:
A) the price of the goods;

B) production volume;

C) caring for people and the environment;

D) product advertising;

E) market segmentation;

Answer: C) caring for people and the environment;

14. Define the GE/Mackenzie concept
Answer: The model is a matrix consisting of 9 cells for displaying and comparative analysis of the
strategic positions of the organization's business activities.

15. Define Arthur de Little's concept

Answer: The main theoretical position of the model is that a single type of business of any organization
can be at one of the indicated stages of the life cycle, and, therefore, it must be analyzed in accordance
with this stage.

16. Define the concept of Shell / DPM competition
Answer: the matrix of this model, like the GE / McKinsey matrix , is a two-factor matrix of 3x3
dimensions, based on multiple assessments of both qualitative and quantitative business parameters

17. What does the strategy of the BCG "Dogs" model mean?
Answer: Be satisfied with your position, either reduce it or eliminate this type of business in your
organization

18. What does the strategy of the BCG model "Cash Cows" mean?



Answer: Strive to maintain or increase the market share of your business.

19. What does the strategy of the BCG model "Difficult children" mean?
Answer: Either go to increase the share of business in the market, or be content with what has been
achieved, or reduce this business.

20. What does the strategy of the BCG "Stars" model mean?
Answer: Strive to maintain or increase the market share of your business

21. Define a questionable business using the GE/ McKinsey matrix
Answer: If a business has relatively insignificant competitive advantages of an organization involved in a
business that is very attractive and promising in terms of market conditions, then this

22. Define a frontier business using the GE/ McKinsey matrix
Answer: Types of business that fall into three cells located along the diagonal going from the lower left
to the upper right edge of the matrix to:

23. Define a losing business using the GE/ McKinsey matrix

Answer: Types of business that fall into the three cells in the lower right corner of the matrix are those
that have at least one of the lowest and do not have any of the highest parameters plotted on the X and Y
axes.

24. Define the winning business based on the GE/ McKinsey matrix
Answer: Types of business that, when positioned, have the best or average values of the factors of market
attractiveness and the advantages of the organization in the market compared to the rest

25. Describe the position Winner 1 in the GE/ McKinsey matrix
Answer: The position is characterized by the highest degree of market attractiveness and the relatively
strong advantages of the organization in it

26. Describe the position Winner 2 in the GE/ McKinsey matrix
Answer: The position is characterized by the highest degree of market attractiveness and the average
level of relative advantages of the organization

27. Describe the position Winner 3 in the GE/ McKinsey matrix

Answer: The position is occupied by organizations with such types of business, in which the market
attractiveness is kept at an average level, but at the same time, the advantages of the organization in such
a market are obvious and strong.

28. Describe the position Loser 1 in the GE/ McKinsey matrix
Answer: The position is characterized by an average attractiveness of the market and a low level of
relative advantages in the market (the middle cell in the right row)

29. Describe the position Loser 2 in the GE/ McKinsey matrix

Answer: The position is characterized by low market attractiveness and an average level of relative
advantages in the market (middle cell in the bottom row). There are no special strengths or opportunities
for this position.

30. Describe the position Loser 3 in the GE/ McKinsey matrix
Answer: Positions are determined by the low attractiveness of the market and the low level of relative
advantages of the organization in this type of business.

OIIK-3 Able to independently make informed organizational and managerial decisions,
assess their operational and organizational effectiveness, social significance, ensure their
implementation in a complex (including cross-cultural) and dynamic environment

1. What is an organization's strategy?
Answer: a master plan of action that defines the priorities of strategic tasks, resources and sequence of
steps to achieve strategic goals;

2. What is a corporate strategy?



Answer: this is a strategy for managing the organization's personnel, production, finances and strategies
in other areas of activity

3. Define the “strategy” term.
Answer: A master plan of action that defines the priorities of the strategic objectives, resources and
sequence of steps to achieve the strategic goals

4. What type of strategy does the strategy of the household refrigerator division of a diversified electrical
organization belong to?
Answer: business strategy

5. Describe the stage of management based on flexible emergency solutions
Answer: reactive adaptation, which is most natural for the organization, but takes a lot of time to realize
the inevitability of change, develop a new strategy and adapt the system to it

6. Describe the stage of management based on the foresight of changes

Answer: Unexpected phenomena began to appear and the pace of change accelerated, but not so fast that
it was impossible to anticipate future trends in time and determine the response to them by developing an
appropriate strategy (strategic planning)

7. Describe the stage of management based on performance control
Answer: it is taking shape at the present time, in conditions where many important tasks arise so rapidly
that they cannot be foreseen in time (real-time strategic management)

8. What is strategic planning?

Answer: a planning in which an important place is given to the analysis of the prospects of the
organization, the task of which is to clarify those trends, dangers, opportunities, as well as individual
emergencies that can change existing trends.

9. What is SWOT analysis?
Answer: the result of analyzing the strengths and weaknesses of the organization, as well as identifying
opportunities and threats for its development

10. What is the pre-planned response of the organization to changes in the external environment?
Answer: strategy

11. Who believes that the strategy should: contain clear goals, the achievement of which is decisive for
the overall outcome of the case; support the initiative; concentrate the main efforts at the right time in the
right place; provide for such flexibility of behavior in order to use a minimum of resources to achieve a
maximum result; denote coordinated leadership; assume the correct schedule of actions; provide
guaranteed resources?

Answer: Qinn

12. Who believes that strategy is: strategy - a plan of action; strategy - cover, i.e. actions aimed at
outsmarting their opponents; strategy - a course of action, i.e. the plan may not be feasible, but the course
of action must be provided in any case; strategy - position in the environment, i.e. connection with one's
surroundings; strategy - perspective, i.e. a vision of the state to which one should aspire?

Answer: Minzeberg

13. What notion of the strategic management is defined as “an expression of purpose that makes it easy to
distinguish this business from other similar firms”?
Answer: mission

14. What notion of the strategic management is defined as "long-term results that the organization seeks
to achieve in order to fulfill its mission"?
Answer: Goals

15. What notion of the strategic management is defined as "the source of formation of the competitive
advantage of the organization™?
Answer: potential

16. What concept does this definition of strategic management refer to: “parameters of industries,
markets and business macro-environment”?



AnNswer: scene

17. What notion of the strategic management is defined as “a set of not only strategic management
decisions that determine the long-term development of an organization, but also specific actions that
ensure a quick response of an enterprise to a change in the external situation, which may entail the need
for strategic maneuver, revision of goals and adjustment of the general direction of development™?
Answer: strategic planning

18. What notion is defined as “the process by which an organization interacts with its environment”?
Answer: strategic management

19. Which sides are distinguished in Strategic Management as management in socio-economic systems?
Answer: functional, process and elemental sides

20. Which side of the strategic management is characterized by the following expression: "management
is seen as a set of activities aimed at achieving certain results"?
Answer: functional

21. Which side of the strategic management is characterized by the following expression: “within its
framework, management is seen as actions to identify and resolve problems, that is, the process of
preparing and making decisions”?

Answer: process

22. Which side of the strategic management is characterized by the following expression: “management
is seen as an activity to organize the interconnections of certain structural elements”?
Answer: elemental

23. What are four levels of knowledge that make up the methodology of strategic management?
Answer:

1%t level: general philosophical

2" level: general scientifical

3 level: concrete methodology of sciences

4™ level: Methodology, methods and technology of strategic management

24. Which level is of knowledge in Strategic Management is characterized by the following expression:
“gives an understanding of the general approaches, principles, forms of organization of the system. This
level is formed by the sciences: systems theory, cybernetics, organization theory, etc.”?

Answer: Methodology, methods and technology of strategic management

25. Which level is of knowledge in Strategic Management is characterized by the following expression:
"the totality of knowledge about management in socio-economic systems (statistics, management,
sociology, law, macroeconomics, microeconomics, management theory, etc.)"?

Answer: general scientifical

26. Which level is of knowledge in Strategic Management is characterized by the following expression:
“management is closest to practical activity and is called upon to realize the achievements of other
sciences”?

Answer: concrete methodology of sciences

27. Which level is of knowledge in Strategic Management is characterized by the following expression:
“a set of views, knowledge about the phenomena of the surrounding world. This level is formed by such
sciences as philosophy, mathematics, information theory, etc.”?

Answer: general philosophical

YK-1 Able to critically analyse problem situations based on a systematic approach, to
develop an action strategy

1. Define growth stage in the ADL model
Answer: At this stage, the industry's products begin to be in demand by an increasing number of buyers,
and competitors begin to fight for more and more shares of the "increasing revenue pie".



2. Define the stage of birth in the ADL model

Answer: An industry at this stage is usually a recent one, either as an awareness of the existence of some
unmet need of a consumer group or through the development of markets for products based on new
technologies that did not previously exist or were not used to meet certain consumer needs. The main
characteristics of such an industry are changes in technology, vigorous search for new customers and
fragmentation of offers in a rapidly changing market.

3. Define the stage of maturity in the ADL model
Answer: At this stage, the market is completely saturated. All or most potential buyers purchase products
fairly regularly

4. Define the stage of old age in the ADL model
Answer: At this stage, buyers gradually lose interest in the product, either because newer and better
substitutes begin to replace older products, or because consumer preferences or tastes of buyers change.

5. Define a strong competitive position in the ADL model

Answer: In this position, the type of business makes a profit by specializing in a narrow and relatively
protected niche, whether specializing in a small part of a large market or in a particular subtype of
product.

6. Define conspicuous competitive position in the ADL model

Answer: This type of business has certain features and advantages. It is, as a rule, one of the leaders in
weakly concentrated industries, where all competitors are approximately on the same level and none of
them dominates. If it has its own niche, then this type of business is relatively safe from competitors, and
usually it manages to significantly improve its competitive position soon.

7. Define a strong competitive position in the ADL model

Answer: The type of business usually chooses strategies independently of the behavior of its competitors
and has certain advantages over them. Relative market share is 1.5 times greater than for the largest
closest competitor, but this type of business does not have an absolute advantage

8. Define a leading competitive position in the ADL model
Answer: Only one business representative, if any, can hold a given position in the industry. Position is
often the result of a quasi-monopoly or heavily defended technological leadership

9. Define an unviable competitive position in the ADL model

Answer: This type of business will not have strengths either in the present or in the future. The only
possible strategic response to this position of business, other than -deinvestment, is to try to prolong its
existence for a while.

10. Define a weak competitive position in the ADL model
Answer: This position may mean that the type of business has a number of critical weaknesses that
prevent it from ultimately becoming a profit center for the organization.

11. What is the position of the "Business Leader" in the Shell / DPM model ?

Answer: The industry is attractive and the organization has a strong position in it, being a leader; the
potential market is large, the market growth rate is high; Weaknesses of the organization, as well as
obvious threats from competitors, are not noted.

12. What is the characteristic position for the "Growth Strategy" in the Shell / DPM model ?

Answer: The industry is moderately attractive, but the organization has a strong position in it. Such an
organization is one of the leaders, which is in the mature age of the life cycle of this business. The market
is moderately growing or stable, with good margins and no other strong competitor present .-

13. What is the position of the "Cash Generator Strategy" in the Shell / DPM model ?

Answer: The organization occupies a fairly strong position in an unattractive industry. It is, if not the
leader, then one of the leaders here. The market is stable but shrinking, and the rate of return in the
industry is declining. There is also a certain threat from competitors, although the productivity of the
organization is high and the costs are low.

14. What is the position of the "Strategy for Strengthening Competitive Advantage" in the Shell / DPM
model ?



Answer: The organization is in the middle position in an attractive industry. Since the market share,
product quality, and reputation of the organization are high enough (almost the same as that of the
industry leader), the organization can become a leader if it allocates its resources appropriately.

15. What is the position of "Continue business with caution" in the Shell / DPM model ?

Answer: The organization occupies an average position in the industry with an average attractiveness.
The organization does not have any special strengths or opportunities for additional development; the
market is growing slowly; the industry average rate of return is slowly declining.

16. What is the position of "Partial Curtailment Strategy" in the Shell / DPM model ?

Answer: The organization is in the middle position in an unattractive industry. The organization has no
particular strengths and, in fact, no opportunities for development; the market is unattractive (low rate of
return, potential excess capacity, high capital density in the industry).

17. Which position is characteristic of "Doubling output or winding down business" in the Shell / DPM
model ?
Answer: The organization is in a weak position in an attractive industry.

18. Which position is typical for "Continue business with caution or partially curtail production™ in the
Shell / DPM model ?
Answer: The organization is in a weak position in a moderately attractive industry.

19. What investment strategy is typical for the "Business exit strategy" in the Shell / DPM model ?
Answer: The organization is in a weak position in an unattractive industry.

20. What is the investment strategy for "Business Leaders" in the Shell / DPM model ?
Answer: continue to invest in business while the industry continues to grow, in order to protect its
leading position; will require large capital investments (more than can be provided by own assets)

21. What investment strategy is typical for the "Growth Strategy" in the Shell / DPM model ?
Answer: try to maintain positions; the position can provide the necessary funds for self-financing and
also provide additional money that can be invested in other promising areas of the business

22. What investment strategy is typical for the "Cash Generator Strategy" in the Shell / DPM model ?
Answer: Since no development of this business is required in the future, the strategy is to make small
investments, extracting maximum income.

23. What investment strategy is typical for the “Strategy for Strengthening Competitive Advantage” in
the Shell / DPM model ?

Answer: invest if the business -area is worth it, while doing the necessary detailed investment analysis; to
move into a leadership position, large investments will be required; a business area is considered highly
suitable for investment if it can provide increased competitive advantage

24. What investment strategy is typical for "Continue business with caution" in the Shell / DPM model ?
Answer: Invest carefully and in small increments, being sure that the return will be quick, and constantly
conduct a thorough analysis of your economic situation.

25. What investment strategy is typical for the “Partial Curtailment Strategy” in the Shell / DPM model ?
Answer: since it is unlikely that, getting into this position, the organization will continue to earn
significant income, insofar as the proposed strategy is not to develop this type of business, but to try to
turn physical assets and market position into the money supply, and then use its own resources to develop
more promising business

26. What is the investment strategy for "Doubling output or curtailing business™ in the Shell / DPM
model ?
Answer: invest or leave this business

27. What is the investment strategy for "Continue business with caution or phase out" in the Shell / DPM
model ?

Answer: no investment; all management should be focused on the balance of cash flow; try to stay in this
position as long as it makes a profit; phase out business

28. What investment strategy is typical for the "Business exit strategy" in the Shell / DPM model ?



Answer: Every effort must be made to get rid of such a business, and the sooner the better.

Komnerennuu OIIK-1, OIIK-2, OIIK-3, YK-1 chopmupoBana(-bi), eciiv 00ydaromiuiics Habpa
70% u GoJiee MpaBUIILHBIX OTBETOB IO OLIGHOYHBIM MaTepHaIaMm.

Komnerennmuu OIIK-1, OIIK-2, OIIK-3, YK-1 #e chopmupoBana(-bI), eciu 00yqarOImunics
Habpas meHnee 70% MpaBUIIBLHBIX OTBETOB IO OIEHOYHBIM MaTepHaIaMm.

3. METOIMYECKHE MATEPHAJIBL, OHPEAEJIIOIIME TIPOLENYPY U KPUTEPHHN
OLEHMBAHUA COOPMHNPOBAHHOCTU KOMITIETEHIINU

[IpoMeKyTOUHBIM KOHTPOJb MPOBOJUTCS B BHUAE SKk3amMeHa. DopMy MpPOBEIEHUS 3K3aMeHa
oIpezessieT NPernoaaBaTesb, IPOBOIALINI IPOMEKYTOUHYIO aTTECTALIUIO.

Kpumepuu ouyenusanus:

OYeHKa «OmJIU4HOY BBICTABISIETCA o0yJaroniemMycs, Kotopblii Habpan 70% u Gonee mpaBUILHBIX
OTBETOB 0 OLUEHOYHBIM MarepuajiaMm Ui KaKJA0W KOMIIETCHUMH M IMOKa3aJl MPOYHbIC 3HAHUS
OCHOBHBIX TIOJIO’KEHUH (PaKTUUECKOT0 MaTepuasa, yMEHHE CAaMOCTOSTENILHO peliaTh KOHKPETHBIS
MPAKTUYECKUE 33Ja4d TOBBINICHHOW CIIO)KHOCTH, CBOOOJHO WCIIOJNIB30BaTh CIPABOYHYIO
JUTEpaTypy, AeaTh 000CHOBAHHBIE BHIBOJBI U3 PE3YIbTATOB aHAIN3a KOHKPETHBIX MPOOIEMHBIX
CUTYAaLHil;

OYeHKa «Xopouioy BBICTaBIIAETCS oOydarouieMmycs, KoTopbiii Habpan 70% u 6osee mpaBUIIbHBIX
OTBETOB MO OLIEHOYHBIM MaTepualiaM Uil KaXKI0W KOMIIETEHIIMHM M TIOKa3all MPOYHBIC 3HAHUS
OCHOBHBIX MOJIOKEHHH (PaKTUIECKOro MaTepuala, yMEHHEe CaMOCTOSTEIIbHO pelaTh KOHKPETHBIC
NpakTUYEeCKHe 3a/laud, MPEeIyCMOTPEHHBIE pabouell mporpaMMoil, CBOOOJHO HCIOIB30BATh
CIPAaBOYHYIO JUTEPATYPY, Je1aTh 000CHOBAHHBIE BBIBOJBI U3 PE3YJIbTATOB aHAIN3a KOHKPETHBIX
pOOJIEMHBIX CUTYaIUH;

OYeHKa «y0081emeopumenbHo» BbICTaBIsIeTCs o0yyaromemMycs, KOoTopbiii Habpan 70% u Gonee
IIPaBUJIBHBIX OTBETOB I10 OLIEHOYHBIM MaTepHaiaM Ul KaXJ10/i KOMIIETEHIIMU U NTOKa3aJl 3HaHUs
OCHOBHBIX MOJIOKEHUH (PaKTHUECKOT0 MaTepHasa, yMEeHHe MOIy4YUTh C ITOMOLIbIO IPEroiaBaTess
MPAaBUJIBHOE pelICHNE KOHKPETHON MPAKTUUECKOH 3aaui U3 YKciia IPeyCMOTPEHHBIX padoueit
nporpamMmoil. O6ydarouiicss 3HakoM ¢ PeKOMEHIOBaHHOM CITPaBOYHOM JIUTEPATypOH;

OYeHKa «Hey0081emeopumesibHoy BBICTABISIETCS 00yJaronemMycs, KoTopeiii Habpan meHee 70%
MPAaBUIIbHBIX OTBETOB MO OIICHOYHBIM MaTepuaiaMm s KaKIOW KOMIIETEHIIMH W TPH OTBETE
00yJaromerocss BBISBUINCH CYIIECTBEHHBIC MMPOOEIbl B 3HAHUSIX OCHOBHBIX TIOJIOKEHUH
dakTUYecKoro Marepuana, HEyMEHHE C IOMOIIBI0 TpEerojaBarels MONYYUTh MPABHIBHOE
perIeHrne KOHKPETHOM TPAKTUUIECKOM 3a7]auM U3 YK CIIa IPETYCMOTPEHHBIX paboueit mporpaMMon.
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1. OHEHOYHBIE MATEPHAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOUINXCA 110 JUCTTUTIVIMHE

Texymuii KOHTPOJb YCIEBAEMOCTH SIBIISETCS OO0S3aTENBHOM YacCThl0 BHYTPEHHEH CHCTEMBI
OIICHKHA KauyeCcTBa OCBOCHHUs OOyJaronuMucs oOpa3oBaTelbHOW TporpamMmbl. TEeKyIIuil KOHTPOJb
yCIIEBAEMOCTH MTPOBOJUTCS B paMKax M3YYCHHs AUCIHILTUHBI B TEYCHHUE cemecTpa. Buasl, popmbl u
rpaduk ornpeneseTcs NpenojaBaTesieM.

2. TUIIOBBIE KOHTPOJIbHBIE 3AJTAHU NJIM MHBIE MATEPHAJIBI JUIS1 OUEHKH
SHAHMHU, YMEHNH, HABBIKOB U (WJIN) OIIbITA AEATEJIbHOCTH,
XAPAKTEPU3VIOUINX YPOBEHb COOPMHUPOBAHHOCTU KOMIIETEHILI

ITIK-1. Able to determine the direction of the organization and develop a change management
strategy.

3aganmue 1.

Choose the correct formulation of problems solved by logistics management:

a) Establishment of a reliable and continuous material flow to ensure the smooth functioning of the
organization.

b) Coordination and alignment of supply and demand in the distribution through the creation of
safety and target stocks.

c) Solving Problems with organization suppliers.

d) All answers are correct.

Omeem: d)

3aganue 2.

Select the main criteria for choosing the best supplier:

a) The cost of purchased products, service quality, service reliability.

b) World-class technology, established long-term business relationships, financial condition.
c) Ease of accommodation, offers a wide range of products, high adaptation to the market.
d) Low prices, commitment to the philosophy of "just-in-time", social responsibility.
Omeem: a)

3ananue 3.

What is the object of distribution?

a) Material and accompanying information, financial and service flows.

b) Commodity-material flow.

¢) Information and service flows.

d) Material and financial flows.

d) The rational process management of product promotion from producer to the consumer.
Omeem: b)

3ananmue 4.

What are basic functions of the distribution?

a) The sale, storage, transportation.

b) Standardization, insurance, risk, information and scientific support.
c) Purchase and sale of finished products.

d) Traffic management of raw materials in the supply chain.

Omeem: a)

3ananmue 5.

Choose the correct definition of "logistic channel":

a) Market, where the retailers and the wholesalers interact.

b) Union of customers, suppliers, agents, transporters, insurers and others entities involved in product
movement.

¢) Organization departments involved in logistics.



Omeem: b)

3apanme 6.

Choose the correct definition of inventory in the logistics:

a) Material assets that are waiting for manufacturing or individual consumption.
b) Products at the warehouses.

c) Material, financial and other values that are waiting for manufacturing.
Omeem: a)

3aganmue 7.

What is the main goal of inventory management in the logistics system?
a) To provide a high level of service.

b) Minimizing the cost of inventory management.

c) Creation of the safety stock.

Omeem: b)

3ananue 8.

Choose the correct definition of the concept of "Warehouse Management™:

a) One of the functional company subsystems of logistics.

b) Regulation of intra-process in space and time.

c) Material Resources Management in the warehousing.

d) The complex of interrelated transactions related to product selling to the customers.
Omeem: c¢)

3aganme 9.

What are the main types of warehouse services?

a) Shipping, labeling, packing.

b) Contracting with transportation agencies, preparation and delivery of shipping documents.
c) Forwarding services with the unloading, material assets storage, sorting, warehouse renting.
Omeem: a)

3aganue 10.

Matching task:

Match the names of supply chain steps (1-3) with their definitions (a—c):

1. Distribution

2. Transportation

3. Storage

a) planning and organization of work with various material assets in the warehouse
b) organization of the sale of goods

c) the process of moving the cargo using the vehicles.

Omeem: 1.b, 2.c, 3.a

3amanue 11
What type of transport is the most highly specialized?
Omeem: Pipeline

3amanue 12
What mode of transport is the most expensive?
Omeem: Air transport

3amanue 13
Which mode of transport is the slowest delivery speed?
Omeem: Sea transport

3aganue 14
What analysis is based on the Pareto rule?



Omeem: ABC-analys

3aganue 15
What flows does logistics manage?
Omeem: Informational; financial; product flows

3ananue 16
What is often the largest component of logistics costs?
Omeem: transportation costs

3ananue 17

What is the name of the system of vehicles, such as buses, trains, planes, etc., to move from one place
to another?

Omeem: transportation system

3amanue 18
What is the name of the movement of people or goods from one place to another?
Omeem: transportation

3amanne 19
What is the name of the the putting and keeping of things in a special place for use in the future?
Omeem: Storage

3amanune 20
What is the name of the large building for things before they are sold, used, or sent out to shops?
Omeem: \Warehouse

3amanne 21

Give a detailed answer:

What does "just in time" mean?

Omeem: Just-in-time refers to inventory arriving or being produced immediately before shipment
or the next process. JIT isa form of inventory management that requires working closely with
suppliers so that raw materials arrive as production is scheduled to begin, but no sooner.

3amanue 22

Give a detailed answer:

What are the four 4 stages of supply chains?

Omeem: Integration, operations, purchasing and distribution

3amganue 23

Give a detailed answer:

What is the XYZ analysis?

Omeem: XYZ analysis isa way to classify inventory items according to the variability of their
demand or derived/forecasted consumption.

3aganue 24

Give a detailed answer:

What is the transportation problem?

Omeem: A transportation problem is a Linear Programming Problem that deals with identifying
an optimal solution for transportation and allocating resources to various destinations and from
one site to another while keeping the expenditure to a minimum

3amanue 25

Give a detailed answer:

What are the 4 types of risks in the supply chain?
Omeem: economic, environmental, political and ethical.



YK-2. Able to manage a project at all stages of its life cycle.

3aganue 1.

Select the definition more accurately reflects the concept of “supply management:

a) One of the functions in the organization.

b) Materials and Services Management for resources and services ensuring organization.
c) The daily operations related to the procurement.

Omeem: b)

3aganmue 2.

Choose the most accurate definition of the supply chain:

a) The chain of creating product value, including all production and marketing stage - from raw
material extraction to the sale.

b) One of the functional company subsystems of logistics.

c) Material and information exchanges in the logistics, including the source of raw materials and
product delivery to the ultimate consumer.

d) A global network used for delivery of products or services from the source of raw materials to the
ultimate consumer through information flows, distribution and money.

Omeem: a)

3ananue 3.

Choose the correct definition of the supply chain differs from the distribution channel:

a) The distribution channel is unoptimized set of entities distribution network, and the supply chain is
an ordered set of entities involved in bringing the material flow from the producer to the consumer.

b) The distribution channel and the supply chain are not differ.

c) The distribution channel and the supply chain are differ only in theory, but in practice they are the
same.

Omeem: a)

3ananue 4.

Select the most accurate definition of logistics as a scientific field:

a) Logistics is a part of supply chain management, which relates to the planning, execution and
monitoring of the efficiency and performance of direct and reverse flow of commodities, services and
related information from point of origin to point of consumption to meet consumer.

b) Logistics is a military science associated with the supply, support and movement of materials and
people.

c) Logistics is integrated management tool contributing to the achievement of strategic, tactical and
operational business goals of the organization through effective management of material and (or)
service, as well as the attendant flows (financial, information, etc.).

Omeem: a)

3ananue 5.

Select the correct definition of the material flow:

a) Products fully passed the production cycle, fully packaged, passed the technical control, put in the
warehouse or shipped to customers.

b) Material resources, incomplete production, finished goods, which are subject to logistical
operations or functions associated with the physical movement in space: loading, unloading, bagging,
transportation, sorting, etc.

c) Material resources, incomplete production, finished products.

Omeem: b)

3aganue 6
What is the main criterion in choosing a transport?
a) delivery speed



b) delivery time

c) load capacity

d) all answers are correct
Omeem: d)

3aganue 7

What is the rout in logistics?

a) time spent on transportation

b) the transportation way from the starting point to the final point

c) the transportation way from the manufacturer's factory to the store
Omeem: b)

3ananue 8

What is the main difference between supply chain management (SCM) and logistics?

a) Logistics focuses on two main constituents: transportation and warehousing

b) SCM's main focus is the delivery of a final product while logistics focuses more on the bigger
picture

c) Logistics covers a number of processes in the supply chain while SCM just focuses on moving
products

Omeem: Q)

3amanue 9

Supply Chain Management covers the planning and execution of processes required to execute a
product's flow, from acquiring goods and materials through production and distribution to the final
customer, in the most efficient way possible?

a) True

b) Falls

Omeem: Q)

3amanne 10

Which of the following are important in creating a supply chain management strategy?
a) Ensuring the customer is satisfied

b) Using as many resources available as effectively as possible

c¢) Implementing technology and management software that best fits your business needs
d) all answers are correct

Omeem: d)

3amganue 11
What is the name of the process of getting supplies?
Omeem: Procurement

3aganue 12
What is the name of the person, shop, or business that sells goods to the public?
Omeem: Retailer

3aganue 13

What is the name of the system of people and things that are involved in getting a product from the
place where it is made to the person who buys it?

Omeem: Supply Chain

3aganue 14

What is the process of making a product or service available for the consumer or business user who
needs it?

Omeem: Distribution

3ananue 15



What is a type of supply chain management that moves goods from customers back to the sellers or
manufacturers?
Omeem: Reverse logistics

3ananue 16
In the table you can see the rating of the company's suppliers A and B on a 10-point scale, where 1
point is the best result by the criterion, 10 points is the worst result by the criterion.

Criteria Rating of Suppliers

A B

Price 2 1
Quality of goods 4 8

The importance of the criteria for company: price (0.5), quality (0.5). Which supplier should the
company choose?
Omeem: Supplier A

3ananue 17
In the table you can see the rating of the company's suppliers A and B on a 10-point scale, where 1
point is the best result by the criterion, 10 points is the worst result by the criterion.

Criteria Rating of Suppliers

A B

Price 3 1
Reliability of supply 7 8

The importance of the criteria for company: price (0.6), reliability of supply (0.4). Which supplier
should the company choose?
Omeem: Supplier B

3ananue 18
In the table you can see the rating of the company's suppliers A and B on a 10-point scale, where 1
point is the best result by the criterion, 10 points is the worst result by the criterion.

Criteria Rating of Suppliers

A B

Quality of goods 10 8
Reliability of supply 4 1

The importance of the criteria for company: quality (0.6), reliability of supply (0.4). Which supplier
should the company choose?
Omeem: Supplier B

3aganue 19
What mode of transport is able to deliver goods "from door to door"?
Omeem: Automotive

3anganue 20

What is a part of supply chain management, which relates to the planning, execution and monitoring
of the efficiency and performance of direct and reverse flow of commodities, services and related
information from point of origin to point of consumption to meet consumer?

Omeem: Logistics

3aganue 21

Give a detailed answer:

What are the 4 D's of global logistics?

Omeem: Demand is greater, Distances are longer, Documentation is more extensive, Diversity
(variety) of requirements and cultures is very great

3ananue 22
Give a detailed answer:



What are the benefits of using global logistics?
Omeem: Low cost sourcing, Increased markets (and market share), Increased economies of scale

3ananue 23

Give a detailed answer:

What are the main characteristics of the distribution systems in Developing Countries (Africa, South
America, Asia)?

Omeem: Inadequate transportation and storage facilities, Labor force of mainly unskilled workers,
An absence of distribution support systems

3amanue 24

Give a detailed answer:

What are the main characteristics of the distribution systems in Developed Countries (Japan, Canada,
United States and Western Europe)?

Omeem: good transportation systems, high-technology warehousing, Skilled labor force

3amanue 25

Give a detailed answer:

What are the 7 R's of logistics?

Omeem: Right product, in the Right quantity, in the Right condition, at the Right place, at the
Right time, to the Right customer, at the Right price.

Komnerenuuu IIK-1 m YK-2 cdopmupoBansl, ecnu oOyuarommiics HaOpan 70% wu Oonee
NPaBUJIBHBIX OTBETOB I10 OIICHOYHBIM MaTepUaliaM.

Komnerennmun IIK-1 u YK-2 ne chopmupoBansl, ecnm oOydaromuiicss HaOpan Mmenee 70%
MPAaBUJIHHBIX OTBETOB IO OIICHOYHBIM MaTepHaJIaM.

3. METOAUYECKHNE MATEPUAJIbBI, OITPEJIEJIAIOIIUE ITPOLUEAYPY U KPUTEPUN
OLIEHMBAHM S COOPMUPOBAHHOCTU KOMITETEHIUI

IIpouenypa npoBeaeHHs MPOMEKYTOYHON aTTEeCTALNH 00y4aKOIIMXCH

Kpumepuu oueHuesarnusn 6 ciyduae 3avema

«3a4TEHO» BBICTaBJIseTCS o0yyarouiemycs, KoTopblit Habpan 70% u 6osee npaBUIbHBIX OTBETOB
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«He 3a4YTeHO0» BBHICTABIAETCA OOydaroleMmycsi, KOTopblii HaOpan meHee 70% NpaBUIBHBIX
OTBETOB [0 OIICHOYHBIM MaTepHajiaM Ul Kax/10i KOMIIETeHLIUH.
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YK** VYK-2.1. Develops a project concept in the context of a designated problem
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1. OUEHOYHBIE MATEPUAJIbI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOIINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJIb yCIIEBAEMOCTH SIBJII€TCSI 00513aTEIbHONW YacThbl0 BHYTPEHHEH CHUCTEMBI
OLIEHKM Ka4eCTBa OCBOCHUS 00yJaromuMICS 00pa30BaTeIbHOM porpaMMbl. TeKymuii KOHTPOIb
yCIIEBa€MOCTH IIPOBOJIUTCS B PAMKAX M3Y4EHUs JUCLUIUIMHBI B TeUeHHe ceMecTpa. Buapl, hopmbl
U rpadyK OmpeeseTcs NpernoiaBaTeieM.

2. TUTIOBBIE KOHTPOJIbHBIE 3ATAHU NJIN MHBIE MATEPHUAJIBI JUIS1 OUEHKH
3HAHIH, YMEHNH, HABBIKOB U (WIN) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3VIOINX YPOBEHb COOPMHNPOBAHHOCTU KOMIIETEHIIM

YK-2 Able to manage a project at all stages of its life cycle

1. Define the concept of "Team"
Answer: this is a small group of people striving to achieve a common goal, constantly
interacting and coordinating their efforts.

2. A group in which its members interact with each other primarily for the exchange of
information and in order to help each of the participants perform their duties in their area
of responsibility is called?

Answer: Working Group

3. What unites all team members?
Answer: A common goal

4. A person for whom all other members of the group recognize the right to take the most
responsible decisions affecting their interests and determining the direction and nature of
the activities of the entire group?

Answer: Leader

5. What personal qualities should a modern manager possess?
Answer: self-confidence, purposefulness

6. Name the signs of the team:
Answer: Common goal, joint efforts, cohesion

7. The process of purposeful formation of a special way of interaction of people in an
organized group that allows them to effectively realize their energy, intellectual and
creative potential in accordance with the strategic goals of the organization is called:

Answer: team building

8. Name the optimal number of employees in the team
Answer: 5-12 people

9. What is the name of a set of events that are aimed at team building through joint outdoor
activities, corporate games, trainings, etc.
Answer: team building

10. What is the name of the set of methods and techniques of influencing the team for the
purpose of its training and development?
Answer: team building methods



11. Name the scientist who was the first to study leadership issues
Answer: F. Taylor

12. The ability to influence individuals and groups, directing their efforts to achieve the goals
of the organization (M. Meskon, M. Albert, F. Khedouri) is called?
Answer: leadership

13. The function of "strategic planning", selection of goals and strategies for the development
of the enterprise and the team, planning methods for the implementation of goals,
selection and implementation of necessary innovations, innovation sets itself:

Answer: the head

14. The process of influencing people from the position of their position is called:
Answer: formal leadership

15. A leader's ability to influence people gives him the opportunity to use:
Answer: power and authority

16. .The ability to influence the behavior of other people is
Answer: power

17. What are the three leadership styles that distinguish:
Answer: authoritarian, democratic, liberal

18. When effectiveness depends on the specific situation in which leadership traits are
manifested, it is called:
Answer: situational leadership

19. Subordinates have a clear idea of what an effective leader is and how he should act in a
given situation, such a phenomenon has the name:
Answer: stereotypical leadership

20. The basis of this leadership lies in the manifestation of the qualities of a leader that
arouse the admiration of followers, the desire to follow him, to follow his instructions.
What kind of leadership are we talking about?

Answer: charismatic leadership

21. Define the concept of "Charisma™
Answer: this is a personality quality recognized as unusual due to which she is assessed as
gifted with special powers and properties not available to other people.

22. Mutual satisfaction by the parties of each other's social needs by mutual representation of
the respective values by each of the parties is called:
Answer: value exchange

23. Abstract ideas about the leader, which allow us to judge the degree of compliance of a
group member with a leadership role, are called:
Answer: leadership prototypes

24. In the 20s, domestic researchers called "leadership™
The answer: leadership



25. What is leadership like in management psychology?
Answer: by management

YK-3 Able to organize and manage the work of a team, developing a team strategy to
achieve a set goal

1. R. Daft identifies four roles among team members. Name their
Answer: problem-solving specialists, team members providing social and emotional support,
team members playing a dual role, team members playing the role of a bystander

2. Blind copying of behavior, gestures, intonation or conscious copying is called
Answer: imitation

3. Name the types of temperaments
Answer: melancholic, sanguine, phlegmatic, choleric

4. Responsible, diligent, thoughtful, diligent, persistent, peaceful, slow, pragmatic. In their
activities, they are always inclined to order and love the familiar environment for them.
At the same time, they hardly perceive any changes. In their activities, they always bring
the work they started to the end. What type of temperament are we talking about?
Answer: phlegmatic

5. If a group or a leader has an opinion about a person that he is very good, then his bad act is
regarded as an accident. This effect is called
Answer: the "halo" effect

6. What is the meaning of the phenomenon of social facilitation or, in another way, the law
of Zayens?

Answer: the presence of others always acts excitingly and has a beneficial effect on solving
simple and familiar tasks, hinders the solution of complex new tasks

7. Define the phenomenon, the essence of which is that when people work in a group, they
make less effort, because they believe that they are evaluated only when they act alone.
Answer: the phenomenon of social laziness

8. The state of group mood and the qualitative side of interpersonal relations in the group,
manifested in the form of a set of psychological efforts that promote or hinder productive
joint activities and comprehensive development of personality in the organization, is
called

Answer: socio-psychological climate

9. Define the concept of "climate” in the team
Answer: One of the aspects of people’s life and relationships

10. Name three signs of a favorable socio-psychological climate
Answer: the trust of the members of the organization, friendly and business criticism, free
expression of opinion, a high degree of mutual assistance

11. A conflict in which a person feels threatened in relation to his needs, interests, aspirations
is called
Answer: intrapersonal conflict



12. A conflict in which the interest of one person is threatened as a result of the actions of
another person is called
Answer: interpersonal conflict

13. Define an intergroup conflict
Answer: This is a conflict of contradictions between groups of people.

14. What are the ways to resolve conflicts
Answer: adaptation, compromise, avoidance (evasion), cooperation

15. What is the main tool for resolving interpersonal conflicts
Answer: negotiations

16. The ability to maintain high rates of psychological activity with increasing stress load is
called
Answer: stress resistance

17. A group united only by internal goals that do not go beyond its scope, striving to achieve
its group goals at any cost, including at the expense of other groups
Answer: corporation

18. What is the name of an image creation specialist
Answer: image maker

19. The head, the manager — the specialist engaged in the management of processes and
personnel is called
Answer: Manager

20. What does the concept of "leader" mean?

Answer: a person who is able to use all available sources of power to transform the vision of
reality created for others, who has great charisma, helps people to fully reveal their
abilities, who is able to create an ideal and strive for it.

21. What are the main features a leader should have?
Answer: the ability to communicate with people, the ability to recognize the potential of each
person and interest him in the full use of this potential.

22. What should the influence or charisma of a manager be based on according to
management theory?
Answer: on the power based on the strength of the personal qualities and style of the leader.

23. In relation to what the image of the head is decisive
Answer: the image of the organization.

24. What is power?
Answer: the ability to influence others.

25. Under what conditions is reward-based power preferable?

Answer: The power based on remuneration is preferable in such conditions when it provides
incentives for high-quality performance of work and there is an opportunity to consider
the individual needs of employees;



26. What is the basis of expert power?
Answer: the executor's decision to obey is conscious and logical, and the manager has special
knowledge.

27. Is power?
Answer: purposeful use of the potential of another person.

28. What can be called a power built on the strength of personal qualities or the ability of a
leader?
Answer: charismatic.

29. Who are Formal Leaders?
Answer: Formal leaders are appointed or elected leaders who exercise their powers using the
mechanisms of an organized structure.

30. Define the concept of "team"
Answer: A team is a small group of employees striving to achieve a common goal.

31. What factor determines the type of management team?
Answer: the characteristics of the leader.

32. Define the concept of "Adaptation™.
Answer: Adaptation is the development of a team, where team members exchange
information, form tasks, polite and cautious relationships.

33. What is "Group dynamics™?
Answer: the process of interaction of individuals.

34. What is the "manageability threshold™?
Answer: the number of subordinates at which the team gets out of control.

35. What is meant by the boundaries of control in management?
Answer: the amount of work for which a certain person is responsible.

VYK-6 Able to identify and implement the priorities of personal activity and ways to
improve it based on self-esteem and lifelong education

1. What are the main features a leader should have?
Answer: the ability to communicate with people, the ability to recognize the potential of each
person, the ability to interest him in the full use of potential.

2. On what basis, according to management theory, should the influence or charisma of the
head be exercised?
Answer: power based on the strength of the personal qualities and style of the leader.

3. How can the concept of "leadership™ be defined in management theory?
Answer: the ability to influence individuals and groups of people.

4. What type of leadership is most often meant by the term "leadership™ in practice?
Answer: informal



5. Which management style attribute is directive?
Answer: authoritarian

6. What is the valence of reward?
Answer: a measure of value or priority

7. What is the authority of a specialist based on?
Answer: on the possession of special expertise, skills and experience;

8. Which personal style of the leader has the most favorable influence on the relationship
with the group?
Answer: democratic;

9. What qualities of the environment are closest to a democratic leader?
Answer: like-mindedness, mutual understanding, interest in the case;

10. What does the concept of "integrative function” mean in leadership theory?
Answer: the rallying of like-minded people, the environment around the leader's program;

11. What type of business leader has the following qualities: strategic thinking, receptivity to
the initiative of others, perseverance; the ability to maneuver.
Answer: to the leader-innovator

12. Which management regime is characterized by the following features: the manager has
full power, the manager reserves the right to any extraordinary powers, subordinates are
completely and unconditionally dependent on their supervisor, subordinates do not have
the opportunity to express their opinion?

Answer: authoritarian

13. Under what management regime do subordinates exercise control over management
methods?
Answer: with a democratic

14. What management methods are based on legislative and regulatory acts?
Answer: administrative

15. What are the general management methods?
Answer: administrative, economic and socio-psychological

16. What term designates a set of external and internal driving forces that encourage a person
to think and act, set its boundaries and forms and give a certain direction?
Answer: motivation

17. What is the term for reflecting the management philosophy professed by managers?
Answer: management style

18. What is the term for the ability of a person to influence others in order to subordinate
them to his will?
Answer: power

19. What term designates a set of intra-group socio-psychological processes and phenomena
that characterize the entire life cycle of a small group?



Answer: group dynamics

20. What is the term for the obligations of an organization to benefit society through the use
of profit?
Answer: social responsibility

21. What is the name of the form of human interaction, which is based on various kinds of
real or illusory, objective or subjective, to varying degrees conscious contradictions
between people with attempts to resolve them against the background of emotions?

Answer: conflict

22. What kind of power is based on the strength of the personal qualities and style of the
leader?
Answer: charisma

23. What is the term for the phenomenon of ordering components relative to each other in
space and time into a state that ensures their interaction and functional stability?
Answer: organization

24. What term describes the information adapted to the practical needs of a businessman
about the basic ethical concepts, about the moral requirements for the style of work and
the appearance of a business person?

Answer: business ethics

25. In what type of conflict are the participants at the same managerial level?
Answer: horizontal conflicts

26. In what type of conflict are the participants in a direct managerial relationship (the head
and his subordinate, the head and the head of a higher level)?
Answer: vertical conflicts

27. In what type of conflict do the participants belong to different managerial levels, but are
not connected by direct managerial relations (the head of a division and an employee of
another division)?

Answer: diagonal conflicts

28. What term designates the basic criterion of situational conflicts related to the influence of
specific circumstances, and systemic, the cause of which is the lack of fundamental
decisions in the organization on a number of key issues of activity?

Answer: the source of the conflict

29. What is the term for the basic criterion of subjective conflicts related to the views of
individual employees, and objective ones related to the real state of affairs in the
organization?

Answer: the content of the conflict

30. What term designates the basic criterion of conflicts requiring immediate response to
their resolution, and conflicts that can be resolved within a certain time without prejudice
to the main activity?

Answer: significance of the conflict



31. What term designates the basic criterion of a conflict that develops the position of one of
the parties or contributes to the development of all parties to the conflict?
Answer: socio-psychological effect

32. Which groups are created by the will of the management to organize the production
process?
Answer: formal groups

33. What is self-management?
Answer: organization of personal work of the manager

34. What management methods are based on the impact on consciousness and social
conditions?
Answer: socio-psychological.

35. What kind of leader is a person who has the ability to influence a group of people, direct
and organize their work?
Answer: a formal leader.

Komnerennuu YK-2, YK-3, YK-6 chopmupoBana, eciiu obydaromuiicss Habpan 70% u Gosee
NPaBUJIBHBIX OTBETOB IO OIICHOYHBIM MaTepHajiaM.

Komnerennuu YK-2, YK-3, YK-6 ne chopmupoBana(-bi), ecnu odydaromuiics Habpaa MeHee
70% npaBUJIBHBIX OTBETOB IO OLICHOYHBIM MaTepUaIaM.

3. METOIMYECKHE MATEPHAJIBL, OHNPEAEJIIOIIME TIPOLEAYPY U KPUTEPHHN
OLEHMBAHUA COOPMHNPOBAHHOCTU KOMITETEHIIUU

3auem npocmaejiiemcsi no CO6OKynHocmu meKymeﬁ ycnesaemocnmu.

«3a4TeHO» BBICTaBJIsIeTCA OoOydarouiemycs, KoTopelii Habpan 70% u Gosee NMpaBHIBHBIX
OTBETOB 10 OLIEHOYHBIM MaTepuajam JUIsl KaK/10i KOMIIETEHLIUH;

«He 3a4YTEeHO» BbICTaBisieTcs oOydaroniemycsi, KoTopslii Habpan meHee 70% MpaBHIIbHBIX
OTBETOB I10 OILIEHOYHBIM MaTepHaiaM JUIsl KaKA0H KOMITeTeHIINH.
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1. OHEHOYHBIE MATEPUAJIbBI IJIA TEKYILET'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYHAIOUINXCA 110 JUCTTUTIIMHE

Texymuii KOHTPOJIb yCIIEBAEMOCTH SIBJII€TCSI 00513aTEIbHONW YacThbl0 BHYTPEHHEH CHUCTEMBI
OLIEHKU Ka4eCTBa OCBOCHUS 00yJaromuMICcS 00pa30BaTeIbHOM MporpaMMbl. TeKymuii KOHTPOIb
yCIIEBa€MOCTH IIPOBOJIUTCS B PAMKAX M3Y4EHUS JUCLUIUIMHBI B TeUeHHe ceMecTpa. Buapl, hopmbl
U rpadyK OmpeelseTcs NpernoiaBaTeieM.

2. TUIIOBBIE KOHTPOJIBHBIE 3AJAHM: NI NHBIE MATEPHUAJIBL UL OLEHKN
3HAHIH, YMEHNH, HABBIKOB U (WIHN) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3VIONINX YPOBEHb COOPMHNPOBAHHOCTU KOMIIETEHIINN

OIIK-2 Able to apply modern techniques and methods of data collection, advanced methods
of data processing and analysis, including the use of intelligent information and analytical
systems, when solving managerial and research problems

1. What is the main feature of the commercial organization?
a) To have one founder.

b) Always have a linear organizational structure.

c) To have a hierarchical management structure.

d) To aim at making a profit.

Answer: d) To aim at making a profit.

2. Describe two components of the management decision-making problem statement. Write
mathematical formalization of general statement of the problem.
Answer:
A statement of the decision making problem includes two aspects:
1) problem criterion F (x),
2) constraints (x € X),
where x — vector of the control object states, e.g., resource input).
Criterion function represents measure of the objectives achievement. Depending on substantial
interpretation, optimal value of the criterion can be represented as maximum (e.g., for profit
criterion), minimum (e.g., for costs criterion), or have constant value.
Constraints form the feasible region that characterize possible states of the control object (e.g.,
manufacturing capacity or stocks of the resources).
Mathematical formulation of the problem:
{F(x) - opt
x€eX
3. What is a feature of the linear programming problem?
Answer:
In linear programming problems objective function and constraints are linear functions of the
variables x.

4. Which point lies in the field of acceptable solutions to the following linear programming
problem?

2%, + X, = max
2%, +3x, <100
X, + 2%, <50
3%, + X, <60




a) (15;15)
b) (15;20)
c) (20;15)
d) (10;25)
e) (20;20)
Answer: a) (15; 15)

5. What is an external restriction when buying a product?
The financial situation of the buyer.

Material well-being of society.

Product line on the market.

Weather conditions.

Mood of the buyer.

Answer: Product line on the market.

6. What is a range for a parameter t that represents water temperature in °C?
Answer: 0 <t <100

7. What type of analysis shows how will the optimal decision or target function change in response
to the certain change of constraints?
Answer: sensitivity analysis

8. What type of analysis for the management problem of calculating the optimal plan shows how
the constraints can change to cause changing of the set of profitable and unprofitable types of
products?

Answer: stability analysis

9. What are the names of the variables whose values are formed inside the model?
Answer: endogenous variables

10. What are model variables that are set from outside called?
Answer: Exogenous variables

11. What does the Least Squares Method mean?
Answer: method of identifying the parameters of the model by minimizing the squared residuals
sum.

12. In a linear regression model, the average change in the result when the factor changes by 1
unit. measurement is characterized by the coefficient ...

a) determination b) autocorrelation

C) regression d) correlation

Answer: C) regressions

13. The tightness of the linear connection is determined by the coefficient ...
a) regression b) materiality

c) correlation d) elasticity

Answer: c) correlation

14. Write the formula for the coefficient of determination R? for the time series model. Describe
the designations.
Answer:

~\2
_ Z?zl(yt - Yt)
P (Y —7)2 i
Y; is the value of the initial series of dynamics at the period t, Y; is the model estimate of the

dynamics at the time t, Y is the mathematical expectation of the value of the original series, n is
the number of observations.

R*=1




15. What is maximum value of the determination coefficient? Can determination coefficient be
less than zero and why?

Answer:

The maximum value of determination coefficient equals one. Maximum value is obtained when
each model value equals corresponding real value. The coefficient can have negative value if
considered model describes the sample “worse” than mean value.

16. Write a formula of MAE for measuring the quality of the model.
Answer:

1N A
MAE = ;Zm -1,
t=1

Y; is the value of the initial series of dynamics at the time t , Y, is the model estimate of the
dynamics at the time t, Y is the mathematical expectation of the value of the original series, n is
the number of observations.

17. What is a set of tools for estimating the relationship between dependent variable and one or
more independent variables?
Answer: Regression analysis

18. The price yearly dynamics is approximated by the linear trend with equation ¥, = 10 + 3t.
What is a value of annual increase of the price?
Answer: 3

19. The price dynamics is approximated by the linear trend with equation ¥, = a + bt. What is an
substantial interpretation of the coefficient a?
Answer: The value of the parameter at the period t=0.

20. The price yearly dynamics is approximated by the exponential trend with equation
Y, = 3-1.02¢. What is a value of annual percent growth of the price?
Answer: 2%.

21. What is a difference between indicators of sensitivity and elasticity of the demand?

Answer: sensitivity shows absolute increase of the demand in response on increase of the price by
a monetary unit; elasticity shows percent rise of the demand in response on increase of the price
by 1%. Both elasticity and sensitivity have negative values for the vast majority of goods.

22. The demand function is described by the expression P = 10-Q~13. What is a value of
elasticity of the demand? How will the demand change if the price increases by 1%?
Answer: elasticity equals -1.3%, thus if the price increases by 1%, the demand will decrease by 1.3%.

23. The demand function is described by the expression P = 1000 - Q~1. What is a value of
sensitivity of the demand if the value of the demand Q equals 10? How will the demand change if
the price increases by 1 monetary unit? Does sensitivity for this function depend on Q?

Answer:

Sensitivity equaIsZ—g = —1.5-1000 - Q~2, for Q=10 Z—Z = —1.5-1000- 102 = —15, thus if the price
increases by 1 monetary unit, the demand will decrease by 15 units. The sensitivity depends on
concrete value of the demand Q.

24. What kind of trend is adequate for modelling a situation of the constant annual increase of the price?
Answer: linear trend

25. What functions are used to model processes in which outpacing exponential growth is replaced
by decelerating growth with an asymptotic tendency to the saturation level?
Answer: sigmoid (logistic)

26. What measure shows average deviation of the random variable from its average (mean) value?
Answer: Standard Deviation



27. What measure shows average deviation of the random variable from its average (mean) value?
Answer: root-mean-square deviation (RMSD) or root-mean-square error (RMSE)

OIIK-3 Able to independently make informed organizational and managerial decisions,
assess their operational and organizational effectiveness, social significance, ensure their
implementation in a complex (including cross-cultural) and dynamic environment

1. What is an essence of “maximin” decision-making criterion?

a) to maximize the minimum gain

b) to maximize the maximum gain

C) take into account the best and the worst possible outcomes, by articulating a “coefficient of optimism”
d) maximize average outcome

Answer: a) to maximize the minimum gain

2. What is an essence of “maximax’ decision-making criterion?

a) to maximize the minimum gain

b) to maximize the maximum gain

c) take into account the best and the worst possible outcomes, by articulating a ““coefficient of optimism”
d) maximize average outcome

Answer: b) to maximize the maximum gain

3. What is an essence of Hurwicz Criterion for decision-making?

a) to maximize the minimum gain

b) to maximize the maximum gain

c) take into account the best and the worst possible outcomes, by articulating a ““coefficient of optimism”
d) maximize average outcome

Answer: c) take into account the best and the worst possible outcomes, by articulating a
“coefficient of optimism”

4. What is an essence of Laplace Criterion for decision-making?

a) to maximize the minimum gain

b) to maximize the maximum gain

C) take into account the best and the worst possible outcomes, by articulating a “coefficient of optimism”
d) maximize average outcome

Answer: d) maximize average outcome

5. Which method of uncertainty removal considers the worst hypothesis about value of the
parameters?

a) Guaranteed result method

b) Data forming method

c) Statistical modeling method

Answer: a) Guaranteed result method

6. Which method of uncertainty removal consists in requesting the information about needed
values?

a) Guaranteed result method

b) Data forming method

c) Statistical modeling method

Answer: b) Data forming method

7. Which method of uncertainty removal consists in predicting future values on the basis of
statistics?

a) Guaranteed result method

b) Data forming method

¢) Statistical modeling method

Answer: c¢) Statistical modeling method



8. What is a method used to value a security, project, company, or asset, that incorporates the time
value of money?
Answer: Discounted Cash Flow (DCF) analysis

9. What is a difference between simple and compound interest?

Answer:

Simple interest grows based only on initial sum; compound interest is earned based on the principal
plus the already earned interest (“interest on interest”).

10. What does the Net Present VValue mean?

Answer: a measurement of the profitability of an undertaking that is calculated by subtracting
the present values of cash outflows (including initial investments) from the present values of
cash inflows CF+ over a period of time (OR the difference between sums of discounted positive
and negative cash flows)

11. What is a minimal NPV value of the project to be accepted?
Answer: NPV value should me not less than zero.

12. Which value of the NPV of the project shows that profit from this project is the same as from
alternative investment, which annual profitability is considered as discount rate?
Answer: zero value.

13. How an investor can make decision on project basing on PI value?
Answer: if Pl is more than 1, the project is advisable.

14. How does the IRR value characterize a project?
Answer: if IRR is more than discount rate, project is advisable.

15. What does the Internal Rate of Return mean?

a) ratio of payoff to investment of a proposed project

b) the rate at which the net present value of the project is equal to zero

c) desired profitability of the project

Answer: b) the rate at which the net present value of the project is equal to zero

16. What does the Profitability Index mean?

a) ratio of payoff to investment of a proposed project

b) the rate at which the net present value of the project is equal to zero
c) desired profitability of the project

Answer: a) ratio of payoff to investment of a proposed project

17. What does the Discounted Payback Period mean?
Answer: is the amount of time that it takes to cover the cost of a project, by adding positive
discounted cash flow coming from the profits of the project

18. What is a term for series of payments made at equal intervals?
Answer: Annuity

19. What does the term “Active system” mean?
Answer: a system that have at least one element able to make independent decisions

20. What is a term for the player who sets the rules of game?
Answer: meta-player.

21. What does the term “Nash Equilibrium” mean?
Answer: a stable situation in the game in which no participant can gain by a unilateral change of
strategy if the strategies of the others remain unchanged.

22. Which method allows evaluating of alternatives subject to certain criteria through pairwise
comparisons?
Answer: Analytic hierarchy process.



23. What is a range of the fundamental scale of absolute numbers for assigning the relative weights
when conducting pairwise comparisons in analytic hierarchy process?
Answer: 1...9.

24. Which method is incorrect for calculating the priorities of the alternatives or criteria basing on
results of pairwise comparisons?

a) values of principal right eigenvector method

b) normalized geometric mean values

¢) normalized arithmetic mean values

Answer: ¢) normalized mean arithmetic values

25. Write a formula for calculating the weighted linear score for the multiple-criteria evaluation
of the alternative; denote the variables and parameters.
Answer:

n
F}' = Zﬁl y]lJ
i=1

where F; — complex score of the j-th alternative, n — number of the criteria, 5; — weight of the i-th
criterion X i, B; = 1), yji — score of the j-th alternative with respect to the i-th criterion.

Kommnerenuuu OIIK-2, OIIK-3 chopmuposana(-bi), eciau odyuaromuiics nadbpan 70% u 6oiee
MPABHJIBHBIX OTBETOB IO OIICHOYHBIM MaTepUaIaM.

Komnerennuu OIIK-2, OIIK-3 #e chopmupoBana(-s1), eciu oOydaroniuiicst Habpan menee 70%
NPaBUIBHBIX OTBETOB IO OIICHOYHBIM MaTepHajiaM.

3. METOIMYECKHE MATEPHAJIBL, OIPEAEJIIIOIIME TIPOLIEAYPY U KPUTEPHN
OLEHMBAHNA COOPMHUPOBAHHOCTU KOMIIETEHIINN

[IpomMexyTOUHBII KOHTPOJIb MPOBOAUTCS B BUAE 3k3aMmeHa. Dopmy MNpoBeACHUS HK3aMEHa
ompezesnseT NPernoaaBaTesb, IPOBOIALINI MIPOMEKYTOUHYIO aTTECTALIUIO.

Kpumepuu ouyenusanus:

OYeHKa «OMJIUYHOY BBICTABISIETCA 00yJaronemMycs, KoTopblii Habpan 70% u Gonee mpaBHIBLHBIX
OTBETOB IO OLEHOYHBIM MarepuajiaMm il KaKJI0W KOMIIETEHIMU W MOKa3aj MPOYHbIC 3HAHUA
OCHOBHBIX TIOJIO’KEHUH (PaKTUUIECKOTO MaTepraia, yMEHHE CAMOCTOSTENIbHO PEIIaTh KOHKPETHBIC
MPaKTUYECKHE 3a7a4d TOBBIIICHHOW CJIOKHOCTH, CBOOOJHO HWCIOJIB30BaTh CIPABOYHYIO
JTUTEpaTypy, AeaTh 000CHOBAHHBIE BHIBOJIBI M3 PE3YIbTATOB aHAIN3a KOHKPETHBIX TPOOIEMHBIX
CUTYalIHil;

OYeHKa «Xopouioy BBICTABIIAETCS oOydaromieMmycs, KoTopblii Habpan 70% u Gosee mpaBUIIbHBIX
OTBETOB MO OIIEHOYHBIM MaTephaliaM Ui KaXKIOW KOMIIETEHIIMA M TIOKa3all MPOYHbIC 3HAHUS
OCHOBHBIX MOJIOXKEHUH (PaKTHUECKOT0 MaTepHaja, yMEHHUE CAaMOCTOSATENIBHO peliaTh KOHKPETHBIE
NpakTUYECKHe 3a/laud, MPEIyCMOTPEHHBIE pabouell mporpaMMoil, CBOOOJHO HCIOIB30BaTh
CIPABOYHYIO JUTEPATYPY, JeJlaTh 000CHOBAHHBIE BBIBOBI U3 PE3YJIHTATOB aHAIN3a KOHKPETHBIX
MPOOJIEMHBIX CUTYaIU;

OYeHKa «Y0081IemeopumenbHo» BHICTABIAETCS o0ydaromemMycs, KoTopelii Habpain 70% u Gonee
IIPABWJIBHBIX OTBETOB I10 OLICHOYHBIM MaTepuasiaM Ul KaXkI0M KOMIIETCHIIUU U TIOKa3al 3HaHUs
OCHOBHBIX MOJIOKEHUH (PaKTHUECKOTO MaTepHraja, yMEHHE MOIY4YUTh C ITIOMOIIBIO IPEo1aBaTems
IPaBUIbHOE PEIIEHNE KOHKPETHON MPAaKTUYECKOH 3a1auu U3 YHUCiIa NIPelyCMOTPEHHBIX paboueit
nporpamMmoii. O0ydaronuiics 3HakoM ¢ PEKOMEHIOBAaHHOM CITPaBOYHOM JIUTEPATypPOH;



oyeHKa «Hey0081emeopumenbHoy» BBICTABISETCA 00ydaromeMycs, KOTopslii Habpai meHee 70%
IIPABWIBHBIX OTBETOB II0 OLICHOYHBIM MaTepuagaM A KaKJOW KOMIIETEHIIMH W IIPU OTBETE
00yy4aromerocsi BBIIBWIMCH CYIIECTBEHHBIE MPOOENbl B 3HAHUSAX OCHOBHBIX IIOJOXKECHUH
(akTHUecKoro marepuaiga, HEyMEHHE C IIOMOIIbIO IpErnojaBaTelis IMOJIyYUTh IPABUIbHOE
pelIeHne KOHKPETHOM IPaKTUUECKOH 3a/1auil U3 YKciia IPELYCMOTPEHHBIX pabouell mporpaMMon.



